UPBC Fall 2026 First Meeting
September 15, 2026 (1:45pm – 3:00pm, Davidson 107)
Agenda
Attendance: 
✅ Eric Dlugolenski (Criminology & Criminal Justice) 
✅ Misty Scoggins (DNAP) 
✅ Joseph Farhat (Finance)
✅ Michael Bartone (Literacy, Elementary Education and Early Childhood Education) 
✅ Reza Ghodsi (Engineering)
✅ Yiru Wang (Marketing) 
❌David LaMay (Finance) 
✅ James Whittemore (Registrar’s Office)
✅ Amanda Tellier (Registrar’s Office)
✅ Sarah Horrax (Student Activities & Leadership Development) 
✅ Scott Kazar (Recreation Center)
✅ Sarah Horniak (Nursing)
✅ Sarah Petras (Information Technology) 
✅ Stanley Styrczula (Information Technology) (ARRIVED 2:30 PM) 
✅ Rafael Romero (FT Undergraduate Student) 
🐕Saddie (James Dog) 



1. Roll Call
a. A quick vote PASSED with no objections to allow the secretary to record meetings (not on teams) for minute purposes only. Recordings will be deleted once minutes are processed. Executive Meetings will be handled accordingly.
2. Approval of the Minutes from September 1, 2026
a. Motion was made by Scott, Second by Sara Horniac. 11 Yes, 0 No, 4 Abstain. 

3. Integrated Planning Council Election
a. SUOAF (1) representatives to the IPC will be elected by the UPBC and serve for one year from the start of the fall semester to the start of the following fall semester. 
i. Sarah Horrax was nominated by Joseph Farhat, Sarah Accepted. No one else ran. Sarah was elected with 12 votes in favor, 3 abstentions. 

4. Announcements
a. Sarah Horrax – Faculty Senate resolutions regarding polytechnic
i. How do we define “adequate/reasonable” time to review materials?
ii. Make sure all parties have reasonable deadlines (Ghodsi)
b. Scott Kazar – Website Updates Through Marcomm (pending finalization). Minutes will be added to website, breaking our mission down into actionable tasks and workflow
c. Rafael Romero – Charter was sent out

5. University Facilities Planning Committee 
a. Amanda Tellier – First Meeting is tomorrow! Expect more next meeting

6. Integrated Planning Council Election
a. Sarah H. reached out to Ms. Dahn in the Provost office to get a sense of who gets these meetings going – First meeting is October 5th meets first Monday of every month. Invitations from the president's office will be sent out. 
 
7. Updates from 
a. Provost & Vice President for Academic Affairs Kimberly Kostelis –
i. Continuing old work, no new initiatives.
ii. Systems office is changing forums again, will share when finalized
iii. Provost program intent forums are soon to be done online now, needs to be presented to provost counsel before finalization.
1. Purpose is for programs to be brought during provost council for efficiency and verifying not wasting resources
iv. 71 Proposals to polytechnic task force
v. Polytechnic status; currently unknown.
b. Chief Budget and Compliance Officer (CBCO) Lisa Bucher 
i. Fiscal year 28-29, Presidents, CFO’s & Comms lobbyists
ii. Next Meeting Calendar
iii. # of employees per bargaining unit (Nov 1st)
iv. Chancellor performing well
c. Associate Vice President for Planning & Institutional Effectiveness Yvonne Kirby 
i. Lobbying – Economic Impact Study 
ii. Census file due today at 5 PM
iii. NECHE Accreditation (August 2028) - October Workshop for Self-Study 
1. October 2028 – Site Visit – Were claims accurate?
2. New guidelines
3. Meetings with students, faculty, senate, committees, SGA, etc.
4. Open forum for students to meet with evaluation team
5. Data looks back 5 years. Retention rates, return on investments, etc.
6. No accreditation = no financial aid
7. Challenge – Income information from students
8. Open Forum Discussion
a. “How do we make things more fun?” 
i. Potluck
ii. Wellness Activity	
iii. Professional Development

Meeting Adjourned at 2:37 PM 
