Polytechnic Investment Case Task Force
Strategic Partnerships
Agenda 4/13/26


1. Welcome. Review and adoption of minutes from 3/30/26 meeting

2. Working – Review, Revise, and move to near final stage Page 3 – Partnership Design Principles

3. Assignment – Review and writing of Page 4 – Operating Model for Strategic Partnerships 

4. Identification of any key performance indicators

5. Identification of any “blockers” / challenges.

6. As may arise


=========================================================================
Next meeting
· April 27, 2026
· Review draft for Operating Model for Strategic Partnerships / move to late-stage draft
· Develop draft of Operating Model for Multi-Year Implementation Roadmap
· STANDING:  Draft any key performance indicators (per discussion)
· STANDING:  Develop draft of risks & mitigation


FROM MEETING 1

The charge of the Task Force is:
· Document existing partnerships with industry, community organizations, private foundations, individuals, institutions of higher education (domestic and international), K-12 education systems, and government agencies. 
· In addition, include information on external grants and fundraising activities. 
· Generate a plan for expansion of external partnerships to enrich the student educational experience, for applied research and fundraising, and establishment of advisory boards for each academic program.
Meeting Logistics:
The meetings will take place bi-weekly on Mondays at 3 p.m. Please note that we are under a tight timeline to get this work done. All meetings will be either in person or via Teams.  The scheduled invitation for each meeting will be sent out in the next 2 days. By accepting this invitation, you are committing to attending scheduled meetings, with the understanding that the Task Force’s work may extend over the summer months.
Quorum
The task force shall not proceed with meetings if there is less than 51% of the membership in attendance.  


