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Academic Programs Task Force 
Development of the Polytechnic Investment Case
Wednesday, February 25, 2026
11:00 a.m. – 12:00 p.m. 

Charge:	Develop inventory of current academic programs in science and applied science highlighting health, engineering, and technology. Create a plan for the development and offering of academic programs to support the polytechnic designation. Resources needed, as well as timelines for each program should be included.

Meeting Agenda:
· Welcome and Introductions
· Central as a R2 Polytechnic University – President Toro
· Review of task force charge and timeline
· Inventory of existing programs (science & applied science emphasis)
· Identification of new and reimagined academic programs
· Resource, staffing, and timeline considerations (Central and CSCU/BOR approval)
· Polytechnic model and academic program implications
· What does “polytechnic” mean at Central?
· Discuss role of health, engineering, technology, and applied sciences
· Discuss importance of interdisciplinarity, workforce alignment, and transfer pathways
· New program development process and overview of CSCU/BOR approval
· Initial Intent (Form 099)
· New Program Application (Form 100)
· Supplement B – Pro Forma Budget
· New and reimagined program development process for Polytechnic Investment Case
· Call for new/reimagined programs, focus is on concept-level vetting, not full proposals, yet should align with information needed for next steps
· Review draft of New and Reimagined Program Concept Sheet
· Next Steps and Work Plan
Next meeting – Wednesday, March 4, 2026, 11:00 a.m. – 12:00 p.m.
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