


Institution Name Task Force
Date: Wednesday, March 11, 2026
Time: 2:00 – 3:30 p.m.
Location: Davidson Hall, room 107

Guest: Dr. Lisa Bond-Maupin, Consultant to Central on R2 Polytechnic Transformation

1. Welcome and Introductions (5 minutes)
2. Guest Presentation and Discussion: R2 Polytechnic Transformation

     Consultant to the University will join the Task Force to share insights from her experience 
     at California State Polytechnic University, Humboldt and discuss perspectives on 
     Central Connecticut State University’s ongoing transition to an R2 Polytechnic model.
3. Updates from the Steering Committee
4. Benchmarking Research Assignments (5 minutes)
5. Project Plan and Timeline (15 minutes) 
· Review proposed timeline (March 2 – June 15, 2026) 
· Identify subcommittees (if needed): 
· Research & Benchmarking 
· Stakeholder Engagement 
· Naming Criteria & Development 
· Communications & Impact Analysis 
· Others?
6. Next Steps (10 minutes) 
· Assign tasks 
· Confirm next meeting 
7. Adjourn 




