Academic Programs Task Force
Development of the Polytechnic Investment Case
Wednesday, April 1, 2026
11:00 a.m. – 12:00 p.m.

In Attendance: Carl Antonucci, Niel Glagovich, Anna-Maria Heredia, Laura Jacobson, Xudong Jia, Jayanthi Kandiah, Yvonne Kirby, Provost Kimberly Kostelis, Tyler Kynn, Kate McGrath, James Mulrooney, Elbert (Ken) Shell, Elizabeth Wright

· Provost Kostelis highlighted key topics and faculty feedback from the two March 30 drop-in sessions and invited task force members who attended to share additional insights.
· Provost Kostelis provided an update on submissions for the New and Reimagined Program Concept Form.
· Discussion on process for identifying and addressing existing gaps beyond the concept form request.
· Discussion on evaluation criteria and process for submitted concept proposals.
· Review of Board of Regents (BOR) proposal expectations and required elements for the final report.
· Members divided into groups to review the draft Experiential Learning Opportunities document, developed collaboratively by the Task Force for Campus and Community Engaged Learning and the Ad Hoc Committee on Experiential Learning. Members reconvened to share feedback.
· Provost Kostelis reminded members about the upcoming Open Forum on April 8, 2026, where all task forces will present progress updates, as well as about reporting out at upcoming Faculty Senate meetings.
· Review of next steps 

Next meeting – Wednesday, April 8, 2026, 11:00 a.m. – 12:00 p.m.

