University Planning and Budget Committee Meeting of March 3, 2026
1:45 pm – 3:00 pm Davidson Hall 107 (Teams option)
Present: J Jarrett, S Horniak, J Aguilar, D LaMay, L Jacobson, J Farhat, M Bartone, S Horrax, F Pearson, E Dlugolenski, Y Kirby, L Bucher, R Ghodsi, M Scoggins, K Kostelis, S Kazar, S Styrczula
1. Approval of minutes from February 17, 2026. (L. Jacobson, J. Farhat) Motion Passes
2. Announcements 
a. General 
Budget recommendations to Senate and to President/IPC due March 12
b. IPC 
J. Jarrettt: University isn’t receiving must support from the system office compared to the sister schools who have been less responsible with their spending. The system office is going to the legislature for more support. There was a quiz.
c. FPC
J. Jarrettt: going to check with James to see if he can attend on March 5, as Sarah P is on leave. 
3. Brief Reports / Division updates
a. Provost
K. Kostelis: there is a task force looking at the reassigned time. Information was collected for this semester and the accountability from last semester. Also looking at the R2 updated information for research expenditures. Doctoral requirement we meet, research expenditures we do not meet. Looking at research reassign time codes. Talk to other universities who switched to an R2 to learn their recruitment process and how they support current faculty. Task force for academic planning met last week for the first time, Wednesdays from 11am-12pm. Will keep UPBC updated. 
F. Pearson: as UPBC has been bypassed for this process, will UPBC be included beyond updates at this meeting. K. Kostelis: we will collect the information that would be required for the BOR, there is an 099 form a program intent form, form 100 for a new program, and a pro forma budget. The committee gave feedback, and want to get it electronically. Has not been drafted yet, we are going to ask for help from many sources. 
M. Bartone: email we received this morning, School of Ed Dean said a consultant will be on campus to help, who is this? K. Kostelis: from Cal State Humble, and was hired for their transition to Polytech, her background is in sociology. Get to know her and what she did in the process. She can learn about us an give us suggestions. Her schedule isn’t finalized but she will be meeting with task forces, in addition to other meetings with faculty, and offer enough sessions to work around teaching schedules. The president is trying to strategically roll out on a larger scale, the schedule isn’t finalized. The Davidson foundation is paying for the consultant. Y. Kirby: she has experience in stewarding the transition and her insight will be very helpful. 
b. OIRA
Y. Kirby: the one big beautiful bill, we have a new federal reporting requirement that is due on the 18th, and have been working on it steadily. Working with Rob Rack and Financial aid. Linking admissions data to those who have enrolled and we have alot of missing data or mismatched data. Struggling to get this done, we haven’t uploaded any cohort, and we have to go back to 2019/2020. This has been quite the adventure and the sister schools are struggling just as much. Won’t be able to support ad hoc requests for up to 8 weeks. 
c. CBCO
L. Bucher: IPC meeting updated everyone on the mid-year. Went to the appropriations committee hearing and tomorrow is the follow-up, each group can go to the working session at 11am. Will follow up on any data sets that were requested. UCONN had many funding requests whereas we focused predominately on wage increase. We got some good ideas from that. They also talked about the big beautiful bill as far as any changes to financial aid modeling. Looking for a good outcome tomorrow. J. Jarrettt: Regarding the numbers talked about at IPC, does that have any impact on the budget requests for FY25 that UPBC is reviewing?  Does capital come from the systems office? L. Bucher: it comes from the bond commission, they send it through Core CT and it gets to us. F.Pearson: I watched the finance committee meeting the other week when you presented to the BOR, you were predicting 2.5 million surplus at the end of the year, is that correct? L. Bucher: The revenue went down by about 700,000 and that had to do with a decrease in housing and slight decrease in enrollment. Some expense went up. We are actually 3.8 million deficit so we come up with scenarios of trying to balance with minimal use of the reserves.
J. Aguilar via chat: do you foresee hiring freezes? Anybody that has vacancies in search process were looked at, anything that is vacant and can be pushed to the next fiscal year, try to delay that. We aren’t in a hiring freeze but delaying hires for a few months. 
4. Resolutions submitted by Dr. Farhat (full documents attached to this agenda)
A) Resolution Affirming Compliance with Robert’s Rules of Order and Connecticut Open Meeting Law (tabled)
B) Resolution to Affirm Adherence to Robert’s Rules of Order (J. Farhat)
In the last 5 years things changed in this committee, we have new members, we want people to speak up without following the rules. If something is not on the agenda, it should not take time at the meeting. It will make us more effective. Maybe we don’t need a resolution but this is a reminder to respect the rules. 
Chairs changes, but we need to respect everyone’s voice and be effective. We need to be able to submit agenda items, so we need time to look at things that we will be on the agenda. If we get it at or after the meeting we don’t have time. It is a good reminder. Focus on the work and stick to the agenda. 
F. Pearson: would you like us to vote on this? J. Farhat: this is just a request to stick to the agenda.
M. Scoggins: question about wording of “No individual or entity outside the UPBC shall influence committee decisions”. J. Farhat: this had to do with the faculty senate creating an ad hoc committee after UPBC decided not to go in the direction of the ad hoc strategic plan committee. 

