Academic Programs Task Force
Development of the Polytechnic Investment Case
Wednesday, March 4, 2026
11:00 a.m. – 12:00 p.m.

In Attendance: Carl Antonucci, John Barile, Niel Glagovich, Anna-Maria Heredia, Laura Jacobson, Xudong Jia, Yvonne Kirby, Provost Kimberly Kostelis, Tyler Kynn, Kate McGrath, James Mulrooney, Elbert Shell, Elizabeth Wright
· Brief introduction of task force members for those not in attendance at the 2/25 meeting
· Discussion of the revised charge following feedback from 3/2 Steering Committee meeting
· Review of the Academic Programs Task Force Microsoft Teams folder, including an overview of materials to be uploaded 
· Provost Kostelis announced that a consultant from Cal Poly Humboldt will attend the 3/11 meeting
· Review and discussion of the draft New and Reimagined Program Concept Sheet 
· Brief discussion of the vision for academic programs
· Discussion of the assessment and accreditation process for new and reimagined programs
· Provost Kostelis presented a draft communication to faculty explaining the New and Reimagined Program Concept Sheet and including a link to the Microsoft Form; the task force was invited to provide feedback and ask questions
· Discussion of the new and reimagined program review process, including timeline and deadlines
· Review of next steps

Next meeting – Wednesday, March 11, 2026, 11:00 a.m. – 12:00 p.m.


