
From: Toro, Zulma R. (President CCSU) 
Sent: Thursday, July 5, 2018 2:51 PM
To: Bigelow, Lisa (Institutional Advancement) <Bigelow@ccsu.edu>; Clark, Linda (Ed Lead Policy Inst
Tech) <lclark@ccsu.edu>; Cohen, Stephen (English) <CohenS@ccsu.edu>; Fallon, Marianne
(Psychological Science) <fallonmar@ccsu.edu>; Farhat, Joseph (Finance Academic)
<josephfarhat@ccsu.edu>; Gamache, Justine (Engineering, Science, and Technology)
<gamache@ccsu.edu>; Hammad, Khaled (Engineering) <hammad@ccsu.edu>; Hodgson, Judy (Math)
<jahodgson@ccsu.edu>; Pana, Elisabeta (Finance Academic) <epana@ccsu.edu>; Washko, Lisa Ricci
(InfoTechServ) <lisa.washko@ccsu.edu>; Al-Masoud, Nidal (Engineering) <almasoudn@ccsu.edu>;
Petras, Sarah (InfoTechServ) <sarah.petras@ccsu.edu>; Martin-Troy, Kathy (Biomolecular Sciences)
<MartinK@ccsu.edu>; Soler, Carlos (Admissions) <csoler@ccsu.edu>; Valk, Chad (Media Center)
<VALKC@ccsu.edu>; Casamento, Charlene (CFO) <casamentoc@ccsu.edu>; Dauwalder, David P.
(Academic Affairs) <dauwalder@ccsu.edu>; Galligan, Christopher (Institutional Advancement)
<galliganc@ccsu.edu>; Jackson, Mark (Biology) <jacksonmae@ccsu.edu>; Rodriguez, Rosa (Diversity
and Equity) <rosa.rodriguez@ccsu.edu>; Troiano, Peter (Student Affairs) <troianop@ccsu.edu>
Subject: FY 2019 Budget - Operating, One-time and Capital Equipment Approvals

Dear Colleagues:

I want to thank each of you for the diligent and thoughtful effort put forth to carefully consider
more than $13M in fiscal year (FY) 2019 budget requests.  It was evident in the UPBC’s
recommendations, that each of these proposals were considered in light of the four goals of the
Interim Strategic Plan.  The UPBC’s recommendations with minor modifications were
recommended by the IPC and ultimately approved resulting in $1.7M in permanent base


FY19 Summary Approvals 4-12-18

		FY19 Operating Budget UPBC Recommendations/IPC Approvals as of 4/12/18

		DIVISION		FY 19 Permanent Operating Budget Increases		FY 19 One Time Request		FY 19 Capital Equipment >$1K		FY19 Capital Equipment <$1K		FY 19 TOTAL FUNDS APPROVED



		Academic Affairs		$   490,222		$   80,652		$   980,032		$   49,188		$   1,600,094

		Chief Administrative Office		$   346,000		$   49,000		$   880,000		$   - 0		$   1,275,000

		Chief Administrative Office - IT (IBM Pilot)		$   549,863		$   - 0		$   810,000		$   - 0		$   1,359,863

		Chief Financial Office		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Human Resources		$   - 0		$   - 0		$   299,840		$   - 0		$   299,840

		Institutional Advancement		$   - 0		$   42,000		$   - 0		$   - 0		$   42,000

		Institutional Advancement - Athletics 		$   - 0		$   42,237		$   - 0		$   - 0		$   42,237

		President		$   - 0		$   103,500		$   10,000		$   - 0		$   113,500

		Student Affairs		$   283,467		$   65,432		$   - 0		$   - 0		$   348,899

		Grand Total		$   1,669,552		$   382,821		$   2,979,872		$   49,188		$   5,081,433
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Budget Requests

		   CENTRAL CONNECTICUT STATE UNIVERSITY

		FY 2019  BUDGET REQUEST (EXCLUDES EQUIPMENT AND ONE-TIME REQUESTS)

		APPROVED 4/12/18

		Priority		Index		Budget Request Description				 Budget Request		Reallocation		Net Request		Net "Running Request" Total		Funding Source for Reallocation/Comments		Primary Strategic Alignment (Academic Excellence, Community Engagement, Enrollment, Increased Revenue)		Summary of Impact 



		2		ADMS01		Open House Additional Funds				10,000		0		10,000		10,000				Enrollment		Lack of signage, food, gifts and other items at this major event

		4		ESS002		EOP-Increase needed to cover overall cost of program expansion				11,308		0		11,308		71,308				Academic Excellence and Enrollment		Amount needed to increase and sustain the EOP cohort at 75 students per year.

		5		BIOL01		Doctorally trained CRNA (Certified Registered Nurse Anesthetist) for the DNAP (Doctor of Nurse Anesthesia Practice); full-time, tenure-track position (new faculty line); salary plus 45% fringe.  Updated with current composite fringe rate of 65.77%				171,486		0		171,486		242,794		Initially requested to reallocate salary savings, however, it has been decided for this to be funded from the DNAP program add'l revenue		Acad Excel; Increased Revenue		The Doctor of Nurse Anesthesia (DNAP) added twelve 700-level courses plus capstone requirements on top of what we had already been doing for our Master’s of Nurse Anesthesia program.  One doctorally-prepared CRNA full-time faculty member was hired starting in the 2016-2017 academic year; she has been teaching all of the 700-level courses in the first year of the program.  By the second year of the program, there will be overlapping cohorts (20 Entry-Level; 10 Advanced Level) which increases the number of capstone committees needed from 8 for spring 2018 to 30 by spring 2020. The 700-level DNAP courses are highly specialized to clinical aspects of nurse anesthesia, so it is critical that we add a second doctorally prepared CRNA faculty before the third year of the program (2019-2020 academic year). The teaching load of 700-level courses and capstone courses for 3 overlapping cohorts of 30 students each will be impossible for a single doctorally prepared CRNA faculty to maintain The Council on Accreditation of Nurse Anesthesia Programs (COA) specified that we are expected to hire 1.25 FTE faculty and 6 adjuncts for year 1, and to increase that to 1.92 FTE faculty and continuing with 6 adjuncts for year 2, and to 2.5 FTE faculty with 6 adjuncts plus six additional faculty will be needed for capstone projects beginning in year 3.  We need to begin the process of hiring a second doctorally prepared CRNA faculty to meet the DNAP teaching obligations for year 3 (2019-2020 academic year).

