


Institution Name Task Force 
Minutes of the Meeting on: Wednesday, March 4, 2026 
Time: 2:00 – 3:30 p.m. 
Location: Central Welcome Center, Room 003 
Task Force Members Present: L. Bigelow (Chair); A. Bowser; C. Castonguay, L. Hall; M. Jones; M. Santilli; A. Strickland; H. Swanson
Guest: President Toro
1. Chair’s welcome and introductions.
2. President Toro reviewed a PowerPoint presentation on the R2 Polytechnic concept and delivered the official charge to the Task Force.
The presentation provided an overview of the university’s strategic vision to advance Central as a Research 2 (R2) Polytechnic University, highlighting the institutional context, the benefits of the transformation for students, faculty, the State of Connecticut, and the broader community, and the foundational pillars supporting this initiative. 
Key elements of the presentation included:
· An explanation of the R2 Carnegie research designation and the characteristics of polytechnic universities.
· The anticipated benefits of the R2 polytechnic transformation for students, graduates, faculty and staff, the Connecticut State Colleges and Universities (CSCU) system, and the state economy.
· An overview of the seven strategic pillars supporting the transformation, including academic programs, applied research, community engagement, workforce development, facilities, and financial sustainability.
· A description of initiatives such as the Central Workforce and Innovation Hub, applied research clusters, and expanded experiential learning opportunities.
· The role of multiple Task Forces in developing recommendations related to academic programs, partnerships, infrastructure, resource development, and institutional naming.
Task Force members discussed the presentation and its implications for the work of the committee. The presentation served as the foundational briefing for the Task Force’s charge, including the investigation of whether the university’s name should evolve to better reflect its emerging polytechnic identity and mission.
3. Benchmarking: L. Bigelow presented a PowerPoint titled “Sample Inventory of Other Polytechnics,” which she prepared for the committee.
The presentation provided a comparative overview of several universities that either incorporate “polytechnic” in their institutional name or operate with a strong applied learning or polytechnic identity. The purpose of the presentation was to inform the Task Force’s consideration of institutional naming by examining how peer and benchmark institutions position and communicate a polytechnic mission. 
Examples discussed included established public polytechnic universities such as California Polytechnic State University (Cal Poly San Luis Obispo) and California State Polytechnic University, Pomona, as well as institutions that integrate polytechnic identity within broader research universities, such as Virginia Polytechnic Institute and State University (Virginia Tech). The presentation also highlighted newer or alternative models, including Florida Polytechnic University, Purdue University’s Polytechnic Institute, Rochester Institute of Technology, and Wentworth Institute of Technology, along with regional public universities that emphasize applied learning and workforce alignment without formally adopting the polytechnic designation. 
The presentation concluded with several guiding questions for Task Force consideration, including the motivations behind adopting or retaining a polytechnic identity, the potential impact on enrollment and institutional reputation, how institutions communicate applied learning to external audiences, and whether any of the naming structures reviewed could inform recommendations for Central Connecticut State University. 
Task Force members discussed the examples presented and other examples wich Task Force members had identified and considered how these comparative models might inform the committee’s work regarding potential institutional naming strategies.
Members of the Task Force selected individual schools which they would look into more deeply for report out at the first meeting after Spring Break.
4. Adjournment: The meeting adjourned at 3:45 p.m.
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