2016650 Cash Mansgement

Federal Pell Grant Program (CFDA 84.063)

Federal Direct Student Loans (CFDA 84.268)

Federal Award Agency: United States Department of Education
Award Year: 2015-2016

Auditors of Public Accounts

Criferia; Title 34 Code of Federdl Regulations (CFR) 668.162(b)(3) statés that an
institution fimst disburse the funds requested 4§ sobil as administratively
feasible bt rio later than 3 business days following the date the institution
réceived the Tunds,

Title 34 GFR 668.166(b) states that aninstitution may maintain an ameunt of
excgss cash for up to 7'days as Iong as the amount-dees not exceed 1% of'the
total amount of funds the institution diew down in‘the prior aveard yéar, The
institution piust imimediately return aity amount of cash over the 1%
tolelance and any amount 1ema1mng in itS account afte1 the 7 day tolerance

Condition: During eur review 'of " gash management at Central Connecticut State
University (CCSLD), we noted that due to.a. Federal Direct Student Loans.
(Direct Lioan) drawdown made on June 15, 2016, excess cash of between
$203,691 and $314, 135 was oihand for 23 calendar days from June 15,2016
tlnough Fuly 7, 2016 (Award #P268K160064).

Dwing ovi review of cash management at Northwesters Cornectiout
Community College NNWCC), we noted the following exceptions:

+ Dueto federal Pell Grant Program (Pell) adjustments made on December
7, 2015, excess cash of $258 was-on hand for 30 calendar days from
Deeember 7, 2015 through Januaty 6, 2016:(Award #P063P141220).

»  Due io a Pell adjustment made on June 21, 2016 and a:refund made on
June 25, 2016, excess-cash of between $1, 439 and $5,223 was.on hand
for 16 oalendal days from June 21, 2016 through July 7, 2016 (Award
#POSIP151220).

s Due to a Direct Loan diawdown ihade-on September 29, 2015, excess
caish of bétween $17,993 and $41;008 was on hand for 30 calehdar days
from Septsmber 29, 2015 fhrough COctober 29, 2015 (Awatd
#P268K161220).

Context: CESU: The condition Is an isolated instance. We reviewed all the
yniversity’s drawdowns for the Direet Loan piogram duting the audited
period and only noted the above ihstance on non~comphance The total net
diawdowns for the Direct Loan program fhrough June 30, 2016, were
$55,571,487. '
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Questioned Costs:

- Effect:

Cangse:

Prior dudit Finding:

Reconmendation:

NWCC: We reviewed all the college’s drawdowns for the Pell and Diteot
Loan programs during the andited petiod and noted the above instances of
non-compliance. The total het drawdovms for the Pell and Ditect Loan
programs through Jupe 30, 2016, were $1,671,870 and $167,967,

respectively.

CCSU aind NWCC: There were 116 questioned costs.

These insiitutions were tiot in comphiance with federal regulations governing
oash management.

CCSY: We were informed that the condition oceurred beoause the university
made aposting etror fo the incorrect fund, which resulted i a drawdown for
an amount gréeater than nesded.

NWGC: The collsge did not follow established cash management procedures,
CCS and NWCC: This was previously teported as finding 2015-650.

Central Connecticut State University and Northwestern Connecticut
Comimunity College should comply with the cash managemerit provisions
stipilated in Title 34 Code of Federal Regilations 668.166(b) by ensuring
that federal cash drawdowns do hot exceed the amounts riecessary for
iminediate disbursement, and that any excess cash is returned withiin the
timeframe established in the regulations.

Views of Responsible Officials:

CCSU: “We agree with this finding.”

NWCC: “We agtee with this finding.”

2016-651 Student Eligibility

Federal Perkins Loan — Federal Capital Gontiibutions (GFDA 84.038)
Federal Diract Student Loans (CFDA84.268)

Federal Award Agency: United States Department of Education
Award Year: 2015-2016

Criteria:

Title 34 Code of Fedéral Regulations (CI'R) 685. 200(a)(1) states that a
borrowet is chglble t6 receive federal Direct Student Loans (Direct Loan), if
the student is. enrolled or acogpted on gt least a halt-time basis in a school
that paiticipates in the Direct Loan program,
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Condition:

Contexi,

Questioned Cosis:

Lffect:

Cayse:

Prioy Audit Finding:

Recommendation:

Title 34 GFR 668.164(b)(3) stipulates that an institution may disburse Title
TV, Higher Education Act progeam funds to a student or parent for a payment
period only if the stadent is enrolied for classes for that payment period and
is eligiblé to receive those funds,

From a sample of 10 students who wete sel¢oted for Return of Title IV Funds
testing at Certral Connecticut State University (CCSU), we noted that the
university made a-post-withdrawal disbuisement of Direct Loan funds to an
ineligible student. Upon our discovery; the wniversity returned the funds to
the Direct Loan program.

