Polytechnic Investment Case Task Force
Physical and Technological Infrastructure
April 08 Moved to April 10

April 10, 2026
Agenda

April 08, 2026 / April 10, 2026
o Consolidate, present and review inventory of identified existing inventory
= Physical Buildings

e Review of Physical Infrastructure Building DATA gathered
e EachTeam/Group Format Physical Infrastructure Building
DATA to a common Dashboard/Spread Sheet
o Or have student workers assist and interpret for DATA
input

= Technology
e Utilize Inventory Control, IT and Registrar DATA to consolidate

Technology Inventory by Building
e Utilize Inventory Control, IT and Registrar DATA to consolidate
Technology Inventory by School
o Dual Utilization will be double counted

April 22, 2026
o ldentify the impact of Polytech as it relates to new programs and expanding
programs. Need to coordinate with Provost
= New Programs (examples)
= Expanding existing programs (examples)
= |mpacton general programs (examples)
= Impact on faculty, staff related to hiring, offices and teaching space
(growth impact)

Or

o Final review of DATA / DASHBOARD



