University Planning and Budget Committee Meeting of April 7, 2026
1:45 pm – 3:00 pm Davidson 107 (Teams Option)
Y Kirby, F Latour, Lyndsay, M Bartone, J Whittemore, J Jarrett, J Farhat, S Horrax, J Aguilar, R Ghodsi, S Kazar, E Dugolenski, S Petras, M Scoggins, J Mulrooney, L Bucher, F Pearson, K Kostelis

Agenda  
1) Approval of minutes from 3/3/26-approved

2) Announcements

3) General – follow up on Farhat Resolutions (possible discussion with Fred Latour, Faculty Senate Parliamentarian)
a) Executive session, per Roberts Rules, requires a 2/3’s vote
b) There is a lack of transparency surrounding whether ex-officio members can attend executive session – a committee bylaw could establish this precedent and rule
c) FOIA – technically, senate is a public agency and executive session can only happen under specific circumstances
i) Real estate transactions
ii) Litigation
iii) Personnel decisions
d) All meetings must be open to public

4) IPC  - next meeting 4/21 to review budget recommendations from UPBC

5) FPC – Meeting minutes available on Teams

6) Brief Reports / Division updates
a) Provost
(1) deadline for new and reimagined programs was 4/6, 71 submissions
(2) Faculty positions updated report available on OIRA’s website (full-time and part-time faculty)
(3) 28 tenure track searches underway in the pipeline from 23 departments 
b) OIRA
(1) Federal data requests submitted today, five-year data dump to match continually evolving definitions of terms
c) CBCO
(1) 4/8 Finance committee meeting and executive session to discuss reporting process and templates utilized 
(2) Preparing for FY 27 planning and accumulating FY 26 actuals
(3) Question – salary savings…where does the money go?
(a) Money doesn’t get reallocated to departments as it is a separate account
(b) Funds are maintained in a PS budget, and unspent funds go into “turnover savings”, traditionally about $2,000,000
7) Discussion – report from the Ad Hoc Committee on Reassigned Time ( Ad Hoc Committee on Reassigned Time 2026 Report)
a) Fall 2025, the university went 68 hours over the contractual reassigned time for research
b) Provost’s Office will share feedback with the committee
c) For load reports, snapshots are taken 11 or 12 weeks into the semester for OIRA
d) Motion that UPBC accept the report and share our recommendation that the ad hoc committee review article 2 and 1.7
8) Other
9) Adjournment


Resolution to Affirm Adherence to Robert’s Rules of Order
WHEREAS,
The Faculty Senate By-Laws provide that Robert’s Rules of Order Newly Revised (12th ed.) governs committee procedure where not inconsistent with applicable law or bylaws; and
WHEREAS,
For effective discussion, members need timely notice of agenda items and access to all important materials.
WHEREAS,
Sharing agendas and supporting materials on time helps everyone take part of decisions.
WHEREAS,
Under Robert’s Rules of Order Newly Revised (12th ed.), §43 (Debate), all members have equal rights in debate and may not speak a second time while members who have not spoken seek recognition; and
WHEREAS,
Meeting discussions should stay on the approved agenda unless a motion to change it is passed.
WHEREAS,
No individual or entity outside the UPBC shall influence committee decisions;
BE IT RESOLVED,
Meeting agendas shall be distributed to all members at least five (X) calendar days before the scheduled meeting, except in cases of emergency; and All supporting materials related to agenda items shall be distributed concurrently with the agenda whenever feasible; and
Documents received by any member that are relevant to committee business shall be promptly shared with all committee members; and Debate shall be conducted in accordance with Robert’s Rules of Order, ensuring equitable participation and preventing repeated recognition of the same member while others seek the floor; and Discussion shall be confined to the adopted agenda item unless modified by motion and approved by majority vote.



Resolution Affirming Compliance with Robert’s Rules of Order and Connecticut Open Meeting Law
WHEREAS,
Central Connecticut State University (CCSU) is a public university and is therefore subject to the Connecticut Freedom of Information Act (FOIA) and Connecticut Open Meeting Law; and
WHEREAS,
In the absence of specific bylaw provisions governing executive session procedure, Robert’s Rules of Order Newly Revised (12th ed.) applies as the controlling parliamentary authority; and
WHEREAS,
Under Connecticut Open Meeting Law, executive session may be convened only for legally defined purposes
WHEREAS,
The University Planning and Budget Committee (UPBC), in its December 3, 2024 minutes, stated that:“Executive Session
a. Will be held at the end of each meeting to allow for free discussion”; and
WHEREAS,
“Free discussion” is not a legally sufficient reason under Connecticut Open Meeting Law for convening executive session and is inconsistent with the requirements governing executive session under Robert’s Rules of Order; and
WHEREAS,
For more than twenty years, UPBC has used executive session in limited circumstances when voting on budget recommendation directly affecting the divisions of certain ex officio members; and
WHEREAS,
Based on this justification, ex officio members have been asked to leave executive session during every meeting
WHEREAS,
Under Robert’s Rules of Order, executive session is permitted only for specific, legitimate confidential purposes
WHEREAS,
Ex officio members of UPBC, as recognized in the committee’s bylaws, are members of the body and retain the rights of membership, including participation in executive session;
BE IT RESOLVED,
1. That executive session shall be convened only for purposes authorized under Connecticut Open Meeting Law and Robert’s Rules of Order; and
2. That executive session shall not be used as a standing mechanism for “free discussion”; and
3. That ex officio members shall not be categorically excluded from executive session solely on the basis of their ex officio status; and
4. That the Committee reaffirms its commitment to lawful, transparent, and procedurally sound governance.
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