[image: ]
Polytechnic Investment Case Task Force
Physical and Technological Infrastructure

Meeting Minutes
2/25/2026

Attendees:

Zulma Toro, Sal Cintorino, Lisa Bucher, Tina Rivera, Sean McNickle, Steven VanVoorhis, David Sianez, Thomas Burkholder, Xudong Jia, Marvin Wilson, Robbin Smith, Amanda Tellier, Shelby Summers.


President Toro provided information to the committee summarizing the foundations of a polytechnic institution and explained the creation of eight committees, all part of the Polytechnic Investment Case Task Force, to create a plan for how Central can pursue this designation of becoming an R2 Polytechnic University.  

As a Polytechnic University, Central would be able to provide students with the opportunity to work with faculty and employers to work real world problems, allowing them to become more engaged in their career development and providing stronger career outcomes.  This applied learning experience would prepare students to join the workforce due to the skills developed while getting their degrees.  Faculty and staff have been found to find greater satisfaction in their careers as they become involved in solving problems inspired by the community and the problems that industry is currently working on.  This makes them more competitive for grant funding and makes these positions more attractive.

Becoming a Polytechnic University would allow Central to directly impact and contribute more to the social mobility of our graduates.  More importantly, this would give Central its own identity within the CSCU system, which can help with recruitment and retention along with attracting more students.  It would allow Central to become a separate line item under the CSCU umbrella as opposed to being lumped in with Eastern, Western and Southern.  Polytechnic institutions carry prestige that would make Central more competitive overall.  This also ties in with the transition underway to turn Central’s student worker positions into internships.  This Central Talent Development Framework would provide a stipend program that allows students pursing internships to receive a stipend, either from the state or outside sources.

President Toro pointed out the importance of looking at the unique role that interdisciplinary opportunities could play within the liberal arts and social sciences.  In order to justify additional resources for areas within the College of Liberal Arts and Social Sciences, President Toro is asking the Unique Role of Interdisciplinarity and the Liberal Arts and Social Sciences Committee to create a unique vision of how Central can differentiate our liberal arts and social sciences from other institutions.  The designation of a polytechnic institution could bring great opportunities for those disciplines. 

The timeline for the development of this proposal will be tight, requiring a significant amount of work in a very short period of time, in order to have the investment case to the Board by the end of July.  The Board plans to make a decision no later than October in order to know if designations and allocations of funding would be available for the Spring 2027 semester.

To end the meeting, Sal Cintorino shared information on what is expected moving forward and provided books to each committee member at the start of the meeting that outlines the charge for this committee along with a breakdown of the upcoming meeting dates and agendas.  Meeting invites will be sent to the group, scheduled bi-weekly; however, if any meeting appears to have less than 50% of the committee available to attend, the meeting will be rescheduled.  Davison 107 has been reserved for the meetings, yet some meetings may be changed to Teams as needed, which will be sent out via the meeting invites and/or email notifications. 

The goal is to have enough information by June so that a draft can be completed by July.  Meeting minutes and agendas will be available on the website for all of the committees involved in this Task Force.  Meeting minutes for this committee will be sent out to this group for review prior to being posted on the landing page.  Due to the numerous committees involved in this investment case, Sal Cintorino intends to schedule joint meetings with the other committees so that information can be shared to help grow and build upon the foundations created by each committee.  
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