Task Force on Uniqueness of IDP & LA/SS
On-campus Retreat
May 19, 2026, 10AM – 2 PM

General tasks to be done (not all today – don’t panic!)
1) Do any final analysis of all data sets, find trends, write summaries
2) Summarize literature searches on various topics
3) Identify what info we still need
4) Write draft text for each bullet in draft report
5) Create any tables/appendices for draft report
6) Take info from our draft report and put it into the various places in the Steering Committee “roadmap” document

1)
	Data set
	Basic analysis status
	Trends status
	Summaries status

	Undergrad student focus group

	
	
	

	Grad student focus group


	
	
	

	Faculty focus group


	
	
	

	Alum focus group


	
	
	

	Student survey


	
	
	

	Faculty/staff/alumni survey 

	
	
	

	Team teaching survey 


	
	
	

	Written comments by 4 honors teams

	
	
	

	IDP survey  


	
	
	

	71 programs submitted to Academic Affairs TF 

	
	
	




2) Summarizing literature searches:
	Topic
	Status

	Benefits of IDPS to faculty


	Will be completed Wednesday (KL)

	Centrality of LASS to IDPs


	

	Definitions of IDPS


	Will be completed Wednesday (KL)

	Benefits of IDPs to 
Students

	Done

	Benefits of IDPs/LA-SS to Health fields

	Done

	IDPs and Wicked problems


	Done

	Impediments to IDPs


	Done

	Experiential learning and IDP-LASS

	

	Importance of the Disciplines 


	

	Definitions of LA, SS, humanities


	

	Skills (not all of the sources have been summarized) – see “Skills – official list” document)
	

	Team-teaching


	Will be completed Wednesday (KL)

	Other topic 1


	



3) Info we still need:
	Name
	Source
	Status

	University College descriptions


	Provost
	Requested May 18

	
New Strategic Plan

	OIRA?
	

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	



4) Writing draft – everything above needs to go into bullets below (and/or in appendices)
Proposed Report Topics 
1. Inherent value of disciplinarity (strong LA and SS programs as individual and autonomous disciplines). 
2. Clarify the terminology and the disciplinary distinctions between the liberal arts (humanities, fine arts) and the social sciences. 
3. Summarize the distinctive roles of LA/SS as described in the literature. 
4. Describe the themes that characterize LA/SS strengths at Central. 
5. Explain what makes Central’s LA/SS distinctive within the CSU system (including their current and future role in IDPs). 
6. Describe how LA/SS provide human-centered perspectives on technology, ethics, and societal impacts. 
7. Identify workforce-relevant skills developed in LA/SS courses, research, and applied and experiential learning. 
8. Align LA/SS skill outcomes with employer-identified needs (supported by the literature review). 
9. Describe how LA/SS contribute more broadly to applied and experiential learning, including community and global engagement. 
10. Develop a forward-looking vision for how LA/SS initiatives contribute to polytechnic education and community impact. 
11. Define processes to enhance the integration of LA/SS disciplines across education, research, and community service (building on existing practice and advancing it). 
12. Define interdisciplinarity, intradisciplinarity, multidisciplinarity, and transdisciplinarity. 
13. Summarize the value of interdisciplinary programs from the literature (benefits to students, faculty, community, and employers). 
14. Identify the distinctive competencies developed through IDPs. 
15. Provide a brief history of IDPs at Central. 
16. Document current IDPs at Central and define the criteria used to categorize a program as “interdisciplinary” (based on definitions above and the relevant literature). 
17. Describe the strengths of Central’s current IDPs (by program and/or thematic category). 
18. Explain how LA/SS contribute to and strengthen IDPs at Central. 
19. Assess alignment of proposed new IDPs with the polytechnic vision. 
20. Explain how IDPs align with polytechnic goals for experiential learning and community/global engagement (including evidence on recruitment, retention, and success of historically underrepresented groups in STEM where applicable). 
21. Develop a forward-looking vision for how IDP initiatives contribute to polytechnic education and community impact. 
22. Identify resources needed to strengthen interdisciplinarity and LA/SS within a polytechnic model (e.g., facilities, interdisciplinary faculty lines, and software/tools). 
5) Possible tables/appendices

