Interdisciplinarity / LA & SS Task Force
Minutes
March 5, 2026
9:15–10:30 a.m.
Davidson 107
Attendance
Present: K. Bantley, C. Brewer, D. DeCarlo, H. DeSavage, J. Gamache, T. Garceau, G. Gigliotti, K. Larsen, E. Leonidas, H. Rodriguez, J. Tully
Guest: President Toro via TEAMS

I. Introductions
Members introduced themselves and stated their respective departments.
II. Presentation by President Toro
President Toro provided an overview of the Task Force and its charge. Key points included the following:
· President Toro stated that we are the most important Task Force.
· A webpage for the R2/Polytechnic initiative will be launched later this week.
· Each Task Force will have a dedicated webpage link to post agendas, minutes, and materials to ensure campus-wide transparency.
· A Microsoft Teams page will be created for each Task Force to facilitate communication and information sharing among members.
· The consultant for the R2/Polytechnic initiative, Dr. Lisa Bond-Maupin, will visit campus next week.
· President Toro shared a PowerPoint presentation outlining the R2/Polytechnic initiative.
R2 (Carnegie Foundation) Definition:
· A minimum of $5 million in research expenditures
· Awarding 20 or more research doctorates annually
Polytechnic Definition:
· Emphasis on applied and experiential learning
· Offering degrees in engineering, technological sciences, and applied sciences
President Toro emphasized that the institutional vision is to become a comprehensive polytechnic rather than a narrowly focused one.

III. Agendas, Minutes, and Communication Platforms
The Task Force discussed the distinction between the Teams page and the campus-wide website. All agendas and minutes will be posted on both the Task Force’s Teams page and the campus-wide website. Interdisciplinary programs that already exist will also be listed on the Teams page.

IV. Charge and Timeline
The three components of the Task Force’s charge were reviewed and discussed. The Task Force Report is due June 30, 2026.

V. Focus Groups
Members were asked to consider ideas for campus focus groups and to be prepared to present proposals at the next meeting.

VI. Consultant Engagement
Dr. Lisa Bond-Maupin will meet with the Task Force at the next meeting. She will also meet with CLASS chairs and conduct two sessions with CLASS faculty.

The meeting adjourned at 10:37 a.m.



