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February 4, 2013
Meeting Minutes

Attended: J. Werblow (Chair), P. Karpuk, L. Moran, C. Fallahi, S. Koski

Approval of Minutes: Minutes Approved

I. Chair
	J. Werblow is in correspondence with Penny Lisi to meet sometime this week or next to discuss the cohort model for diversity workshop/trainings/faculty development.  P. Karpuk and C. Fallahi will be joining him in the meeting.

II. Policy Sub-Committee
	C.  Fallahi updated the committee on the proposal being sent to the Provost (see below-scanned copy).  The following concerns/ideas were discussed:

· P. Karpuk will help with curriculum details
· C. Fallahi mentioned trying to get funding for developing Diversity Minor (DM)
· Should continue with D-designation to provide student with options for DM
· New Gen-Ed might interfere with D-Designation
· Badges (specialization) we would like to go forward regardless of Gen-Ed changes
· C. Fallahi will write to those with diversity style courses to ask for d-designation interest
· Diversity Workshop podcasts for interested faculty, watch podcast and submit paperwork
· Should we still offer face-to-face workshops in conjunction with an online format?
· Need people who have taken the workshop to submit to curriculum for approval
· J. Werblow will send an email to faculty who have taken the workshop to ask them to submit for D-designation
· C. Fallahi will ask Mark McLaughlin to put announcement that we are seeking courses for the minor
· Assessment database creation to begin during end of spring semester
· Review of budget requests for proposal to Provost
· Coordinator of Diversity-release time?
· If the proposal is approved the next step is to plan a retreat

III. Programming Sub-Committee
L. Moran reported on two upcoming initiatives:
1. Collaboration with Klingberg Family Services and CCSU and NPD, next meeting March 1, 2013 to begin project development
2. Cady School visit, April 16, 2013, guests will be visiting a class, observing a rocket launch demonstration, and going to a basketball clinic with our Men’s team.

IV. Other Items
Five new courses were added for D-designation and potentially 2-3 from Sociology. 

EDSC 425 Principles of Secondary Education (Werblow)
EDTE 314 Applied Learning Theories (K-12 Programs) (Werblow)
EDTE 316 Principles of Learning (Sec / K-12) (Werblow)
EDTE 210 Education & Teacher Leadership in Diverse Learning (French)
EDEL 322 Effective Elementary Teaching (French)
 
Meeting Adjourned: 1:05pm
Respectfully Submitted, 
S. Koski
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Diversity Curriculum Proposal

1. Create a diversity minor.

a. Review the courses that would fulfill the minor.

b. Contact the professors who teach those courses and get their okay.

c. Examples of other diversity minors at other institutions.

d. Research the structure of how other diversity minors are set up at other
institutions.

*Both Reginald and Paul are on the curriculum committee. They should be able to
help us apply for the minor. Carolyn could fill out the paperwork and go forward
with the application.

2. Create diversity digital badge or a certificate like structure to indicate a
specialization in diversity.

a. Our diversity minors would automatically get that.
b. Those students who take d-designated courses (e.g., at least 4 courses)
could receive a certificate/badge.
¢. Research the structure of how to apply this at CCSU.
*Carolyn could research this.

Questions to answer about the badge:

Badge Characteristics

Badges and sets of badges might include different characteristics. Considering
answers to the following illustrative questions may help in organizing content or
activities for, and in the design of, badges and sets of badges.

1. Content. What content will be the central domain of the badge?

2. Skills, What skills will be identified and tracked?

3. Discrete vs. dynamic. Will the badge represent a discrete set of skills,
competencies or activities {e.g, training and ranking badges) or will it track
ongoing performance (e.g., dossier systems)?

4. Scarcity and granularity. How often will achievements or actions be tracked
and represented, and how specific will the merits or achievements be that
are recognized?

5. Qualifications. What qualifications will the badge convey? What
prerequisites are required for individual badges or groups of badges? Are
badges linked or independent of other badges in a system?

6. Role and identity. What roles or identities will be represented by the badge?
How does a badge allow individuals to take on roles or build identity?

7. Level Will there be levels or hierarchies of badges and achievements? How
will the badge track and represent increasing levels of expertise?
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8. Qualifications. What qualifications will the badge convey? What
prerequisites are required for individual badges or groups of badges? Are
badges linked or independent of other badges in a system?

9. Opportunities and privileges. Will the badge confer opportunities and
privileges as it is earned? When the final badge in a series is earned, what
new opportunity does it create?

10. Performance. Will there be a performance rating? How will it be assessed?
Will there be peer rating? How will it be supported?

11. Portability. Will the badge exist permanently? Will it expire and/or will
there be an opportunity to update or renew the badge?

12. Design. What does the badge look like? What information is presented on the
badge versus behind the badge in the metadata? What branding elements are
included on the badge?

13. Transparency. How do those not familiar with the badge or the community
in which it was earned view or understand what it represents or signifies?
How is achievement made visible and what is the process by which the badge
is earned or awarded?

14. Protection. How does the design of the badge ensure that it cannot be
“gamed?” The goal of any badge system should not be the earning of badges,
but rather learning. Poorly designed badges encourage users to seek badges
without attention to what they signify about learning and not just about
status, reputation, or opportunity.

15. Endorsement. Does the badge need to be endorsed by a third party to carry
more value? Who might that third party be and what criteria would they
require to endorse the badge?

16. Issuing. How will the issuing web site deliver assessments and award
badges? Will learners manage badges locally, or only off site using the Open
Badge Infrastructure?

17. Interoperability. How does this badge fit into the broader ecosystem? Is the
badge being issued in a manner that meets the specifications for the Open
Badge Infrastructure?

These characteristics and related questions are intended to help build a common
language and understanding among those who seek to collaborate in building
badges. Much will be learned in the next year, as the types of badges and their
elements are developed further.

More about badges: http://planet.openbadges.org

Questions that I have: 1. Could we design a badge here? 2. How could those badges
be displayed, e.g. on the transcript? By a certificate?

3. Create an online training for those professors to meet the requirements to apply
for the d-designation for their courses. Actively encourage more faculty to complete
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the assessment and register their courses. We could do this via profcast, a very easy
way to make podcasts.

*Carolyn could make a podcast about participating in the diversity assessment
project. We would have to see if Audra and Kurt would be willing to put the training
in an on-line format. We

4. Complete the diversity assessment project. We now have a number of faculty
who have completed the assessment. Evaluate both within and between courses,
and then a meta-analysis to show that diversity emphasis makes a difference for our
students.

5. Budget Requests

$500: 2 planning session retreats to complete all of the paperwork for the
minor / diversity badges/certificates.

$500: stipends for 5 people ($100 each) to complete podéasts ona.
diversity-designated courses, b. applying for a diversity minor,
c. applying for a diversity badge, d. training in diversity.

$2000: diversity assessment analysis and write up (Carolyn Fallahi & Sally
Lesik)

$500:  diversity cords for students for graduation {$50 x $10 each).
$2000: Create diversity minor; seek approval for the diversity minor;

develop policies for how badges are earned; interface with
coordinating planning awards; coordination of diversity events.




