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Attendees:     	Dr Stephen Adair, Faculty Senate
	Hank Altman, University Architect
Lisa Bucher, Chief Budget and Compliance Officer
Sal Cintorino, Vice President Operations
Dr George Claffey, VP for Technology and Strategic Initiatives	
Dr Lisa Frank, Dean School of Business
Denise Hudgen, Office of University Counsel 
Dr Xudong Jia, Dean School of Engineering, Science and Technology
Dr Jay Kandiah, Dean College of Health and Rehabilitation Sciences
Dr Kim Kostelis, Interim President
Dr David Macey, Dean CLASS
Dr Michael Russo, Vice President Student Affairs
Amanda Tellier, UPBC
Dr John Tully, Interim Dean School of Education 
Chris Wethje, Chief Human Resources Officer

Welcome Deans to FPC meeting.  Overview of day-to-day facilities and funding sources (deferred maintenance, operating funds, etc).   Requests for projects/facilities modifications come from various sources on campus for discussion with FPC and the President.  There have been years where funds have not come through as expected, or are delayed, which causes issues for the universities.  

Overview of projects

Copernicus Hall 

· Simulations and Healthcare Corridor:  internal project redo of existing space to create high tech simulation rooms with related support space
· Lab Renovations:  Rooms are completed on an on going basis working with the department, facilities and the Registrars Office
· Rooftop Greenhouse:  Exploring options due to water infiltration from existing greenhouse and the need to maintain the building infrastructure.  Roof replacement typically needs to be done without equipment on the roof, not an option for Copernicus.  A specialty consultant is being retained for this work.  
· Planetarium:  Request for new projector submitted for 2 budget years.  Used equipment is available however not feasible due to state purchasing regulations.    Currently in the RFP process for a new projector with future audio option in a phased in process.  


Willard DiLoreto

· Challenges of underground movement at doors/entranceways and atrium, one year of monitoring currently in progress to identify movement source (water, hydrostatic pressure, sediment).  This has the potential to be a costly and disruptive repair.  
· D311:  Former Transfer and Articulations space, currently Transfer Services, create additional office spaces in suite for meeting with students

Forensics Lab	

· Using Bichum Lab, goal to develop a program here on campus like Rhode Island State Crime Lab to provide training to state and local law enforcement.  Current grant to cover staffing and equipment.  Future opportunity for program expansion.  

Other Projects

· Student Center painting:  update maroon color to Central branded colors
· Mail Room updates:  expand locker system and self service for students
· Barnard 4th floor fitout:  make space more usable
· AIH: motorized shade motor replacement under warranty at no cost throughout semester and break
· Kaiser Hall:  existing women’s locker rooms have no dividers in showers, add panels to create some privacy
· Switchgear replacement needs to be in place for safety and ability to switch electrical loops
· Steampipe supply repairs:  temporary costly repair in place, full repair with insulated pipe in spring
· MCRH:  replacement of C02 detectors, losing 4 years of warranty

As May Arise

· Feedback from AIH faculty about possible expansion of survey program and need for additional space (for future FPC agenda)
· Art Department:  options for installation of purchased shed
· Physics:  need for lab space
· SEPS:  use existing space for STEM & education, no infrastructure updates needed, remove some technology and add items (in discussion for 27-28 academic year)
· Overall condition of Maloney Hall 
· CHRS:  thank you to all parties for Hospital Corridor project, additional information needed on request for more classroom space
· School of Business:  no more faculty offices on Vance Academic 4th floor
· Process for submitting projects
· i.e. DNAP program with unique needs & dedicated computer lab (typical classrooms 24 or 40 seat), sometimes difficult to meet due to ADA needs
· Requests can come thru the chain of command, communication is key as requests are formalized
· Looking at collective committees to make sure processes are up to date and efficient
· Could final sign off potentially go to Registrar’s office. Things need to be betted thru process and signed off and changes come with a cost.
· Follow up on Student Center SGA peeling whiteboard wall
· Request for a student lounge in Copernicus Hall (SGA request)
· Looking into outdated conference room on 2nd floor near vending space
· Science heads in Copernicus are looking for collaborative space for faculty and students
· Space on 5th floor for students and PT faculty

Respectfully Submitted,

Rene Karas
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