	Name
	Inputs
	Volunteers

	


	
	

	


	
	

	


	
	

	


	
	

	


	
	



6) Inserting above into Roadmap/Report
A) Meeting the Workforce Needs of Today and Tomorrow 
Deliverables for the report: Consolidated roadmap summarizing proposed initiatives/programs and the associated implementation timeline, including dependencies and sequencing where known. 
Items requiring confirmation: Confirm the list of proposed programs/initiatives to be included and the level of specificity appropriate for publication (e.g., concept-level vs. program-level proposals). 

B) Intentional Academic–Industry and Community Partnerships 
Deliverables for the report: 
(i) Narrative describing how interdisciplinarity and LA/SS strengthen academic–industry and community partnerships, supported by literature and Central examples. 

(ii) Review of public priorities noted on Connecticut elected officials’ websites and determine the intersection with interdisciplinary and requiring LA/SS initiatives (including energy/climate/environmental justice; national security; housing; health-care inequities; economic and social disparity; agriculture; gun violence; and infrastructure/transportation). 

(iii) Forward-looking vision statement describing how additional interdisciplinarity and LA/SS initiatives will strengthen a distinctive polytechnic education and expand community impact. 

(iv) Additional supporting scholarly evidence from primary and secondary literature. 
Items requiring confirmation: 
(i) Confirm the competency language and evidence to be used for workforce-relevant outcomes. 

(ii) Confirm priority themes for future interdisciplinary initiatives and for future LA/SS initiatives (for inclusion in the report’s forward-looking section).  
C) Engaged Learning 
Deliverables for the report: Engaged learning framework that specifies 

(i) the institution’s definition(s) and categories (per the work of Faculty Senate Ad Hoc Committee and Task Force on Campus and Community Engaged Learning), 

(ii) interdisciplinary and LA/SS student opportunity/requirement expectations (where applicable), and 

(iii) anticipated benefits to students, faculty, and the broader community within an R2 polytechnic context. 

(iv) Supporting scholarly evidence from primary and secondary literature. 
Items requiring confirmation: Confirm framework components, required elements (if any), and the extent to which engaged learning is presented as expectation vs. aspiration in the report. 

D) Required Investments 
Deliverables for the report:
(i) Summary of required academic investments to expand existing IDP and LA/SS programs and launch proposed programs (including faculty lines and support structures). 

(ii) Summary of physical and technological infrastructure needs that enable the polytechnic vision. 

(iii) Summary of potential software needs. 

(iv) Supporting scholarly evidence from primary and secondary literature. 
Items requiring confirmation: Analyze potential additional investments for new/reimagined IDP and LA/SS programs (academic support structure, staffing/faculty lines, facilities, and technology), and potential timeline.  ß per steering committee meeting today might be put off to implementation stage
Preliminary considerations (for inclusion as appropriate): 
Cutting edge facilities for the Fine Arts; Academic Affairs coordination structure for cross-school programs; 
load-credit policy for team-teaching; dedicated collaboration space; 
recurring cross-campus convenings to seed partnerships; 
modern software/tools; curriculum and faculty development support; 
internal research grants for interdisciplinary faculty and faculty-student projects. 

E) Benefits to Connecticut 
Deliverables for the report: Connecticut-facing benefits narrative that aligns anticipated program, partnership, and engaged learning impacts with state workforce needs and priority sectors, including concise supporting evidence that demonstrates the unique and central role of IDPs and LA/SS. 

Items requiring confirmation: Confirm the authoritative list of Connecticut priority sectors to be cited and the preferred framing for statewide impact (workforce development, civic capacity, and community well-being). 

