CCSU Resource Development & Investment Plan Task Force
First Meeting Agenda
3/3/2026
Online
12:00 -1:00 pm
Focus: Coordination & Alignment with Other Task Forces
 
1. Welcome & Purpose
· Establishing credibility for the Polytechnic initiative.
2. President’s Charge of the Task Force
3. Our Role in Polytechnic Structure
· Our primary responsibility is to consolidate all financial components.
· We do not design programs. Instead, we focus on securing funding and prioritizing their implementation.
· We do not determine infrastructure specifications. Our role is to identify funding solutions for these requirements.
4. How We Work with Each Task Force  
A. Academic Programs Task Force
We request the following from this Task Force:
· Program startup costs
· Faculty hiring projections
· Enrollment projections
· Accreditation requirements
· Timeline for implementation
· Costs (related to the above)
We will provide:
· Cost modeling
· Phased funding strategy
B. Physical & Technological Infrastructure
We request the following from this Task Force:
· Capital cost estimates
· Equipment needs
· Timeline for facilities (AI Corridor, Cybersecurity Hall, CALIC, etc.)
· Costs (related to the above)
We will provide:
· Bonding strategy
· State funding requests
· Public-private partnership models
C. Strategic Partnerships
We request the following from this Task Force:
· Industry investment potential
· Corporate sponsorship opportunities
· Sponsored research pathways
· Timeline for implementation
· Costs (related to the above)
We will provide:
· Revenue modeling
· Corporate investment structure
· Naming opportunity framework
D. Applied Learning / Workforce & Innovation
We request the following from this Task Force:
· Experiential learning plan
· CALIC co-location strategy
· Professional education growth targets
· Timeline for implementation
· Costs (related to the above)
We will provide:
· Revenue projections
· Tuition and program pricing models
· Sustainability analysis
5. Establishing a Coordination Process
 

Meeting Notes
Transition to R2 Polytechnic University
Dr. Toro led a comprehensive discussion with the task force on Central's pursuit of R2 Polytechnic University status, detailing the Carnegie Foundation criteria, the unique positioning in New England, and the anticipated benefits for students, faculty, staff, the community, and the state, with supporting input from Joseph, Lisa, Christina, and others.

Carnegie R2 Criteria
Dr. Toro explained that to achieve R2 status, Central must meet two Carnegie Foundation thresholds:
· Awarding at least 20 doctoral degrees annually
· Reaching $5 million in research spending
The provost is currently reviewing the research spending definition to ensure all eligible expenditures are counted.

Polytechnic Definition and Requirements
Dr. Toro clarified that to be considered a polytechnic institution:
· Every graduate must have applied or experiential learning
· The institution must offer programs in:
· Engineering
· Technology
· Applied sciences
· Sciences
She emphasized that these requirements do not exclude liberal arts, social sciences, or business programs.

Benefits for Stakeholders
Dr. Toro outlined several benefits of the transition:
· Students: improved career outcomes and higher salaries
· Faculty: increased recruitment competitiveness
· Institution: enhanced grant opportunities
· Community: stronger economic impact
· State of Connecticut: greater research and development capacity

Comparison with Peer Institutions
Dr. Toro compared Central’s academic offerings and student demographics with California State Polytechnic universities, highlighting:
· Similar program clusters
· Comparable student demographics
She also addressed misconceptions about gender balance and first-generation student representation.

Timeline and Process
Dr. Toro emphasized the fixed timeline for the transition:
· End of July: Investment case submitted to the Board of Regents
· Early September: Submission to the Office of Planning and Management
She underscored the urgency and collaborative nature of the effort.

Task Force Structure and Charges
Task Force Organization
Dr. Toro and Joseph described the structure of eight task forces, including:
· Coordination through a steering committee
· Regular meetings between task force chairs to monitor progress
· Membership including faculty, administration, students, and community partners

Resource Development Charge
Dr. Toro charged the Resource Development and Investment Plan task force with:
· Reviewing and updating the five-year financial sustainability plan
· Projecting enrollment impacts
· Identifying new revenue sources
· Preparing the investment case required for the R2 Polytechnic designation

Collaboration and Feedback
Dr. Toro and Joseph stressed the importance of ongoing feedback from stakeholders, noting that the task force should coordinate with other committees and incorporate their input into the investment plan.

