University Planning and Budget Committee Meeting of December 2, 2025
1:45 pm – 3:00 pm Davidson 107 (Teams option)
Minutes  
R Ghodsi, E Dlugolenski, L Jacobson, F Farhat, M Scoggins, D LaMay, S Petras, Y Kirby, S Horniak, L Bucher, J Jarrett, S Kazar, K Kostelis, M Bartone, J Aguilar, F Pearson, S Horrax
1. Approval of minutes from November 18, 2025.
2. Announcements 
a. General
b. IPC
i. 5 Year Sustainability plan from 10/28
1. Only change with Mid-year plan is the changes from Sodexo negotiations
ii. PACT program, system received $5.7 million to expand the program, which will go into effect for FY 27
iii. Capital projects funding requests (Science Building will be submitted again)
iv. FY 26-27 budget process, university is comfortable allocating $250,000 for base increase, $500,000 for one time and $2 million in capital requests
c. FPC – next meeting cancelled, moved to after the holidays
3. Brief Reports / Division updates
a. Provost
i. Budget requests due by Academic Affairs heads by 12/15 with final approvals moved forward on 1/21
ii. Would it be possible to make the process more uniform and provide clarity to all departments regarding the process of requesting, who to submit the requests, etc.
b. OIRA
i. 12/2, updated Strategic Plan shared with UPBC for feedback
ii. Recommendations from UPBC and to be shared with the committee
iii. Open forum in Founders Hall to share updated version 1/28
iv. 1/15 NECHE progress report is due with an update on the strategic plan which will be finalized during Spring 2026
c. CBCO
i. Shared IPC updates
ii. Sodexo increase is roughly $630,000 and governor is asking the legislature for additional funds to offset the expense moving forward without passing it onto the students 
4. Executive Session 2:32 PM
5. Adjournment
