


Institution Name Task Force
Date: Wednesday, March 4, 2026
Time: 2:00 – 3:30 p.m.
Location: Central Welcome Center, Room 003

Guest: President Toro

1. Welcome and Introductions (10 minutes)
· Chair’s welcome
· Member introductions (name, role, perspective brought to task force)
2. Charge (10 minutes)
· Charge from President Toro
· Clarify scope:
· Investigate whether a name change is justified
· Ensure alignment with polytechnic designation
· Develop at least two name recommendations if warranted
3. Context Setting (20 minutes)
· Current institutional mission and strategic plan
· Meaning and implications of “polytechnic” designation
· Benchmarking examples (peer institutions with polytechnic names)
· Known branding/perception challenges (if available)
4. Discussion: Key Questions (30 minutes)
· Does the current name reflect:
· Applied learning?
· Industry partnership?
· Workforce relevance?
· Innovation and technology?
· Who are the primary audiences affected?
· Current and Prospective students
· Employers
· Alumni
· Legislators
· Community partners
· Employees
· Others?
· What risks and benefits might a name change present to each audience and in general?
5. Project Plan and Timeline (15 minutes)
· Review proposed timeline (March 2 – June 15, 2026)
· Identify subcommittees (if needed):
· Research & Benchmarking
· Stakeholder Engagement
· Naming Criteria & Development
· Communications & Impact Analysis
6. Next Steps (10 minutes)
· Assign tasks
· Confirm meeting schedule
7. Adjourn