		6		BIOL01		DNAP - Additional other expenses to operate the program.				11,179		0		11,179		253,973		Recommended for approval by the UPBC 3/12/18.  This was a separate request that goes along with the DNAP Position.

		6		ACAF		ProctorU				60,000		0		60,000		302,794		Purchase approved, however, the value is an estimate.  Will be updated with final value once known.		Academic Excellence		Verification software for Online Courses.  Use of this software is necessary given the NEASC standards for the verification of student identify in online courses.

		7		ADMS01		Hobsons Renewal with additional charges				20,000		0		20,000		322,794				Enrollment		Hobsons serves all CT public high schools.  A loss of the contract could have a real negative impact on first year enrollment

		8		LIBR01		PERIODICALS: Inflation for ongoing subscriptions to journals				68,188		0		68,188		390,982				Academic Excellence		The additional funding to cover the cost of inflation will ensure that we do not lose valuable academic resources needed for curriculum and research.

		9		LIBR01		DATABASES: Inflation for ongoing subscriptions for electronic databases				19,454		0		19,454		410,436				Academic Excellence		The additional funding to cover the cost of inflation will ensure that we do not lose valuable academic resources needed for curriculum and research.

		10		NURS01		Nursing ATI 				48,000		17,000		31,000		441,436				Academic Excellence		ATI proctored testing for the Nursing department would replace the existing HESI proctored exams. ATI is an online program vs just proctored testing. It provides students with the extra nursing school help they need to acquire and master the basic nursing study skills – studying and test-taking to make them successful students. It boasts an online tutorial format that includes engaging video examples. A faculty implementation guide, including a content outline and discussion questions, is available for classroom use. 

		11		PLAN01		New position - Planner/Analyst, SUOAF III Base salary of $52,849; assume Fringe of 45% for a total of $76,631: Updated with current composite fringe rate of 65.77%				87,608		0		87,608		529,043				Academic Excellence and Enrollment		Faculty Senate has adopted a new model for assessing General Education that effectively centralizes the process.  The resulting workload will move from academic departments to OIRA. In addition, the piloting of this model focused only on three learning outcomes, going forward the process needs to be scaled so all General Education learning outcomes can be assessed.  This position would also support institution-wide assessments such as accreditation needs, academic program review, and the administration and analyses of surveys. This will be a new position for OIRA.

										Academic Affairs				$490,222

		This item was recommended & approved by UPBC/IPC, however was removed since this was already in the Base Budget for Admissions.

		3		ADMS01		Admitted Student Day Funding				50,000		0		50,000		60,000				Enrollment		Lack of a programmatic opportunity to yield incoming students for the fall 2019 class







		1		PLNT		Willard/DiLoreto Renovation & New Recreation Center								346,000				CAO 2/2018 request to the UPBC was for $1,085,178 assuming 6 months of operating costs for the recreation center and W&D.   As part of the System Office appropriation allocation process for new/renovated 2020 funded buildings, CAO Office submittal to the system office totaled $694,445 for 6 months of operating in SFY 2019 and $1,388,890 for FY 2020 in support of the additional operating costs including 9 FTE.  CCSU is estimated to receive an increase to our appropriation for 50 % of the estimated costs, or $347,222 for FY 2019 and $694,445 for FY 2020.    The UPBC’s recommendation is to increase the CAO base budget by $693,000,  with the understanding that $346,000 is being funded from the appropriation.    Note:  The System Office does not provide funds for fringe benefits as part of the funding.  The estimate fringe benefits associated with the 9 FTE is $138,768 for FY 2019 and $277,356  for FY 2020, which includes the annualization of the positons. This will be funded by the CAO's vacant positions.



		1		BSRV04/INFO05		Telecom and Technical Services								479,363				Amount has been updated based on documentation provided $479,363.

		1		INFO04		Administrative Tech Services								32,000				CO-OP Student  

		1		INFO04		Administrative Tech Services								7,500				Everbridge Audio Bulletin

		1		INFO04		Administrative Tech Services								31,000				Support for AdAstra

										CAO				$895,863

		1		HSRV01		Assistant/Associate Counselor				116,039				116,039		116,039		New funding		Academic Excellence, Enrollment		Due to the increasing number and intensity of serious mental health issues, current staffing levels and efforts in place are inadequate to effectively coordinate services for high-risk students.  

		2		HSRV01		Director, Counseling, Admin. 6				167,428				167,428		283,467		New funding		Academic Excellence, Enrollment		After much deliberation, the decision has been made to restructure Student Wellness Services as currently it does not serve students well.  This restructuring will include dividing the department into Health Services and Counseling, with Wellness Education under the umbrella of Counseling.  A new director of Counseling will be needed to oversee this area, since there has been an increased demand for counseling due to the increasing number of students with mental health issues.

