Polytechnic Investment Case Task Force
Strategic Partnerships
Agenda 3/2/26


1. Welcome:  President Toro

2. Membership Introductions: All

Wilkie, Dana A. (School of Business) 
Lopez, Brenda D. (Grants and Funded Research) 
Barbara Fernandez (CONNSTEP)
McMahon, Lisa M. (Physical Education Human Performance)
Destefani, Jennifer (Institutional Advancement) 
Awoderu, Oluwatoyin (CIE and Africana Studies) 
Russo, Michael F. (Student Wellness)
Amaya, Luz (Engineering) 
Chavez Gutierrez, Jessica (TRUMPF)
Casas, Lourdes (World Languages)

3.	Presentation:  President Toro / Power Point

4. Questions and Answers: President Toro and Task Force

5. Logistics: George Claffey 

The charge of the Task Force is:
· Document existing partnerships with industry, community organizations, private foundations, individuals, institutions of higher education (domestic and international), K-12 education systems, and government agencies. 
· In addition, include information on external grants and fundraising activities. 
· Generate a plan for expansion of external partnerships to enrich the student educational experience, for applied research and fundraising, and establishment of advisory boards for each academic program.
Meeting Logistics:
The meetings will take place bi-weekly on Mondays at 3:05 p.m. Please note that we are under a tight timeline to get this work done. All meetings will be either in person or via Teams.  The scheduled invitation for each meeting will be sent out in the next 2 days. By accepting this invitation, you are committing to attending scheduled meetings, with the understanding that the Task Force’s work may extend over the summer months.
Quorum
The task force shall not proceed with meetings if there is less than 51% of the membership in attendance.  
Monday Calendar By Month
· March 2
· March 23
· March 30
· April 13
· April 27
· May 11
· May 18
· June 1st (final in person meeting/wrap-up/closing steps)
· June 15 (no-meeting – please review draft in shared document)
· June 29 – (final submission)

Task Force Timeline / Agendas
· March 2, 2026
· Introductions, Review of Charge, Logistics
· Shared documents / scaffolding plan

· March 23, 2026
· Validate Context working document / move to late stage draft
· Develop draft for multi-part strategic partnership framework
· Draft any key performance indicators (per discussion)
· STANDING:  Draft any key performance indicators (per discussion)
· STANDING:  Develop draft of risks & mitigation

· March 30, 2026
· Review draft for multi-part strategic partnership framework / move to late stage draft
· Develop draft of partnership design principles
· Develop draft of priority partnership domains
· STANDING:  Draft any key performance indicators (per discussion)
· STANDING:  Develop draft of risks & mitigation

· April 13, 2026
· Review draft of partnership design principles
· Review draft of priority partnership domains
· Develop draft of operating model for strategic partnerships
· STANDING:  Draft any key performance indicators (per discussion)
· STANDING:  Develop draft of risks & mitigation

· April 27, 2026
· Review draft of operating model for strategic partnerships
· Develop draft linking partnerships to research and doctoral growth
· Develop draft student value proposition and workforce alignment
· STANDING:  Draft any key performance indicators (per discussion)
· STANDING:  Develop draft of risks & mitigation

· May 11, 2026 
· Develop draft multi-year implementation roadmap
· Review draft linking partnerships to research and doctoral growth
· Review draft student value proposition and workforce alignment
· STANDING:  Draft any key performance indicators (per discussion)
· STANDING:  Develop draft of risks & mitigation

· May 18, 2026
· Review and complete key performance indicators
· Develop appropriate outline of dashboard/reporting/KPIs
· STANDING:  Draft any key performance indicators (per discussion)
· STANDING:  Develop draft of risks & mitigation

· June 01, 2026 
· COMPLETE Key performance indicators (per discussion)
· COMPLETE Risks & Mitigation 
· Develop the format for the draft report

· June 15, 2026 / Draft Review and Final Edits (one voice, verb tense, taxonomy, etc.)

· June 29, 2026 / Final Submission