Direct Loan funds wite originated and disbursed to 6,787 studenits duting the
audited peried. The coidition appears to he an isolated instance. Our
selection in this test, atd other dreds of testing did tot disclose any other
ineligible awards. The sample was hot statistically valid:

Direct: Loan (CFDA 84.268) $1,006. These funds were returned by the
university 611 October 4, 2016.
The university disbursed funds fo an ineligible student, Upon our discovery,

the upiversityrescinded the ineligible Direct T.oan award.

We were informed that the. condition ovcurred when an individual who
originated ;_s_md disbursed the loan did not confirm that the student was
enrolled 4t the uhiversity,

This finding has not been previously reported.
Gentral Connecticyt State University should only award and disbuise federal

Direct Student Loans to eligible students that ave enrolled at the university at
the time of disburseinent.

Views of Responsible Officidls:

“We agres with this finding.”

2016-652 Student Eligibility - Fe(‘léral:Su})plehiéIital Educational Opportunity Grants

Federal Supplemental Educational Opportunity Grants (CFDA 84.007)
Federal Award Agency: United States Department of Education
Award Year: 2015-2016

Batkground:

Educational Opportunity Grant (FSEOG) to those students who also received
a federal Pell Grant (Pell), We had identified a numberof students that were
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Contexi:

status was not teported in a timely mannet. In this instance, the stident was
acaderiically dismissed from the university on June 3, 2016 and was
subsequently reported as withdrawn to the NSLDS pn Septerriber 6, 2016.
The delay was 35 days:

'From a sample of 10 students that sepalated from Centrdl Connecticut State

University (CCSU), we noted 1 instance in which. ‘the student’s enrollment
information, as reposted to the NSLDS, was not accurate. Tri this instance, the
student’s effective withdrawal date was incaitectly reported and the student’s
enrollment statys was never updated to refléct the student’s graduation.

From a sample of 10 stadents that separated Trom Eastern Connecticut-State
University (ECSU), we noted 2 instances in which the student’s enrollment
iformation, as reported to the NSLDIS, was not accuiate, Ih these instances,
the students’ effective withdrawal dafes weredncorreotly reported.

From a ‘sample of 10 students that separated from Middlesex Community
College (MXCC), wenoted the following:

s Two instances in which student enrollment information, asreported ta the
NBLDS, was not acenrate. In both instances, the student enrollment status
was never updated to reflect the students’ graduation.

¢ One instance in which student enrollment information, as reported to the
NSILDS, was not reported. in a timely manner, The student graduated
from the institution on January 6, 2016 and was subsequently reported as
graduated {6 the NSLDS oh June 15,2016.

UCONN: This condition appears to be an isolited {npident, The university
reported 3,278 studerits that separated during the2015-2016 award year. We
were unable to determine how many of those students were academieally
dismissed. Three of the 10 students were academically dismissed. Oumr
sample was not statistically valid.

CCST/: While the noted condition appeats to be a systernic issue, it does riot
appear to affect the entire population of graduated studenits (1,053 students
graduated during the 2015-2016 award year). This specific condition appeats

to be solated to those students for which there was 4 .delay between the last

semester aftended and the degree being awaided, -Our saniple included 5
students for which a degree had béen awarded. Our Sample was mot
statistically valid,

ECSU: Based ugion this university’s response the condition noted does not appear

-to be a systemic issue. The university repoited 757 students that separated during

the2015-2016 award year, Our sample contained a total of 10 students, 5 of which
had a status of withdrawn, Our sample wasnot statistically valid.
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Queestioned Costs:

Effect:

Lawse.

Prior Audit Finding:

Recomnienddtion:

MXCC: While the noted condition appears to be asysteric issue, it does not
appear fo affect the entite population of graduated students (439 students
graduated diring the 2015-2016 award ygar), This specific condition appears
to be 1soiatad to ﬂmsa smdents fm whlch thele was a delay betwcen the

10 students 1n§31uded 5 wh_o,had been awalded adeg1 o, Oul sample was not
statistieally valid. ;

UCONN, CCSU, ECSU anid MXCC: There were no quéstioned costs.

Enrollmeitt information was not provided to the NSLDS for certain studenis
in a timely and/or aceurate manner:

UCONN: We were infofmed that thé univeisity’s ehrollment xeporting

service provider was pmvufled the enrollmerit infoimétion but it did not get
repoitéd to the NSLDS.

CCSU: Proceches for vepotting envollment changes when there is a break in
enrollment between the last semesier atterded and the time a degree 1s
awarded were not established,

ECSU: Established procedures for reporting enrollment changes were nof

followed.

