
UPBC Fall 2026 Meeting
October 6, 2026 (1:45pm – 3:00pm, Davidson 107)
Agenda


Attendance:
✅ Eric Dlugolenski (Criminology & Criminal Justice) 
✅ Misty Scoggins (DNAP) 
✅ Joseph Farhat (Finance)
✅ Michael Bartone (Literacy, Elementary Education and Early Childhood Education) 
✅ Reza Ghodsi (Engineering)
✅ Yiru Wang (Marketing) 
❌David LaMay (Finance) 
❌ James Whittemore (Registrar’s Office)
❌ Amanda Tellier (Registrar’s Office)
✅ Sarah Horrax (Student Activities & Leadership Development) 
✅ Scott Kazar (Recreation Center)
❌ Sarah Horniak (Nursing)
✅ Sarah Petras (Information Technology) (ARRIVED 2:17 PM)
❌ Stanley Styrczula (Information Technology)
✅ Rafael Romero (FT Undergraduate Student) 
✅ Muba Hussein (PT Undergraduate Student) (ARRIVED 2:06)
❌ Rahim Mama (Graduate Student REP) 
🐕 Saddie (UPBC Mascot) 	


1. Approval of the Minutes from September 15, 2026
a. Scott motioned to approve; Rafael second. Passed with no objections.

2. Announcements
a. Sarah Horrax: 
i. Annual ITC Budget Requests email
ii. Estimate of Budget Timeline
b. Scott Kazar: 
i. Scheduling an Info Session for Budget Process 
ii. Action plan for the year
iii. Website updates
c. Rafael Romero: 
i. No updates on Polytechnic Reports

3. University Facilities Planning Committee
a. Amanda Tellier:  Sept Meeting Minutes
i. Highlighted notes on Copernicus Academic Hall & Copernicus Garage, Wellness Center, Devils Den Market (INVESTED BY SODEXO)
ii. [bookmark: _Int_YVeriTGX]During discussion, reports of partial ceiling collapse from Welte Garage 2nd floor near the elevator were mentioned. Action was promptly taken.
iii. Student feedback regarding mixed reviews for Yella’s due to quality of food, and waiting queues provided. 

4. Integrated Planning Council 
a. Sarah H. No updates – meeting has not taken place

5. New Business
a. Motion to discuss info session for budget process, not decision making
i. Presented by Scott, Second by Rafael
ii. Clarify ITC role
iii. Early November (Planning for 11/10 from 1:45 to 3:30)
iv. Terminology, technology, deadlines
v. Opportunity for campus feedback
vi. Volunteers:
1. Micheal Bartone to take lead (volunteered)
2. Scott Kazar to assist with marketing
3. ITC Representative Desired (George mentioned)
b. Vote to hold informational session on 11/10 during UPBC block passed unopposed
6. Updates from 
a. Provost & Vice President for Academic Affairs Kimberly Kostelis
i. Dean Submitted Faculty Lines, will be discussed 10/7 with deans
b. Chief Budget and Compliance Officer (CBCO) Lisa Bucher
i. Draft of budget timeline
1. Ideas of shaving off time with deadlines mentioned
2. [bookmark: _Int_FYcgvHit]No changes were made, will visit next year.
ii. Budget Coordinators (inputters)
1. Community Engagement is currently empty to due hiring new chair
iii. IPC Process
c. Associate Vice President for Planning & Institutional Effectiveness Yvonne Kirby
i. [bookmark: _Int_5OH8k2fP][bookmark: _Int_ZIpKxopr]NECHE Site Visit: Sunday October 15 2028 through Wednesday October 18 2028.
1. Sunday starts with a Meet & Greet, Tour, and ends with Dinner (Ex-comm, union leads, deans, chairs)
2. Monday and Tuesday are full of meetings to confirm self-study claims
a. Students, faculty, committees will meet one on one with NECHE
3. Wednesday has exit interview w/president
ii. Next week workshop: Best Practices
iii. UPBC does not have any guidelines from NECHE
iv. Framingham + Salem State: Presidents
d. What does Ex Officio need from us?
i. Promote inclusiveness: University accreditation v College/school accreditation (streamline process). Encourage faculty and staff to get involved. 
1. Do get more faculty involvement, work collaboratively when there is overlap. Faculty don’t get compensated, and the process is frustrating. 
ii. Academic Assessment Committee 
1. The weight of all the accreditation
2. Streamline the process
3. Invite to UPBC

Meeting Adjourned at 3:00 PM

