Polytechnic Investment Case Task Force
Strategic Partnerships
Meeting Minutes 5/11/26

In attendance:
George Claffey					Mike Russo
Jen Destefani					Brenda Lopez
Lourdes Casas					Toyin Awoderu
Dana Wilkie					Luz Amaya

Approval of Prior Minutes
There were no revisions to the meeting minutes of the prior meeting on April 13, 2026, and the minutes were accepted.
Review of Combined Document
Jen elaborated on her comments and suggestion for a new section addressing grants, etc. for the level of philanthropy needed for an R2 – team agreed and Jen will officially add the comments.
Brenda – change name to Office of Sponsored Programs, which is industry standard (instead of Grants & Research)
Insert Foundation grants five-year lookback.
Review the section and page organization to confirm the flow is right – positive comments – Jen will add her updates.
George will update exec summary to address the three-area approach.
Brenda wants to add department names to the areas mentioned in the proposal that will be doing the work.
The team discussed what, if any, other “asks” need to be included in the proposal, to support the R2.
· Request for funding to “buy” research teams
· Two additional staff for the grants office for grant writing
· Already added was a HUB position to maintain the industry partnerships once they have been established.
Reviewed the financial asks listed per year, made changes accordingly.
Managing internships
· Should be Office of Career Development, but there are other avenues
· Some come from other campus resources or personal connections and do not go through OCD – we need a plan to account for those
Discussed potentially needing a “Client Manager” to manage the partnerships with industry.
The committee agreed to meet in person one more time and hopefully finalize our taskforce report.

The next meeting will be on Monday, June 1st.
