University Planning and Budget Committee Meeting of November 17, 2025
1:45 pm – 3:00 pm Willard-Diloreto A402 (Teams optional)
Minutes
J Jarrett, R Ghodsi, F Pearson, S Styrczula, S Horrax, J Whittemore, Y Kirby, L Bucher, S Petras, J Farhat, S Horniak, J Aguilar, E Dlugolenski, S Kazar, M Bartone, S Kazar, L Jacobson
1. Approval of minutes from 10/21/25 - approved
2. Announcements 
a. General
i. J Jarrett will reach out to division heads and deans to discuss how the budget process is being handled within their areas
b. IPC
i. Next meeting 12/1/25
c. FPC
i. S Petras’ notes were shared and reviewed from 10/30 meeting
3. Brief Reports / Division updates
a. Provost
b. OIRA
i. Strategic Plan revisions nearing completion
ii. Once complete, it will be presented UPBC, who can recommend it to Faculty Senate, 1/28 another open forum is scheduled
iii. NECHE requires a Strategic Plan, but the reporting is not required for January’s update
iv. Strategic Plan must be in place for a significant period of time prior to January 2028 to establish metrics and demonstrate movement towards fulfilling the plan
v. Revisions are driven by executive orders and pending changes to NECHE standards
c. CBCO
i. 11/11 Input Workshop held for individuals to upload their budget requests for this cycle
ii.  Five-year capital bond requests are due soon to the legislature
1. Must detail new initiatives as part of the request, due to system office 12/1
iii. CHEFA Sale – auxiliary buildings which require repayment (parking garages, dorms, student center, etc.)– put requests forward to the CHEFA sale
iv. Mid-Year spending package is due in January – actual budget, which will reflect changes such as the new food services contract
4. Discussion concerning the IPC guidelines for submitting proposals 
5. Other
a. Action Item – Review Strategic Plan before the next meeting
6. Adjournment