										Student Affairs				$283,467

										Total Budget Requests				$1,669,552
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One Time

		CENTRAL CONNECTICUT STATE UNIVERSITY

		FY 2019 BUDGET CHANGE EXECUTIVE SUMMARY

		One-Time Requests (EXCLUDES EQUIPMENT AND PERMANENT BUDGET REQUESTS)

		APPROVED 4/12/18

		Fiscal Year(s) that request will be received		Priority		Area		Description of request		# of Items		Cost Per Item		One-Time		Total Request		Comments		Primary Strategic Alignment (Academic Excellence, Community Engagement, Enrollment, Increased Revenue)		Rationale for Request

		2018-2019		1		ESS002		E.O.P. University Assistant		1		14,700		14,700		14,700				Academic Excellence, Community Engagement Enrollment		University Assistant position (19 hours) is essential with assisting the Director with retention and graduation.  Most importantly, ongoing intrusive direct services, empowering students to utilize campus resources, helping students with their self-esteem and assisting them with difficult decisions.  Recording student's successes and failures in order to implement focus groups during the academic year.                                                                                                               

		2018-2019		2		ARSC01		Academic Advising Specialist (UA)		1		26,352		26,352		26,352				Academic Excellence, Enrollment		This requested position has been funded for the past 10 years as part of the CRIM02 budget and one-time allocations from the Provost.  The loss of this funding will result in an additional load of 635 advisees that will fall on the ASAP advisors.  By relocating this position to ASAP, we will have greater efficiency in the use of this funding.  The position would continue to advise CRIM students as well as other CLASS students as needed.  By relocating this position to ASAP, we would also have additional adviser time available so that we can increase advising outreach to the community colleges.  In doing so, this position will not only serve the needs of advising in our college, but it will also aid in our recruitment of transfer students from the community colleges in our system.

		2018-2019		3		REGS01		Degree Completion Initiative - Graduate Assistant		1		9,600		9,600		9,600				Enrollment & Increased Revenue		Continue re-enrollment, & graduation outreach efforts to former students who stopped-out prior to degree completion. In AY16-17, this initiative assisted with the reenrollment of 105 students and cumulatively since AY 14-15 has resulted in 303 total additional graduates.

		2018-2019		4		Admissions		Host a statewide and/or regional conference on campus		1		30,000				30,000				Enrollment, Revenue		This would allow for exposure of counselors to campus and a revenue opportunity for the university

												Academic Affairs				80,652



		18-19		3		CAO		CCTV Installation Kaiser Lot		1				49,000		49,000				Community Engagement/Safety		Due to Kaiser Lot’s proximity to residence halls, highway on-ramps, and its remoteness, it is a prime area for crime. Resident students frequently use the lot late at night. The lot is also used often for special events. Better video coverage of this area will improve overall safety in this area.

														CAO		$49,000



		FY18		1		Media Center		Equipment Distribution Check Out System:                                        Purchase a turn key software system for the Equipment Distribution office to utilize for equipment check out, tracking and management. 		1		12,000		12,000		12,000				Academic Excellence 		The existing Media Inventory System (M.I.S.) is antiquated and not very user friendly.  The system solely depends on the one programmer that created it in-house to run off of MS Access.  We have had many issues with supporting the software and gaining access for new staff members.  The current system does not automate Holds, Billing and Payments creating inconvenience for students, CCSU staff and the CCSU Police Department who assist us with reclaiming equipment.  The proposed turn key solutions, some of which we have already reviewed, would offer multiple layers of management (admin/user levels), easier communication with other offices (bursar and registrar) regarding student holds, facilitate a more concise inventory management system for tracking repair and service history of equipment, offer the option for future add-ons (online reservations for example) and overall provide efficiencies to the office allowing for improved customer service.  An example of this solution, and an anticipated company that would bid on this project, http://www.onshore-devel.com/index.html - This item has been requested for 7 years. Office is a direct-to-student and classroom technology support center.

		FY 18		2		IA		Data/Wealth Append Services		2		10,000		20,000		20,000				Enrollment and Increased Revenue		Better leads to better research and ability to ensure our appeals get to the individuals they are intended to reach.

		FY 18		3		IA		Texting System		1		10,000		10,000		10,000				Enrollment and Increased Revenue		Improve communication with prospective students, current students, and alumni. 

		FY18		1		ATHL		Off-site facility use and bus transportation due to the Huang Center Construction Project.						42,237		42,237		Original Request was for $54,789:  There is support for the additional cost, however, additional information must be provided related as to how the estimate was arrived at including but not limited to the costs we have historically been spending for transportation. Information provided 6/22/18. Amount updated		All		The budget allocation and revenue generated will not provide enough support to absorb the costs associated with the teams being displaced.

		FY19		2		ATHL		Off-site facility use and bus transportation due to the Huang Center Construction Project.						- 0		- 0		Original Request was for $321,640:  There is support for the additional cost, however, additional information must be provided related as to how the estimate was arrived at including but not limited to the costs we have historically been spending for transportation.  In addition, this request has assumed that M/W BBall and Volleyball games would be played at alternative sites, however, it has been determined that these games can be played at CCSU, therefore negating a portion of the request. Waiting on updated amount as of 6/29/18.		All		The budget allocation and revenue generated will not provide enough support to absorb the costs associated with the teams being displaced.

														Inst Advan		84,237



		2018		2				Professional development for new Diversity Associate (D'Agostino replacement)				3,500		3,500		3,500				Enrollment: Diversity, Campus Safety		New Associate in Diversity will need to attend the training necessary to conduct investigations inducing Title VI, VII and IX:  Discrimination and Harassment.  When the Office of Civil Rights receives a complaint from one of our students, OCR requests documentation that university office have been afforded the training to perform their investigatory and training responsibilities.  

				1				Climate Survey Research				100,000		100,000		100,000				Enrollment and  Academic Excellence		Assessing the campus climate for diversity is an important part of a regular campus-based assessment, especially as post-secondary institutions enter an era of evidence based practice and aim to achieve enhanced level of accountability and organizational learning to drive performance.  Launching a well designed campus climate study can lead to enhanced understanding that can truly make a difference, if it is connected to a plan and overall strategy.  CCSU is at a critical time to conduct a Climate Study:  New President and various administrators; NEASC reaccreditation; changes in athletic program; development of an enrollment management plan and the overall fiscal situation of the State.  

