
UPBC Fall 2026 Meeting
November 3, 2026 (1:45pm – 3:00pm, Davidson 107)
Agenda

Attendance: 
✅ Eric Dlugolenski (Criminology & Criminal Justice)  
✅ Misty Scoggins (DNAP)  
✅ Joseph Farhat (Finance) 
✅ Michael Bartone (Literacy, Elementary Education and Early Childhood Education)   
✅ Reza Ghodsi (Engineering) 
✅ Yiru Wang (Marketing)  
✅ David LaMay (Finance)  
✅ Amanda Tellier (Registrar’s Office) 
✅ Sarah Horrax (Student Activities & Leadership Development)  
✅ Scott Kazar (Recreation Center) 
✅ Sarah Horniak (Nursing) 
✅ Sarah Petras (Information Technology) 
✅ Stanley Styrczula (Information Technology) 
✅ Jeremiah Jarrett (Biology)
🕓Christina Barmon (Sociology) - Excused until Spring 2027
✅ Rafael Romero (FT Undergraduate Student)  
✅ Muba Hussein (PT Undergraduate Student) 
❌ Rahim Mama (Graduate Student REP)  
🐕 Saddie (UPBC Mascot) 	


1. Roll Call
a. New to the crew: at-large teaching faculty
i. Jeremiah Jarrett (Biology) 
ii. Christina Barmon (Sociology) 

2. Approval of the Minutes from 10/20
a. Passed

3. Announcements
a. Sarah Horrax: 
i. Academic and Programming Policy Revision: Academic Standards shared their report, and it will be on the Senate agenda on 11/16
ii. Add Feedback prior to 11/16 meeting (HW)
b. Scott Kazar: 
i. Info Session for Budget Process November 10, Bellin Gallery
ii. Michael Bartone: IPC slides are left ambiguous “We shouldn’t go over it if we don’t know anything about it”
c. Rafael Romero: See new business

4. University Facilities Planning Committee
a. Amanda Tellier met on 10/28 with Deans. The following was discussed:
i. Health Support Services Room: Continuing Lab Renovations in Copernicus & Adding High Tech Simulations 
ii. Green House issues:
1. Roof Equipment makes repairs difficult, requires consultant
2. Planetarium impacted
iii. Planetarium submitted RFP for purchasing projectors.
iv. No updates on Copernicus Garage Demolition
v. Willard DiLoreto
1. Sinking is now being monitored for the next year
2. Transfer Services Suite Renovations 
vi. Beechum Lab will be turned into a forensics lab
1. State Police will utilize for training
2. Program Expansion
vii. Student Center Walkthrough, SGA gave mixed results regarding darker colors. Blue color was liked. 
viii. Mailroom updates
ix. Locker Room Updates
x. Bernard Fourth Floor Maintenance Continuing 
xi. Applied Innovation Hub sunshade replacements
xii. Kaiser Hall Women's Showers – Planning Dividers 
xiii. Steam pipe supply replacements. Full repairs for insulted pipes connecting to mid campus being planned for spring. Temporary fixes for heating the hall are in the works. 
xiv. Mid campus CO2 detectors are being replaced.
b. Facilities Planning and Info session discussion 


5. Old Business
a. Discussion on IPC. Pros and cons were listed on a separate excel sheet. 
i. “IPC made UPBC a middle person.” 
ii. “There is a secondary committee that maintains some members of IPC” 
iii. [bookmark: _Int_SgPv5nA7][bookmark: _Int_hKeORMNx]“The Integrated Planning Process was useful. It could stand alone without IPC. Really useful for transparency.”
iv. “During the previous presidency, Integrated Planning Process wasn’t followed well”
v. “Scott motioned to Table final recommendation for the next UPBC meeting. Passed with 12 votes in favor.”
b. Breakdown of bargaining units
i. Questions should be brought as we proceed.
ii. Lisa reiterates: At a point of time at the end of the fiscal year, numbers will not match data. Illustrates where we are at the end of each year, bargaining unit increases each year.

6. New Business
a. SEST transition to a college
i. More marketing, Large enough to do it
ii. Structure would need to change
iii. No official proposals have been brought. Only discussions. 
iv. [bookmark: _Int_LH3AYfFp]Larger Committee is being formed with Deans, Chairs, and 1 Additional faculty from each department with the purpose of brainstorming. 
v. Previously, a consultant was hired to provide a detailed report. Although the report was never publicized, it does exist with the president and Dean of SEST

7. Updates from 
a. President & Provost & Vice President for Academic Affairs Kimberly Kostelis
i. More discussions on schools and colleges. 
ii. Student Affairs leadership, and union reps have had discussions on Bargaining Units.
iii. Interim Provost starts on 12/1
iv. SGA request presidential meet and greet
1. To be further discussed 
b. Chief Budget and Compliance Officer (CBCO) Lisa Bucher
i. Nov 11th Finance Committee reviewing budget 28/29
1. Also meeting with OPM on 11/3 to review requests
2. Waiting on Tuition and fees package. Hopefully approved in November.
c. Associate Vice President for Planning & Institutional Effectiveness Yvonne Kirby
i. 10/30 Department of Education submitted final accreditation rules and regulations that NECHE will have to follow

8. Open Floor
a. Self-Care is important!
b. Sugar & Treats for the next meeting? 

9. Homework
a. Add any feedback to Academic and Programming Policy Revisions by 11/13

Meeting Adjourned at 2:56 PM 
