CCSU Resource Development & Investment Plan Task Force
Second Meeting Agenda
Date: March 6, 2026
Location: Online
Time: 12:00 -1:00 PM
Focus: General discussion about data needs
Agenda
1. General Discussion on Data Needs
2. Identification of Key Data Sources
3. Next Steps and Action Items
4. Adjournment
Meeting notes
Data Collection and Committee Updates: Joseph provided updates on committee membership, including Evan joining as liaison from the academic group, and discussed the importance of data for the committee's work, with Yvonne's office holding most of the relevant data; Christina uploaded manufacturing plan documents and Board of Regent forms, and Joseph outlined plans to meet with Sal and George for further data acquisition.
Funding Strategies and Endowment Utilization: Joseph discussed internal and external funding sources, including endowments such as the American Saving Foundation, and addressed Judy's previous question about private funding, with plans to explore these avenues further; Christina and Yvonne contributed insights on startup packages and research funding, and Chad highlighted challenges in attracting high-research faculty.
Academic Program Expansion and Applied Learning: Yvonne provided an overview of the academic programs committee's work on drafting checklists for new program opportunities, including resource needs and deadlines, while Chad and Marie raised questions about program requirements and applied learning integration; Joseph and Yvonne clarified the process and highlighted the importance of experiential learning and curriculum revision.
Research and Development Spending for R2 Status: Yvonne clarified the requirements for R2 status, noting that the key metric is research and development spending rather than enrollment or degree production, and explained that previous reporting was conservative, only including federal dollars; Joseph and Rene discussed the $5 million threshold and the exclusion of facilities from R&D calculations.
Facilities Expansion and Physical Limitations: Joseph and Yvonne discussed the need for new buildings and potential expansion sites, including the Route 9 land, and addressed the physical limitations of current spaces, with cost estimates and considerations for future growth; George and Dr. Toro were mentioned as stakeholders in these discussions.
Industry Partnerships and Applied Research Funding: Marie asked about the identification of industry partners for applied research funding, and Yvonne confirmed that efforts are underway to establish such partnerships, with a task force assigned to this responsibility; Joseph emphasized the importance of obtaining information from the relevant committee.
Enrollment Projections and Program Impact: Christina announced plans to collaborate with Joseph and Yvonne on enrollment projections to assess expected outcomes, with Joseph noting the importance of these projections for both new and existing programs experiencing enrollment declines.
 
Follow-up tasks
Data Collection for Academic Programs: Share the College Scorecard data with committee members to assist in evaluating return on proposed programs. (Joseph)
Sustainability Plan Review: Check with Lisa and Alyssa to see if they can present the financial sustainability plan at the next meeting. (Joseph)
Meeting with External Liaisons: Meet with Sal and George to update the committee on available data and potential support from their offices. (Joseph)
Enrollment Projections: Complete and share enrollment projections to inform committee planning. (Christina, Yvonne)
Research Funding Gap Assessment: Follow up with Kim to obtain updated information on current research and development spending and the gap to the $5 million threshold. (Yvonne)
Industry Partnership Data: Obtain information from the relevant task force about identified industry partners for applied research funding and share with the committee. (Joseph)