A niembier-of the registrar’s staff incorrectly withdrew these-students: This

-mistake created an enrollment record for the subsequent semester of

attetidance that was transmitted fo the NSLDS,

MXCC: In the first-2 instances, we weie informied that the. college’s
eniollment reporting service providet was provided the enrollment
information but/it did not get repotted to the NSLDS.

Tn the secend condition, we were informed fhat the fall 2015 semester was
the first time the college offered a fall graduation. If appears when the college
submitted its 2015-2016 award year encollment schedule with ‘its service
provider, they inadver tently did not include the degree verify file for the:
graduation that oteuitréd subsequent to the fall 2015 semester.

UCONN and MXCC: This finding has not been pi-eviously‘1-¢po1-'t_ed_.
CCSU and ECSU: This was proviously reported as finding 2015-658.
The University of Cofiniectiouf, Central Coriticctivut State Ulitversity, Eastern

Connecticut State Univetsity, and Middlesex' Comiminity College should
implement procedures to ensute that enrollment status changes are accurately
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and timely submitted to the National Studeént Loan Data System in
accordance with fedéral regulations.

Views of Responsible Officials:

UCONN: “We agree with this finding, After being made awate of the one
student issue, which is atliibuted to human error, steps were taken to update the
student’s sfa‘tus ,111 the N'ati'oﬂal Stu’deﬁt Clealinglicbuse (NSC). UConn sta‘ff
reaffitmed intetnial pi ocedm eS8 Thls Internal. 1eview of studen’fs and plocedules
was completed on September 19, 2016. See the separate cotrective action plat.”

CCs U “We agree with tliis finding. See the separate corrective action plan.™
ECSU; “We agirce with this finding. See the sepaiate corteotive action plan,”

MXCC: “We aptes with this finding. Middlesex CC believed that once the
file was sentto our thirdsparty service provider for processing that it wis the

servioe providers responsibly to repert all information to the NSLDS. See the
separate corrective action plan.”

2016-657 Special Tests - Student Loan Repayments

Federal Perkins Loan — Federal Capital Contributions (CFDA 84.038)
Federal Award Agency:: United States Depaitment of Education
Award Year: 2015-2016

Criteria;

Title 34 Code of Federal Repulations (CFR) 674.31(b)(2) states that

répayment beging ‘9 months after the bortower ceases to be at least a half-

time tégular stident at the institution.

Title 34 ‘CFR 674,42(b) requires an institution fo conduct exit counseling
with the bortower either 1n person, by audiovisual presentation, ot
clecironivally, shortly befare the student ceases to ‘be enrolled on at least a
halftime basis. It a berrower withdraws without the institution’s prior
knowledgs or Tails to-coinplete an exit counseling sessiof, the institution
st provide the exit counseling material to the borrower within 30 déys.

The 2015-2016 Federal Student Aid (FSA) Heydbook states that & Perking
borrower is entitled to an initial grace period of 9 consecutive months after
dropping below halftime envollment. If the borrower returns to school an at

least a half-time basis before the 9 :months has elapsed, the initial grace

period has not Geen used, The borrower i$ éntitled to a Tull initial giace
petiod of 9 consecutive mon_ths from. the date that he or she gtaduates,
withdraws or drops below half~time enrollment again.
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Condition:

The ESA Handbook further states that a grace period is always day specific,
an initial grace period begins-on the day after the day the borrower drops
below half-time enrollment,

We'sslected 10 botrowers at the University of Corinecticut (UCONN) who
entered repayment during the audifted period and noted the following:

» In 3 instances in which the university - was aware that the bortower was
graduating, exit counseling was not gonducted before the end of the
semester. The exit connseling was initiated between 39 and 55 days after
the edd of the semester.

o In 7instances,theuniversity reported the incorrect sepavation date fo its
third party -service provider. In all 7 instances, the separation dates
reported wete 1. day later-than the actual sepaiatiof -dates.

Froma sample of 10 botrowers at Contral Connecticut State Unifversity (CCSL)
who entered repaynient during the audited period, we noted the following:

e In 7 instanoes in-whigh the university was aware that the borrower was
graduating; exit counseling was not initiated before the end of the
semester, The exif counséling was initiated: between 25 and 169 days
after the end of the semester.

s In 9 instances, the borrower’s separation date was reported incorrectly to
the service provider. In 5 of these instances, there were delays to the
fepayment process of between 5 and 101 days,

From a sample of 10 botrowers at Eastern Connecticut State University
(ECSU) whoa entered, repayment during the audited period, we noted the

foltowing:

& In I instance in which the University was aware that the borrowet was
graduating, exit counseling. was initiated. 7 days after the end of the
seresier.

