Polytechnic Investment Case Task Force
Strategic Partnerships
Meeting Minutes 3/30/26


In attendance:
George Claffey
Toyin Awoderu
Dana Wilkie
Brenda Lopez
Lourdes Casas
Lisa McMahon
Mike Russo
Luz Amaya
Barbara Fernandez
Jessica Chavez
Jen Destefani


Welcome, introduction of members not present at prior meetings
Jessica Chavez – training manager and workforce developer with Trumpf in Farmington

Review and adoption of minutes from 3/23/26 meeting – no objections

Working – Review, Revise, and move to near final stage Page 2 – Multi-Part Strategic Partnership Framework
Discussion focused on how to categorize different types of partnerships. Partnerships with state and municipal entities were considered likely Tier 2 (Collaborative Partnerships), as they do not involve philanthropy. Other partnerships, such as those with early childhood departments, may include financial support tied to programming but are not traditional donations. It was emphasized that partnerships vary widely—some are not financially based at all, while others involve indirect funding mechanisms, such as paid student internships supported through external philanthropic sources. Additional examples included international exchange partnerships that generate tuition revenue and initiatives like next-generation manufacturing.
There was consideration of whether the term “collaborative partners” accurately reflects the scope of these relationships, with alternative framing such as “student engagement” suggested. Examples were provided of partnerships defined by specific funding sources, including privately funded initiatives like national laboratories and prior matched-funding efforts such as endowed positions. Questions were raised about how to categorize partnerships with international universities, which are typically collaborative and reciprocal rather than directly financial. It was noted that domestic and international partnerships should be treated equivalently within the tier structure to ensure the goal of developing globally engaged citizens.
Further discussion addressed where healthcare-related partnerships fit, recognizing that many extend beyond simple transactional (Tier 3) relationships. Concerns were raised about the accuracy of the “Tier” nomenclature, as smaller partners may still hold significant strategic importance. It was suggested that partnership evaluation should also consider the value delivered to partners, not just institutional benefits. Additionally, distinctions were made between financial contributors and those providing non-monetary resources, with the implication that these may require separate classification frameworks.
Assignment – Review and writing of Page 3 – Partnership Design Principles 
Key considerations include building on existing partnerships and expanding them based on identified needs, while remaining intentional about areas of growth or decline. There is interest in aligning this work with other task forces and understanding future needs over the next decade. Clarification of project scope is required, along with a clear articulation of how these partnerships will ultimately benefit students.



=========================================================================
Next meeting
· April 13, 2026
· Review draft for Partnership Design Principles / move to late-stage draft
· Develop draft of Operating Model for Strategic Partnerships
· STANDING:  Draft any key performance indicators (per discussion)
· STANDING:  Develop draft of risks & mitigation

FROM MEETING 1

The charge of the Task Force is:
· Document existing partnerships with industry, community organizations, private foundations, individuals, institutions of higher education (domestic and international), K-12 education systems, and government agencies. 
· In addition, include information on external grants and fundraising activities. 
· Generate a plan for expansion of external partnerships to enrich the student educational experience, for applied research and fundraising, and establishment of advisory boards for each academic program.
Meeting Logistics:
The meetings will take place bi-weekly on Mondays at 3 p.m. Please note that we are under a tight timeline to get this work done. All meetings will be either in person or via Teams.  The scheduled invitation for each meeting will be sent out in the next 2 days. By accepting this invitation, you are committing to attending scheduled meetings, with the understanding that the Task Force’s work may extend over the summer months.
Quorum
The task force shall not proceed with meetings if there is less than 51% of the membership in attendance.  