														President		103,500



		2018		1		SDS		Data Management Software "Simplicity Accommodate"		1		13,150		13,150		13,150				Academic Excellence, Enrollment		This software will provide much needed support to track students, monitor accommodations, aid in communication, and identify aggregate data to simplify case management and reporting.  The software will also provide efficiency of services to students and faculty.

		2018		3		SA/LD		Collegiate Link Software		1		12,310		12,310		12,310				Academic Excellence, Community Engagement, Enrollment		Collegiate Link software is critical in supporting and managing clubs for the SA/LD office.  Software assists SA/LD office in being compliant with audit procedures.  This software allows students to easily engage, join clubs, and stay up to date on club activities.  It allows the SA/LD office to have a live database of club activity.  Students who join one or more clubs at CCSU are more likely to be retained and graduate (data available upon request). 

		2018		4		Student Center		Replace two-way radios		3		950		2,850		2,850				Academic Excellence, Enrollment		The two-way radios purchased originally under a grant 15 years ago, are in need of replacement.  There are 13 two-way radios.  The plan is to replace 3 per year.

		2018		5		Student Center		Replace Game Room Sound system (1996 vintage)		1		9,500		9,500		9,500				Academic Excellence, Enrollment		Game Room Sound System has not been updated since 1996 and needs to be replaced.

		2018		6		Student Center		Office Desk Chairs		19		225		4,275		4,275				Academic Excellence, Enrollment		Many of the chairs in the Student Center, being used by staff, are very old and have broken parts and worn seat cushions. Replacement of the chairs is needed.

		2018		7		Student Center		Replace two iMac Computers in our Graphic Lab		2		2,100		4,200		4,200				Academic Excellence, Enrollment, Community Engagement		Computers are used heavily to produce posters, social media graphics, programs, handbooks and more for student clubs SUBOG, SA/LD and Student Center departments.  It is critical to keep them functional.

		2018		8		Student Center		"Hands-free" hand towel dispensers for restrooms		8		310		2,480		2,480				Academic Excellence, Enrollment, Community Engagement		Hand towel dispensers are wearing out after 17 years.  There is a need to replace them with new units for health and appearance.

		2018		9		SA/LD REC		Sport Ball Package		2		326		652		652				Academic Excellence, Community Engagement, Enrollment		Additional equipment needed for intramurals (softballs, basketballs, dodgeballs, volleyballs, footballs and soccer balls). 

		2018		10		SA/LD REC		Repair and Maintenance of Equipment		1		14,147		14,147		14,147				Academic Excellence, Community Engagement, Enrollment		This will cover the yearly repairs and maintenance to sustain proper working machines for the four fitness centers. This will also insure our equipment is up to code.

		2018		11		SA/LD REC		Handball Equipment		1		728		728		728				Academic Excellence, Community Engagement, Enrollment		Handball will be a new intramural sport this year. This package includes sport balls and nets. 

		2018		12		SA/LD REC		Scale for Men's Women's Locker room		2		570		1,140		1,140				Academic Excellence, Community Engagement, Enrollment		Students have requested good quality scales in the locker rooms.

														Stud Affairs		$65,432







												Total One-Time				$382,821
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Capital Equipment $1,000 +

		Any Capital Equipment (i.e. lab equipment, copiers)  which requires replacing over next 3 years 

		Equipment is generally defined as cost of $1,000 or greater per item with a useful life of 1 year or more, items which do not meet this criteria or are not equipment (i.e. staffing)  will be removed from the request.

		Existing computers and audio visual equipment replacements will be requested by IT or the Media Center.  If you have a room which has never had the item that you need from this list, or are requesting additional technology for a room, contact the following areas:

		> Computers and mobile devices please submit this form:  Service Offering: Classroom/Lab Request for Funding – Hardware and you may contact Amy Kullgren in IT.   

		> Instructor Workstations, projectors, projector screens, Clickshares, televisions, audio systems and other audio visual related equipment please submit this form “https://form.jotform.com/73025596788976 ”   and you may contact Chad Valk in the Media Center

		Do not include capital equipment which is part of large scale construction project (i.e. W&D, Engineering Building, Huang Recreation Center)

		APPROVED 4/12/18

		Item #		Division (i.e. Academic Affairs/Administrative Affairs))		Academic School (Class, Information Technology)		Academic/Operational Department		Location of requested Equipment		Room #		If item is for lab, identify lab specialty		Equipment Description		Enter with "Replace" or "Unmet Need"		Approximate age of current equipment		PRIORITIZATION OF ITEM                         (Enter "High", "Medium" or "Low")		Identify if IT/Facilities Support is Needed to Install		Number of Items requested in Year 1		Cost Per Item		SFY 2019    (Year 1)       Total Estimated Cost		Comments		Strategic Alignment (Academic Excellence, Community Engagement, Enrollment, Increased Revenue)		If equipment is purchased, identify annual operating expense		Other Comments (highlight if request is part of a renovation and provide more detail about any support needed to install or ongoing operating costs)

		1		Academic Affairs		SEPS		Nursing 		Nursing Lab				LAB		DRE Torino EXL Surgical Table 		Unmet Need				High				1		$5,985		$5,985				Academic Excellence				This request would be to provide an accurate simulation experience for students in the OR surgical simulation suite. Currently the equipment that was ordered by previous dept. chair is a traditional hospital bed, which is inaccurate. Potentially could be entrepreneurial with practice partners - may sites do not have OR simulation rooms to train new staff, so possibly could rent out space. DNAP program may benefit if they wanted to use the space for simulation or skills labs. 

