


Institution Name Task Force 
Minutes of the Meeting on: Wednesday, April 22, 2026 
Time: 2:00 – 3:30 p.m. 
Location: Central Welcome Center, Room 003


Meeting Minutes
The meeting was called to order and the agenda was reviewed.
1. Steering Committee Update
The committee received an update regarding the work and progress of the Steering Committee. Discussion focused on current initiatives, ongoing planning efforts, and anticipated next steps.
2. Marketing Consultant Update
An update was provided regarding the work of the marketing consultant (Miceli), including current activities, outreach, and progress related to branding and messaging efforts.
3. Task Force Member Report-Out on Benchmarking Institutions
Task Force members shared findings and observations from benchmarking institutions reviewed as part of the committee’s work. Discussion included institutional models, naming conventions, academic positioning, enrollment considerations, and strategic implications relevant to Central.
4. Survey Analysis and Focus Groups
A May 1 deadline was set for all open surveys. H. Swanson will make changes in Qualtrix to shut down surveys at 11:59 p.m. on May. 1
5. As May Arise
No additional topics were raised.
6. Adjournment
There being no further business, the meeting adjourned.





