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Meeting notes
Enrollment Projections and Fiscal Planning: Yvonne presented detailed enrollment projections based on Cal Poly Humboldt's growth model, discussed with Joseph, Chad, Marie, and George, and outlined the anticipated fiscal impact and the methodology behind the projections, including the need to consider regional and programmatic factors.
Projection Methodology: Yvonne explained that the enrollment projections are based on Cal Poly Humboldt's transition to a Polytechnic institution, resulting in a 1.8% annual enrollment increase and a corresponding revenue increase. The model considers incoming, transfer, and continuing students, with adjustments for in-state, NEBI, and out-of-state rates, and sets international enrollment to zero due to recent declines.
Fiscal Impact Estimates: Yvonne reported that projected enrollment growth would add nearly 1,000 students by fiscal year 2030, generating approximately $1 million in additional revenue each year, with the system office advising that a 3% increase in tuition and fees can be expected.
Comparison to Other Institutions: Chad and Yvonne discussed the applicability of the Humboldt model to their context

Inclusion of New Academic Programs: Joseph and Jodi clarified that the current projections are based solely on the switch to Polytechnic status and do not account for the introduction of new academic programs, which could further increase enrollment beyond the current estimates.
Student Retention and State Impact: The group, including Joseph, Yvonne, Chad, and George, discussed Connecticut's status as a net exporter of students, the high retention rate of CCSU graduates within the state, and strategies to articulate the economic impact of retaining more graduates in Connecticut.
Retention Rates: Yvonne reported that approximately 77% of CCSU graduates remain in Connecticut after graduation, a figure significantly higher than the state average and comparable to those in Massachusetts and California.
Economic Impact Articulation: Chad suggested quantifying the long-term value to the state by calculating the additional tax revenue and economic benefits from retaining more graduates, using proxies such as average wages and the number of graduates who stay in-state.
Economic Impact Analysis and Data Needs: Yvonne, Joseph, and Chad discussed the need to update the university's economic impact analysis using IMPLAN software, the process for requesting funding, and the importance of consistent, current data in making the investment case to stakeholders.
IMPLAN Software Requirement: Yvonne explained that the IMPLAN software, previously used for economic impact analysis, has expired, and updating the analysis would require purchasing a new license, estimated at $8,500.

Importance of Consistent Data: Joseph emphasized the need for consistent, up-to-date data across all projections and analyses to ensure credibility and accuracy when presenting to stakeholders, particularly on the state's return on investment.
Action Items and Next Steps: Joseph outlined upcoming reporting requirements for the task force, and Yvonne agreed to follow up on data updates and economic impact analysis, while the group confirmed their understanding of the current projections and identified areas for further refinement.
Task Force Reporting: Joseph reminded the group of the upcoming open forum on April 8th, during which each task force will report progress to the CCSU community, noting that, while final numbers are not yet available, the planning process is on track.
