CCSU Resource Development & Investment Plan Task Force
Second Meeting Agenda
Date: March 13, 2026
Location: Online
Time: 12:00 -1:00 PM
Agenda
1. General Discussion on Data Needs
2. Identification of Key Data Sources
3. Next Steps and Action Items
4. Adjournment

Meeting notes
Five-Year Sustainability Plan Overview: Lisa presented the five-year sustainability plan to Joseph, Chad, Yvonne, Marie, and other committee members, detailing its status, key assumptions, and the process for ongoing updates, while addressing questions about its content and confidentiality.
Budget Details and Revenue Streams: Lisa responded to questions from Marie and Chad about how donations, foundation accounts, and other revenue sources are treated in the budget, clarifying how these funds are processed and reflected in financial planning.
Task Force Scope and Revenue Initiative Coordination: Joseph and Chad discussed the task force's role in aggregating financial data from various units, clarifying that while the task force compiles and reviews revenue initiatives, individual units are responsible for generating and reporting their own revenue streams.
Academic Program Resource Planning: Jodi, Chad, Yvonne, and Joseph discussed including resource needs—such as library support and accreditation costs—in academic program proposals, ensuring these requirements are captured and coordinated across task forces.
Meeting Scheduling and Next Steps: Christina, Lisa, and Joseph coordinated the meeting schedule around spring break, confirming that the next meeting would be postponed and assigning Christina and Yvonne to prepare a brief financial update for the following session.
Follow-up tasks
Distribution of Sustainability Plan Document: Upload the current five-year sustainability plan document to Teams for committee review, ensuring it remains confidential within the group. (Lisa)
Update Meeting Schedule for Spring Break: Reschedule the next meeting to avoid conflict with spring break, and update the calendar accordingly. (Joseph)
Financial Data Update from Christina and Yvonne: Coordinate to provide a 10-15 minute financial data update after spring break, similar to Lisa's presentation, to inform the committee of available resources and needs. (Christina, Yvonne)


