UPBC Fall 2025 First Meeting - September 2, 2025 (1:45pm – 3:00pm, Davidson 107)
Minutes 

J Jarrett, K Kostelis, D LeMay, J Aguilar, F Pearson, L Bucher, S Petras, J Whittemore, J Farhat, S Horrax, R Ghodsi, M Bartone, S Stryczula, S Horniak, E Duglinski

1. Discuss the charge of the committee and the roles/responsibilities of members, Chair, Vice-Chair, and Secretary. (https://www.ccsu.edu/university-planning-and-budget-committee/charter-university-planning-and-budget-committee)

UPBC Officers
 
1. The Chair

a. Shall call and preside over meetings
b. Shall draw up and circulate an agenda in advance of each meeting.
c. Shall represent UPBC in all University matters or provide for representation.
d. Shall serve a one-year term and may not serve more than three consecutive terms.

2. The Vice Chair

a. In the absence of the chair, the vice chair shall assume all of the chair's duties. If the chair cannot complete the term, then the vice chair shall become the chair for the remainder of the term.
b. If the vice chair is vacated prior to the expiration of the term, a special election shall be held at the next regularly scheduled meeting following normal procedures for electing officers.
c. Shall serve a one-year term and may not serve more than three consecutive terms.

3. The Secretary

a. Shall keep a record of the proceedings of each meeting, including a correct statement of every motion made and the manner in which it was disposed; the names of the members of all committees and of all other officers of the body; a true copy of every resolution acted upon, with the affirmative and negative votes cast thereon; and all other transactions of each session and its meetings.
b. Shall be responsible for maintaining the permanent records of UPBC and the distribution of UPBC minutes to all UPBC members and other required or interested parties within 10 days following the meeting.
c. By the second meeting of each academic year shall distribute copies of the charter of the UPBC and its mission to all members.

2. UPBC members will hold elections for officers for FY 2026
a. Chair – J Jarrett
b. Vice-Chair - F Pearson
c. Secretary - J Whittemore
d. IPC - J Jarrett (AAUP) J Aguillar (SUOAF)
e. FPC - S Petras (will suggest a representative from both faculty units at first meeting)

3. Updates from:
a. Provost Kostelis
i. Proposal to share: Central U and University College 
1. Create a connection to dual enrollment students, they are not CCSU students but “Central U” 
2. University College – explore student, interdisciplinary students who do not have a home in one of the 5 colleges with an AVP as administrative support (J Mulrooney)
b. Chief Budget and Compliance Officer (CBCO) Lisa Bucher
i. Shared a budget process calendar draft
1. 1/21 UPBC division portals due
2. 1/22 eBudget proposals posted to UPBC website
ii. CBCO Office will be providing a workshop to on how to use the form and will demo for our committee on 9/16

4. Adjourn
a. 3:03
b. Next meeting, in person, 9/16, 1:45 Davidson 107	
