Polytechnic Investment Case Task Force
Physical and Technological Infrastructure
Agenda 02/25/2026


1. Welcome:  President Toro

2. Membership Introductions: All
	
· Sal Cintorino Vice President of Operations / Chair
· Lisa Bucher (Chief Budget and Compliance Officer)
· Tina Rivera (Associate Director of IT Strategic Initiatives and Projects, Information Technology; Senator)
· Sean McNickle (Director of Technical Services, Information Technology)
· Steven VanVoorhis (Director of Facilities Management, Facilities Management)
· David Sianez (Department Chair and Professor, Technology and Engineering Education; Curriculum Committee)
· Rachael Rachler (Department Chair and Professor, nurse Anesthesia Practice; Council of Academic Department Chairpersons)
· Thomas Burkholder (Professor, Chemistry and Biochemistry; Information Technology Committee; Faculty Senate Steering Committee)
· Xudong Jia (Dean, School of Engineering, Science, and Technology)
· Marvin Wilson (Director of Residence Life, Residence Life)
· Robbin Smith (Department Chair and Associate Professor, Political Science; Faculty Senate Steering Committee)
· Amanda Tellier (Associate Registrar; Senator)
· Shelby Summers (Dean of Student Affairs)

3.	Presentation:  President Toro / Power Point

4. Questions and Answers: President Toro and Task Force

5. Logistics: Sal Cintorino 

The charge of the Task Force is:
· To create an inventory of existing physical and technological infrastructure that supports academic programs, research, and service in engineering, science, applied science-health, and technology. 
· To identify any additional infrastructure needed to support the vision for a unique polytechnic institution. 

Meeting Logistics:
The meetings will take place bi-weekly on Wednesdays at 2:00 p.m. Please note that we are under a tight timeline to get this work done. All meetings will be either in person or via Teams.  The scheduled invitation for each meeting will be sent out in the next 2 days. By accepting this invitation, you are committing to attending scheduled meetings, with the understanding that the Task Force’s work may extend over the summer months.

Wednesday Calendar By Month
· February 25, 2026 
· March 11, 2026 & March 25, 2026
· April 08, 2026 & April 22, 2026
· May 06, 2026 & May 20, 2026
· June 03, 2026 & June 17, 2026
· July 01, 2026 

Quorum
The task force shall not proceed with meetings if there is less than 51% of the membership in attendance.  