		2		Academic Affairs		SEST		Biology		Copernicus Hall				Botany		Leica EZ 4W Microscope w/camera		Unmet Need		50 years		Urgent				14		$2,288		$32,032				Academic Excellence

		4		Academic Affairs		SEPS		Nursing 		Nursing Lab				LAB		DRE SLS 2500 LED Mobile Operating System with Mobile Stand 		Unmet Need				High				1		$2,400		$2,400				Academic Excellence				Please see note above. This is important for accuracy, but is slightly lower priority than an OR Bed. 

		5		Academic Affairs		Academic Support		IDTRC		Burritt Library		306		Faculty Lab		new projection system - replace		Replace-6		6		Medium		Yes		1		$6,640		$6,640				Academic Excellence				Our projection system is outdated and in need of replacement.  Since we support faculty with classroom technology, it is imperative to have up-to-date technology in our lab.  Faculty also reserve this room for webinars.  Our current projection system does not display well and shrinks the images.

		6		Academic Affairs		SEST		Biomolecular Sciences		Copernicus		331		HIGH PRIORITY-needed for all labs		Autoclave (replace existing one )- current one is beyond service and avail parts				20+ years		High		facilities to assist		1		$45,221		$45,221				Academic Excellence				This is an essential piece of equipment for lab prep and for health and safety.  One autoclave supports the entire department.  Our current autoclave has failed. Due to the age of the equipment the parts are no longer available so repairs are done by retrofitting parts -- for the short term this was fine, but we have reached the point where it is no longer repairable. 

		7		Academic Affairs		CLASS		English		Carrol Hall						Office Copier		replace		Fall 2012		High		Yes		1		$16,000		$16,000

BucherL: BucherL:
This cell had $14,000 typed in instead of a formula, therefore off by $2,000
				Academic Excellence				Existing copier is reaching the end of its design life given the amount of usage in such a large department.  The copier breaks down frequently and the service provide will no longer be able to do repairs given the age of the unit. A replacement copier will prevent the department from having to undertake an expensive year-to-year lease arrangement.

		8		Academic Affairs		SEST		Engineering 		Copernicus		NC 137		Materials		Bluehill Universal testing software		Replace		13 years old		High		SEST IT Support		1		$9,000		$9,000				Academic Excellence

		9		Academic Affairs		SEST		Computer Electronics & Graphic Technology						Networking/Cybersecurity		Server		Unmet need (New equipment)		N/A		high				1		$15,000		$15,000				Academic Excellence

		10		Academic Affairs		CLASS		DESIGN		RVAC  - Design Office		324		Design - Print Center		Xerox 550-560 Color Printer		replace		Fall 2012		High		Dept./Mfg./ITS install		1		$65,000		$65,000				Academic Excellence				4 year refresh - (1) Time Fund

		11		Academic Affairs		SEST		Geological Sciences and interdisciplinary (Civil Engineering)		Copernicus Hall		538		N/A		Trimble GIS Package, including R10 GNSS Receiver, Access, and TSC3 controller. 				N/A		high		N/A		1		$25,000		$25,000				Academic Excellence				This package would allow our students to do detailed geologic mapping. In addition, this package is needed to fully utilize the capabilities of our ground penetrating radar Smart Cart by allowing us to accurately trace the track and elevation. This would provide our students with work-force ready skills.  This unit would be used in multiple courses (GSCI 223, 290, 450, 321) as well as student research (GSCI 460). This unit can also be used by civil engineering.

		12		Academic Affairs		SEST		Manufacturing & Construction Management		Copernicus Hall		NC 11808		Robotics		Lens, power supply and misc vision system parts		Unmet Need		N/A		Urgent		NO		10		$1,200		$12,000				Academic Excellence

		14		Academic Affairs		SEST		Technology & Engineering Education		Copernicus		101		lab		plywood cart		unmet need		0		high		none		2		$2,000		$4,000				Academic Excellence

		15		Academic Affairs		CLASS		COMM01		Vance Hall						Canon IPF 5100/5200 Printer Heads & Ink		Add				Medium		No		3		$1,600		$4,800				Academic Excellence				We have an industry-standard printer for our COMM 420 Digital Photography class that needs 3 new printer heads (and ink) in order to be used by students, faculty or other department (e.g., undergraduate research day posters)

		16		Academic Affairs		Academic Support		IDTRC		Burritt Library		302022		Faculty Training Room		new modular tables - replace		Replace-9		9		Medium		Yes		1		$5,000		$5,000				Academic Excellence 				We are using older furniture outfitted for our former offices in Willard Hall.  The furniture is in need of replacement as it is not holding up well to wear and tear.  It would be advantageous to our faculty to have a updated training room for the support of their training needs.

		17		Academic Affairs		SEPS		PEHP		Kaiser A&P Lab		HK 126		LAB		Nikon Model E-100 Student Microscope		Unmet Need				High		No		12		$1,154		$13,849				Academic Excellence				The lab has 4 microscopes of lower quality for lab sections that seat up to 24 students.  These will allow students to work in smaller groups and give them each a greater amount of dedicated individual time on a high quality microscope.

		18		Academic Affairs		SEST		Biology		Copernicus Hall				Environmental Science		Biology, Inc., GEN III Microstation System plate reader with PC and database for interpreting Ecoplate bacterial community physiogical profiles		Unmet Need		NA		Urgent				1		$37,260		$37,260				Academic Excellence

		19		Academic Affairs		CLASS		JRNL01		Carrol Hall						JVC GY-HM170UA 4KCAM Compact Professional Camcorder with Top Handle Audio Unit and related accessories		Replace				Medium		No		15		$1,709		$25,635				Academic Excellence				The cameras and accessories allow us to upgrade existing equipment, an ongoing processes, as part of our efforts to train students and keep them up to date in the field.

