Integrated Planning Council Notes of Monday, December 18, 2017

Present: Z. Toro, L. Bigelow, C. Casamento, R. Bachoo, R. Wolff, S. Cohen, C. Galligan,
S. Pease, R. Rodriguez, P. Troiano, P. Tucker, Y. Kirby, S. Matterazzo

Student Success Team Proposal

Y. Kirby and P. Tucker provided a brief overview of an enroliment management and student
success center model, developed by the Student Success Team (SST) at Z. Toro’s request. Z.
Toro noted that the SST was also charged with providing recommendations concerning the usage
of the Charter Oak and Willard DiLoreto spaces.

It was noted that the draft proposal and related documents are “works in progress,” meant to be a
starting point for a larger discussion. Some future questions to consider include:

e How can we develop a better coordinated, data driven effort for recruitment?

e How do we increase faculty involvement, and take note of what faculty are already doing
to promote student success?

e Given their support of financial aid and other programmatic and student success
initiatives, where should the Foundation be integrated into the model?

After further discussion, the IPC unanimously voted that a Chief Enrollment Manager Officer be
hired to devise and implement a student success strategy. It was agreed that the “blue” areas on
the “Admission through Graduation and Beyond” flowchart would fall under this position’s
purview, however further discussion is needed with respect to the “green” areas.

The remaining agenda items, “Areas of Strategic Investments for CCSU” and “Priorities for
Facilities Plan,” were postponed until the next meeting.

Next Meeting
The next regularly scheduled meeting: January 23, 2018 at 11:00 a.m.



