Meeting Minutes March 2, 2026
Polytechnic R2 Task Force – Strategic Partnerships
In Attendance:
President Zulma Toro
George Claffey
Jen Destefani
Toyin Awoderu
Luz Amaya
Brenda Lopez
Barbara Fernandez
Mike Russo
Lourdes Casas
Dana Wilkie

Polytechnic R2 Task Force Meeting
President Toro convened the meeting and thanked members for their service on the task force. She presented an overview of CCSU’s early-stage exploration of a transition to a Polytechnic R2 university, noting that eight task forces have been established to help develop the university’s overall investment case and strategic justification.
President Toro reviewed a power point file (See Attached) with most of the focus on the seven pillars that will anchor the initiative:
· SEST & CHRS
· Undergraduate and graduate programs with unique designations and strong liberal arts/social science foundations
· CWIH & Applied Research
· Community & Global Engagement
· Central Talent Development Framework
· State-of-the-Art Facilities
· A financially sustainable institution supported by the CCSU Foundation

She explained that CCSU could become the first R2 Polytechnic university in New England. R2 status is determined through the Carnegie Classification and requires institutions to award at least 20 doctoral degrees annually and demonstrate at least $5 million in research expenditures. President Toro indicated that CCSU meets the doctoral threshold and is assessing qualifying research expenditures under the updated Carnegie methodology.
Discussion focused on the distinction between an R2 applied-research model and an R1 research-intensive model such as UConn. President Toro emphasized that CCSU’s vision remains grounded in a teacher-scholar model, with a focus on applied and experiential learning, rather than theoretical research or teaching-assistant-driven instruction. A separate task force is currently defining what experiential/applied learning will mean institutionally and how it will be measured inside and outside the curriculum.
Task force members raised questions regarding Carnegie criteria, research expenditure tracking, facilities of readiness, faculty engagement, and the possible implications of a future name change. President Toro confirmed that Carnegie is the designating body and that CCSU has administrative capacity to track research expenditures. She also noted that a separate task force is reviewing the name issue and, if a change is ultimately warranted, will be expected to provide recommendations.
Most notable, Barbra Fernandez highlighted the need to scale up a grants office.  She mentioned that both office, personnel, and tracking systems are key ingredients to scaling grant operations.
Additional discussion highlighted the importance of differentiating CCSU from its sister institutions, aligning the university’s future identity with changing student expectations, entrepreneurship, interdisciplinary teaching and research, and workforce relevance. Specifically, there was concern that students would associate incorrectly UConn, a Research 1, as a similar model to what CCSU aspires to.  
President Toro shared that faculty proposals are already emerging from across disciplines and that outside consultants have previously assessed CCSU’s readiness to move toward R2 status, including a facilities and institutional readiness review conducted approximately 18 months ago.
The meeting concluded with a review of the agenda and the next steps. Dr. Toro noted that a consultant who has done this work at Humbolt State University (CA) is being onboarded to assist the university and taskforces.  Overall, the discussion reflected broad engagement with the strategic opportunity, key criteria for success, and the institutional work required to support CCSU’s potential evolution to a Polytechnic R2 university.