		20		Academic Affairs		SEPS		PEHP		Kaiser AT Room		HK 009		LAB		Intelect SWD100 Diathermy Unit		Unmet Need				High		No		1		$6,975		$6,975				Academic Excellence				This is an advanced heat therapy modality and meets NATA competencies for accreditation. Modality is essential for the new proposed MSAT program. 

		21		Academic Affairs		SEST		Engineering 		Copernicus		NC 120		Geotechnic		Sieve column set		Replace		5 years		High				4		$1,100		$4,400				Academic Excellence

		22		Academic Affairs		SEST		Chemistry and Biochemistry		Copernicus Hall		4410000		Instrument Lab		Liquid chromatograph/mass spectrometer		Unmet Need		N/A		Medium		IT/Facilities Support		1		$350,000		$350,000				Academic Excellence		15000		Ongoing operating expense required for comprehensive service contract each year.

		23		Academic Affairs		CLASS		MUSC 01		Welte Hall				1		Replacement of the piano in Founders Hall; Steinway Grand Model M, plus shipping and installation/Restoration				Replace		High		No		1		$175,000		$175,000		Committee recommends the less expensive rebuild option, the value will be udated once a value is known for rebuild versus replace. This will be purchased with 2020 Funds and amount on Purchase Req is $154,489		Academic Excellence, Community Engagement				Founders Hall is the primary location for students, faculty and guest artists to perform. Student recitals are an integral part of the learning process, and concerts are the culmination of the learning process in ensembles. The quality of these performance is, in part, dependent upon the quality of the piano as it supports students in their performance efforts, but more importantly their musical development. Therefore, the funding would provide increased chances for success for music majors, aid in recruitment, and improve retention.  The cost listed here is for a new piano (plus shipping and installation). As an alternative, the piano in Founders Hall is basically a very good instrument, except that it is in dire need of rebuilding. The best estimate for the rebuilding of the piano is $68,689.

		24		Academic Affairs		SEST		Computer Electronics & Graphic Technology						Graphics		TrueVIS SG300 - wide format printer		Replace		>10 years		High				1		$17,500		$17,500				Academic Excellence

		25		Academic Affairs		CLASS		ART001		Maloney Hall		Ceramics Studio		Ceramics		Fredrickson 20cubic foot Front-Loading Commercial
Electric kiln: FR20:20' kiln with Bartlett V^CF Controller		Replace				Medium		Yes		1		$14,735		$14,735				Academic Excellence				Request is to replace the comparable model that was purchased in 1987. This new model would allow the students to work more efficiently and gain a greater control of the firings. It will also allow for continued growth and experimentation in high glazes and the incorporation of the Glass into our ceramics.  

		27		Academic Affairs		CLASS		PSYC		Barnard				replace		Nexus Biofeedback remote encoder system		High		Add		Medium		No		1		$12,000		$12,000				Academic Excellence				New remote biofeedback encoder system to provide additional capabilities for instruction in this area.

		28		Academic Affairs		SEST 		Geological Sciences		Copernicus Hall		511		Geochemistry		Fisherbrand™ Wrist Motion Shaker 				N/A		high		N/A		1		$2,400		$2,400				Academic Excellence				This would replace one that has been on loan from WCSU for the past four years. It is necessary for properly preparing solids for lab analysis and teaching GSCI 290 Field Methods, GSCI 431 Hydrogeology, GSCI 435 Environmental Gochemistry, GSCI 460 Senior Project, and GSCI 490 Soil Science.

		29		Academic Affairs		SEST		Physics & Engineering Physics		Copernicus		109		Materials Research/Advanced Physics Lab		Glovebox with gas purification and for <1ppm oxygen, moisture atmosphere		unmet need				High		Yes		1		$28,000		$28,000				Academic Excellence		1000		Other strategic alignment are Enrollment, and Increased revenue (external grant applications)

		30		Academic Affairs		SEST		Technology & Engineering Education		Copernicus		101		lab		CNC Router  table		replace		12		high		yes		1		$35,000		$35,000				Academic Excellence

		31		Academic Affairs		SEST		Physics & Engineering Physics		Copernicus		109		Materials Research/Advanced Physics Lab		Coin Cell crimping machine		unmet need				High		No		1		$9,200		$9,200				Academic Excellence				Other strategic alignment are Enrollment, and Increased revenue (external grant applications)

																										Academic Affairs				$980,032



		1		Administrative Affairs				CAO		Campus						Computers		replace		Refresh		High		IT						$700,000		Original Request was $1,000,000 which has been reduced to $700K subject to deployment plan to the CFO & President that assumes 100% delivery of computers by 6/30/18						Computers for Students, Staff, and Faculty

		1		IT		ResLife		ResLife		Barrows Hall						Replace WiFi for Barrows Hall		Replace		8 years		High		Yes						$110,000				Enrollment 

		2		Administrative Affairs				CAO		Campus						Verint Storage Device and Recorders		replace		8		High		IT		1		$137,000		$137,000				Community Engagement				CCTV at CCSU is at the limit of its capability.  Without this added storage the system can no longer be expanded.  Approximately 900 CCTV cameras record 24/7 and hold that data for 30 days per state requirements. The normal life of these servers and recorders are 5 years. Several of our 11 servers are 8 years old and starting to fail. In addition, CCSU adds approximately 100 cameras annually. More storage is required to replace the aging servers and create enough storage to accommodate additional cameras for the short-term. We are currently near the limit of our storage capacity.  

		2		Administrative Affairs				Police		Police		Dispatch				Digital RF and Dispatch Console		replace		11		High		IT		1		$525,000		$525,000				Community Engagement				1.      Emergency communications is critical to the functioning of the Police Department.  Any delay in, or failure of, its operation represents a catastrophic failure and puts people’s lives in danger.  The police currently use an analog/digital hybrid radio frequency (RF) emergency communication system that is 20 years old and will no longer be considered “in service” by Motorola, the manufacturer, as of 2019. At present, the system is functioning properly. However, after 2019 if the system were to experience failure, Motorola will not guarantee that parts will be available or that the system can be repaired. While it may be possible to find parts and services from secondary markets, it is likely that communications would not be restored quickly.  2. Emergency communications in Connecticut and the nation have migrated to digital communications because of its superior RF penetration, clarity, and general operation. As time passes, it will become increasingly difficult to support analog communications.