« In3instances,the bortower’s separation date was reported incotrectly to
the service plcmdel‘ which caused the grace petiod 10 be incorrect. In 2
of these instances, thete weid delaysio thé repayment process 622 and
219 days. Tn the other 1nstanc¢ the borrower. was put into Tepayrietit
status 145 days carly.

From a-sample of 10 borrowers at Southéin Connecticut State University
(SCSU) who entered Tepayment during the aud1ted period, we noted 10
instances in which the university reported the incorrect separation date to its
third-patty seivide provider, which cansed the grice panod to be incorrect.
The delays ranged from 1440 114 days late. '
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- Context:

Questioned Costs:

Effect:

Cause;

UCONN: The first condition appears to be isolated to graduate students and
students who-applied for graduation late. The sécond condition appears to be
systemic becansé it was university policy to report the student’s withdrawal
date as the end of the coinmencement weskend, instead of the {ast day of the
semestetr. The university reported 932 studerits that entered repaymerit duting
thie audit petfod, Our satple was not statistically valid.

CCSU: Based on discussions with univeisity staff and a review of their

policies and procedires, these findings appear to be systemic. The university
‘téporied 289 studefits that eitered. iepayment during the andit period. Our

samiple was not statistically valid,

EC8U: Baged on discussions with university personnel and a review of the

policies and procedures; these-conditions appear to be isolated instances. The
university reported 153 students that entered repayment during the audit
period. Our sample was 1ot statistically valid.

SCSU: Based on discussions with university personnel and réview of the

policies abd progedures, this sondition at that period of time, appears to be
systemic, The-university had 116 students enter repayment during the audited
period. Our sample was not-statistically valid,

UCONN, CCSU. ECSU and SCSU: There were no girestioned costs,

These: institutions were not in compliace with the federal due diligence
tequiremients designed to promete timely and xesponsible tepayinent of loans,

UCONN: The university’s procedures are not in compliance with federal

-regulations governing repayment and exit coumseling,

“University procedures diring bur audited petlod were to send an antielpatéd

graduation list to its setvice provider 4 weeks info the semester, when the
deadline for stadents to apply for graduation had passed. In 1 instance, &
borrower submitted the application to graduate after the list was sent to its
service provider, In 2 ofher instances, the students were graduate level
students and they were not on the university’s anticipated graduate list. The
university informed v that it modified its procedures and added graduate
studerits to the listing beginning with the fall 2015.

In addition; the university policy for reporting the separation date td its
service provider for graduated students was to report the date as the end of
the commencement weekend, instead of the last day of the semester.

CCSU: ‘The univetsity’s process for capturing potential graduates includes
generating a pending graduation list priot to the end of edich sethester, In 6of
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Prior Audit Finding:

Recommendation:

the 7 instances; the pending graduation report was not generated. In the other
instance, the student was incorrectly included-on the report.

In the second gondition, 6 of the 9 instances weré a result.of the dotual
separation date bei’ﬂfg ‘founded to the first of the following month, a piior
policy of the univetsity’s service provider. Twao of the iemiaining 3 instances,
were based on incorrect information provided by the university’s enrollinent
service provider. The last instance was the result of a clerical error when
reporting the separation date.

ECSU: In the first condition, the stiudent gtaduated and had -not been
jdentifiéd until after the semégter ended.

In. the. second condition, there were 2 instances in which the university
inadvertently reported the-incorrect separation date to its service provider.
The -university informed us that the other instance noted in the second
condition was the result of an eiror in which the university’s service provider
did not accept atlempts to correct the student’s separation date.

SCSU: Procedures at the tithe were to not utilize the barrower’s actual
separation date hut instead use the first of the following month as the
separation date. After our prior audit found similar instances, the university
amended its procedures in November 2015. The instances noted all had
separation dates prior to fhe amended procedures being implemented,

UCONN, CCSU, ECSU and SCSU: This 'was previcusly reported as findirig
2015-659,

The Uiiiversity of Connecticut and state universities should ensure that
policies and proceduies regarding Petking Loan. repayments and exit
counseling are in compliance with the federal tegulations.

Views of Responsible Offictuls:

UCONN: “We agree with this finding,*
CCSU: “We agree with this finding.”
ECSU: “We agree with this finding.”

SCSU: “We agi¢e with this finding. In compliance with Title 34 CFR 674 the
university has amended its procedures to ensure that the separation date is
reported g5 the day immediately following the last date of at Jeast halfitime
entollment, fo ensure that the initial grace period and subsequerit repayment
dates are caleulated properly. Per the 2015-2016 FSA Handbook, volume 6,
chaptet 4, page 6-128, lenders/schools are able fo establish standard repayment
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