R. Ghodsi: do we have guidelines? J. Jarrett: the faculty senate has guidelines for how committees do business. 

J. Aguilar: would like 

Motion to approve the resolution (Farhat, Aguilar) 

For: J. Farhat, already explained 
Point of Information: Ghodsi: do we already have guidelines for UPBC?
Against: F. Pearson do we need this resolution if we are already supposed to follow roberts rules and follow our guidelines. Additional, some of the elements in the resolution would need to be discussed further, and the chair and vice chair were misrepresented. We shouldn’t have presented that document without notice. Timing was a challenge. We are going to be talking with individuals outside of the committee. Might amend the final “whereas” as it is impossible to fulltill. 
For: Farhat: remembers that the leadership of UPBC met with the president of the faculty senate, that was my understanding. 
Against: Scoggins: need to amend the motion, but I don’t think we need this resolution, but if we were to pass it would need to be amended. 
For: Aguilar: a good reminder to have agendas 5 days in advance. We should amend the point that everyone is having an issue with, but agree with some points. 
Against: Bartone: another made up thing that doesn’t need to exist. The resolutions weren’t received in timely. Find the individuals can’t be influenced to be condescending becasue we are all adults. The agenda items aren’t massive. 
For: Farhat, would be fine striking whereas, will be very collegiate. Remind Michael that he spent time talking about a travel issue with the CFO which should have been discussed outside of the meeting. Found that response to be very collegial. 
Against: Ghodsi: there are good words, we can just have them in the minutes as a reminder, I also think it doesn’t need a resolution. We can commit to following guidelines. When it is a resolution, no meetings are perfect. It is good for Joe to remind us. We need to help the chair and help each other to stay on track. We are doing the job, not perfectly, that is my understanding as a new member. 

Call for the question: Pearson, Horrax (Approved)

Motion Fails (3Y, 7N, 2A)

Executive Session Conversation 
J. Farhat: any time we discussed the budget decision the ex comm or ex officio members do not come or leave of their own accord. There would be a conflict because we are voting on their budget items. That has been the practice. 

J. Jarrett: not clear, I am comfortable with her being in the room when the budgets are being discussed. Sometimes change is good.

J. Farhat: we need to look at Roberts Rules and CT statutes about open meetings. 

J. Jarrettt:  doesn’t want to violate something just because it has been a custom. 

F. Pearson: perhaps we need to invite the parliamentarian. 

5. Other
Who can meet next week to discuss budget questions? Will need a quorum. 
J. Farhat: There is a clause that chair can conduct an additional meetings. 
6. Adjournment (no objections)



Resolution to Affirm Adherence to Robert’s Rules of Order
WHEREAS,
The Faculty Senate By-Laws provide that Robert’s Rules of Order Newly Revised (12th ed.) governs committee procedure where not inconsistent with applicable law or bylaws; and
WHEREAS,
For effective discussion, members need timely notice of agenda items and access to all important materials.
WHEREAS,
Sharing agendas and supporting materials on time helps everyone take part of decisions.
WHEREAS,
Under Robert’s Rules of Order Newly Revised (12th ed.), §43 (Debate), all members have equal rights in debate and may not speak a second time while members who have not spoken seek recognition; and
WHEREAS,
Meeting discussions should stay on the approved agenda unless a motion to change it is passed.
WHEREAS,
No individual or entity outside the UPBC shall influence committee decisions;
BE IT RESOLVED,
Meeting agendas shall be distributed to all members at least five (X) calendar days before the scheduled meeting, except in cases of emergency; and All supporting materials related to agenda items shall be distributed concurrently with the agenda whenever feasible; and
Documents received by any member that are relevant to committee business shall be promptly shared with all committee members; and Debate shall be conducted in accordance with Robert’s Rules of Order, ensuring equitable participation and preventing repeated recognition of the same member while others seek the floor; and Discussion shall be confined to the adopted agenda item unless modified by motion and approved by majority vote.



Resolution Affirming Compliance with Robert’s Rules of Order and Connecticut Open Meeting Law
WHEREAS,
Central Connecticut State University (CCSU) is a public university and is therefore subject to the Connecticut Freedom of Information Act (FOIA) and Connecticut Open Meeting Law; and
WHEREAS,
In the absence of specific bylaw provisions governing executive session procedure, Robert’s Rules of Order Newly Revised (12th ed.) applies as the controlling parliamentary authority; and
WHEREAS,
Under Connecticut Open Meeting Law, executive session may be convened only for legally defined purposes
WHEREAS,
The University Planning and Budget Committee (UPBC), in its December 3, 2024 minutes, stated that:“Executive Session
a. Will be held at the end of each meeting to allow for free discussion”; and
WHEREAS,
“Free discussion” is not a legally sufficient reason under Connecticut Open Meeting Law for convening executive session and is inconsistent with the requirements governing executive session under Robert’s Rules of Order; and
WHEREAS,
For more than twenty years, UPBC has used executive session in limited circumstances when voting on budget recommendation directly affecting the divisions of certain ex officio members; and
WHEREAS,
Based on this justification, ex officio members have been asked to leave executive session during every meeting
WHEREAS,
Under Robert’s Rules of Order, executive session is permitted only for specific, legitimate confidential purposes
WHEREAS,
Ex officio members of UPBC, as recognized in the committee’s bylaws, are members of the body and retain the rights of membership, including participation in executive session;
BE IT RESOLVED,
1. That executive session shall be convened only for purposes authorized under Connecticut Open Meeting Law and Robert’s Rules of Order; and
2. That executive session shall not be used as a standing mechanism for “free discussion”; and
3. That ex officio members shall not be categorically excluded from executive session solely on the basis of their ex officio status; and
4. That the Committee reaffirms its commitment to lawful, transparent, and procedurally sound governance.
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