		3		Administrative Affairs				Facilities Management		East Hall						Snow Removal with Plow/Sander (30-12, 30-49)		replace		18		High				2		$40,000		$80,000				Community Engagement

		4		Administrative Affairs				Facilities Management		East Hall						Ford F350 (30-22)		replace		20		High				1		$27,000		$27,000				Community Engagement

		5		Administrative Affairs				Facilities Management		East Hall						Ford Transit Connect (Carp, Plbg, Key) (30-8, 30-38)		replace		17		Medium				3		$37,000		$111,000				Community Engagement

																										Chief Admin Office				$1,690,000

		1		Institutional Advancement				Media Center		Classrooms		various				Crestron switchers and controllers, lecterns, document cameras, screens, audio amplifiers, projectors primarily in MS/NC/HB/EB/RVAC buildings		replace		10+ years		High		Media Center - possibly some Facilities assistance for screens		1		$275,840		$275,840		CG to provide revised plan and timeline to receive goods by 6/30/18		Academic Excellence		0		3 Year Capital Equipment Plan Year

		2		Institutional Advancement				Media Center		Media Center						Support Vehicle: Golf Cart, or EV vehicle, or small traditional vehicle (truck/van) - Media Center lost it's heavily used vehicle many years ago and is now without any transportation for classroom support and media productions.		unmet need				High				1		$10,000		$10,000		CG to provide revised plan and timeline to receive goods by 6/30/18		Academic Excellence		1000		Estimate $10,000 for golf cart with charging system installation up to $22,000 for traditional Ford transit style vehicle. High amounts are reflected for this reason. Cart would be less.

		3		Institutional Advancement				Media Center		Equipment Distribution 		EB 00304				Purchase digital video camcorders and accessories.  DV Camcorder sign out continues to be popular as we are still sometimes without cameras on the shelf.  Purchase of other equipment additions and replacements; examples include DSLR still/video cameras, tripods, lavaliere microphones, GoPro cameras, LED light kits and add'l web conference camera/microphone setups .  Availability of some of these accessory items runs out throughout the semester.      		unmet need		5+ years		Medium				1		$14,000		$14,000		CG to provide revised plan and timeline to receive goods by 6/30/18		Academic Excellence		0		Annually the office has purchased equipment on a reoccurring cycle from TFEE  continuing to explore new requested technologies for distribution to clients.   The Media Center wishes to stay as current as possible, within reason, with the technology needs of the faculty and students and thereby requests this amount.  Recent DSLR additions, while few in number, have proven very popular as has the portable higher end web camera technology.  We have had requests for lighting options therefore the LED light kit proposal.  We have also had requests to add GoPro style camera kits for faculty to utilize on projects.                                                      <no annual refresh was done in FY16 or FY17>

																										Inst Advancement				$299,840



		1		President's Office		Diversity & Equity		Diversity & Equity/Office of Victim Advocacy		ODE		Davidson Hall 102				Color copier		replace		6 years		High		None				$10,000		$10,000						$2,000

																										President				$10,000





																										Total Capital				$2,979,872
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Equipment below $1,000

		Any Equipment less than $1,000  which requires replacing over next 3 years (intended to be substantial equipment no supplies) which does not already have a source of funds



		Existing computers and audio visual equipment replacements will be requested by IT or the Media Center.  If you have a room which has never had the item that you need from this list, or are requesting additional technology for a room, contact the following areas:

		> Computers and mobile devices please submit this form:  Service Offering: Classroom/Lab Request for Funding – Hardware and you may contact Amy Kullgren in IT.   

		> Instructor Workstations, projectors, projector screens, Clickshares, televisions, audio systems and other audio visual related equipment please submit this form “https://form.jotform.com/73025596788976 ”   and you may contact Chad Valk in the Media Center

		Do not include capital equipment which is part of large scale construction project (i.e. W&D, Engineering Building, Huang Recreation Center)

		APPROVED 4/12/18

		Item #		Division (i.e. Academic Affairs/Administrative Affairs))		Academic School (Class, Information Technology)		Academic/Operational Department		Location of requested Equipment		Room #		If item is for lab, identify lab specialty		Equipment Description		Enter with "Replace" or "Unmet Need"		Approximate age of current equipment		PRIORITIZATION OF ITEM                         (Enter "High", "Medium" or "Low")		Identify if IT/Facilities Support is Needed to Install		Number of Items requested in Year 1		Cost Per Item		SFY 2019    (Year 1)       Total Estimated Cost		Strategic Alignment (Academic Excellence, Community Engagement, Enrollment, Increased Revenue)		If equipment is purchased, identify annual operating expense		Other Comments (highlight if request is part of a renovation and provide more detail about any support needed to install or ongoing operating costs)

		2		Academic Affairs		SEPS		Nursing 		Nursing Lab				LAB		Family Practice Table - Grey Base Royal Blue		Unmet Need				High				2		$895		$1,790		Enrollment				With move into new laboratory space, these exam tables were not included in original equipment order by previous dept. chair. If we are going to expand capacity for each lab section with the planned increased enrollment in BSN program, we need permanent tables. The students use this laboratory space each semester during sophomore year. 