Applied Research and Talent Development Initiatives
Clusters of Excellence
Dr. Toro recounted the launch of a competition for clusters of excellence, resulting in faculty-driven identification of applied research areas aligned with Central’s polytechnic aspirations.

Applied Learning Program
Dr. Toro described the Central Applied Learning Program, which:
· Converts student positions into internships
· Is currently running as a pilot
· Will be fully implemented next academic year

Stipend Support for Internships
Dr. Toro explained the Central Stipend Program, which provides financial support for students participating in unpaid internships with community organizations to ensure equitable access to experiential learning.

Artificial Intelligence Literacy
Dr. Toro highlighted initiatives to ensure all graduates are AI literate, including:
· Pilot AI modules in the School of Business
· Development of AI-related minors and majors

Comprehensive Learning Record
Dr. Toro noted that Central is the only Connecticut institution implementing a comprehensive learning record, known as the Central Success Journey, which documents:
· Applied learning
· Experiential learning
· Academic achievements

Financial Planning, Data Collection, and Committee Coordination
Joseph, Lisa, Christina, and others discussed:
· Collecting financial data
· Coordinating across task forces
· Developing costing models
· Ensuring program proposals are supported by data
The discussion emphasized tight deadlines and leveraging existing analyses and reports.

Data and Template Preparation
Lisa proposed:
· Creating financial templates and costing models for faculty
· Reviewing the five-year sustainability plan with the group to clarify its assumptions and structure

Committee Communication
Joseph plans to reach out directly to task force chairs to determine:
· Data readiness
· Project timelines
He suggested smaller targeted meetings rather than large committee meetings.

Use of Existing Reports
Christina and Lisa referenced economic impact analyses and consultant reports related to the R2 transition and agreed to upload them to a central Teams folder.

Program Proposal Requirements
Joseph clarified that departments proposing new programs must provide:
· Detailed justifications
· Required resources and costs
The investment plan committee will compile these numbers rather than generate them.

Branding and Rebranding Considerations
Rebranding Costs and Scope
Jodi emphasized that rebranding is a major expense, including:
· Institutional signage
· Marketing materials
· Branding strategy
· Vendor services
These costs must be included in the investment plan.

Committee Assignment
The group discussed whether rebranding should fall under another committee but agreed that:
· Financial planning responsibility should remain with the investment plan team
· Communications experts should provide guidance.

Facilities and Signage Overlap
Marie and Lisa noted that signage and facility changes overlap with the facilities task force, and they will coordinate between committees.

Funding Models and Public-Private Partnerships
Alternative Funding Sources
Jodi asked about public-private partnerships, and Joseph confirmed that all funding options are being explored, including:
· Industry sponsorships for labs
· External partnerships
He cautioned about political implications if non-state funds replace state support.

Transparency in Budgeting
Jodi recommended presenting:
· Standalone state-funded scenarios
· Public-private partnership scenarios
Joseph agreed to consult leadership about how to best present these options for state approval.

Committee Member Roles and Expertise
Technical Expertise Needs
Chad asked how members could contribute.
Joseph explained the need for technical faculty expertise to evaluate:
· Technology investments
· High-tech labs
· Research hubs
· Cost estimates

Collaborative Approach
Joseph emphasized that the group will work collaboratively, with each member contributing their expertise to support accurate financial planning.

State Funding Line Item Advocacy
Line Item Funding Proposal
Lisa informed the group that the system office is advocating for Central to receive its own state funding line, separate from the CSU system bundle.
This would:
· Ensure new funds directly support Central
· Prevent funds from being distributed across the entire CSU system
· Support the R2 Polytechnic transition

Follow-Up Tasks
Data and Report Sharing
Upload relevant data, reports, and materials (including economic impact analysis and consultant reports) to the Teams folder.
Responsible: Christina, Lisa, Jodi
Rebranding Cost Planning
Coordinate with Christine Castingway to gather rebranding cost estimates and vendor information, and upload findings to Teams.
Responsible: Jodi
Task Force Communication
Contact task force chairs to determine:
· Data readiness
· Timelines
· Required information for the investment plan committee
Responsible: Joseph
Private Sector Partnership Planning
Consult with Dr. Toro regarding the presentation of public-private partnership funding options in the investment proposal.
Responsible: Joseph