		3		Academic Affairs		SEST		Biology		Copernicus Hall		NC 337		Marine Biology		Campark ACT74 Action Camera with 16MP 4K WiFi Waterproof		Replace		8 years		High				10		$50		$500		Acad Excellence

		5		Academic Affairs		LIBR01		Library		Library						All wood rectangular table 60x29x42 with apron		Replace				Medium				12		$880		$10,560		Academic excellence, enrollment		To improve students' academic performance and provide additional study space as requested by students.  To alleviate crowded conditions by providing adequate seating for student, faculty and staff research.

		6		Academic Affairs		LIBR01		Library		Library						All wood Addison chair:  LCM light cherry on maple/beech		Replace				Medium				68		$215		$14,620		Academic excellence, enrollment		To improve students' academic performance and provide additional study space as requested by students.  To alleviate crowded conditions by providing adequate seating for student, faculty and staff research.

		7		Academic Affairs		SEST		Biology		Copernicus Hall		NC 343		Wildlife Biology/Conservation		RA-2AK Yagi Antenna		Unmet		0		High				1		$225		$225		Acad Excellence

		8		Academic Affairs		CLASS		MUSC 01		Welte						Roland JC-22 Jazz Chorus 30W Guitar Combo Amp, Item# 1322382		Replace				High				1		$383		$383		Academic Excellence				The associated items are essential to Maintaining Academic Excellence and the success and retention of the students involved in the jazz program at CCSU. Each of these items is utilized by all of the student jazz performing groups and several jazz academic classes. The items requested have either quit working and/or are outdated or have been stolen

		8		Academic Affairs		CLASS		MUSC 01		Welte						Fender Hot Rod Deluxe III 1x12" Tube Amp, Item# 0035516		Replace				High				1		$550		$550		Academic Excellence

		8		Academic Affairs		CLASS		MUSC 01		Welte						Gallien-Krueger MB500, Item# 0112678		Replace				High				1		$436		$436		Academic Excellence

		8		Academic Affairs		CLASS		MUSC 01		Welte						Gallien-Krueger Neo 115 1x15 Bass Speaker, Item# 1075214		Replace				High				1		$438		$438		Academic Excellence

		8		Academic Affairs		CLASS		MUSC 01		Welte						Yamaha Live Custom 14x5.5" Snare Drum, Item #1182006		Replace				High				1		$266		$266		Academic Excellence

		8		Academic Affairs		CLASS		MUSC 01		Welte						Yamaha Live Custom 14" Floor Tom, Item #1152322		Replace				High				1		$316		$316		Academic Excellence

		8		Academic Affairs		CLASS		MUSC 01		Welte						JBL EON 612 1,000-Watt Powered 12" Two-Way Loudspeaker System, Item #1147302		Replace				High				2		$449		$898		Academic Excellence

		9		Academic Affairs		SEST		Biology		Copernicus Hall		NC 343		Wildlife Biology/Conservation		MOD-205 VHF Transmitting Collars		Unmet		0		High				2		$282		$564		Acad Excellence

		10		Academic Affairs		SEST		Biology		Copernicus Hall		NC 343		Wildlife Biology/Conservation		TR-4 Receiver		Unmet		0		High				1		$737		$737		Acad Excellence

		11		Academic Affairs		LIBR01		Library		Library						Modified Nash Shared Table, 48x60 with T Base, inline nesting		Replace				Medium				10		$1,018		$10,180		Academic excellence, enrollment		To improve students' academic performance and provide additional study space as requested by students.  To alleviate crowded conditions by providing adequate seating for student, faculty and staff research.

		12		Academic Affairs		SEST		Biology		Copernicus Hall		NC 338		Plant Biology		Stage micrometers		Replace		20		High				12		$35		$420		Acad Excellence

		13		Academic Affairs		SEST		Biology		Copernicus Hall		NC 338		Plant Biology		Refractometers		Unmet		0		High				12		$453		$5,436		Acad Excellence

		14		Academic Affairs		SEST		Biology		Copernicus Hall		NC 338		Plant Biology		Hemocytometers		Unmet		0		Medium				12		$69		$828		Acad Excellence

		15		Academic Affairs		SEST		Biology		Copernicus Hall		NC 338		Plant Biology		Infrared Blocking Filter		Unmet		0		Medium				1		$39		$39		Acad Excellence

																														$49,188
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adjustments and $3.4M in one-time capital equipment (please see attachment).

Despite these investments, the University is projecting a balanced budget, however, our final
enrollment and occupancy will dictate whether additional reductions will be needed. 
Instrumental to having a balanced budget were proactive measures that we have taken such as
the implementation of the Athletics Sustainability Plan and the reduction of expenses
associated with cellphones.   

I am in full support of modifying the FY 2019-2020 budget process.  I recommend that the
UPBC redline the schedule and guidance that was just used for the FY 2019 budget process
with the recommended changes.  To allow time for ample review by the IPC and
dissemination to the campus, I would appreciate receiving the recommended changes on or
before September 30, 2018.

At the UPBC’s recommendation, a Task Force has been convened to explore our Event
Management Processes and Organizational Structure.  I am optimistic that the Task Force will
submit recommendations for consideration by the end of the calendar year so that appropriate
adjustments can occur as part of the upcoming budget process.

During FY 2018, CCSU experienced an extraordinary number of vacancies compared to
previous years.   An analysis of our turnover rates in light of these vacancies was completed,
and the turnover value was increased from the historic $200,000 to $1M.  This change in
approach facilitated the funding of eleven new positions, as well as nine graduate assistants
and interns.  We will continue to monitor this more aggressive approach to managing the
personal services budget.  It is important to note, a consequence of this more aggressive
approach to managing personal services is that the funds available to support one-time
proposals will be reduced. 

I support your recommendation to continue the Integrated Budget Model Pilot for an
additional year with the participating departments being the School of Business, Athletics and
Information Technology.

I appreciate your commitment to the University.  I recognize that prioritizing our limited
resources to move the University forward is extraordinarily difficult, but critical, to our ability
to move forward.

Sincerely,

Zulma


