University Planning and Budget Committee Meeting of September 16, 2025
1:45 pm – 3:00 pm Davidson Hall 107

E Dlugolenski, S Horrax, J Aguilar, R Ghodsi, Y Kirby, L Bucher, J Jarrett, J Farhat, J Whittemore, S Petras, S Horniak, F Pearson, M Bartone, S Styrczula
Agenda  
1. Approval of minutes from September 2, 2025.
2. Announcements 
a. General – 
i. UPBC Campus Community Open Forum?
1. Share with the campus community who we are and our functions
2. Promote transparency – demystifying the committee and goals of UPBC
3. Hold during a scheduled meeting to encourage committee member attendance - 10/21, explore space – Barnard Common room? – virtual and in-person attendance options
4. 10/28, please all hold as a potential make-up date for committee needs
b. IPC - N/A
c. FPC - N/A
3. Brief Reports / Division updates
a. Provost
i. Chairs received a faculty filling request yesterday with responses to deans by 10/3 
b. CBCO – Budget review process and deadlines
i. Power Apps, Power BI Demonstration
ii. Access will be unique for campus populations based on role (Unit Head, UPBC Members, campus member, etc.)
iii. Accessible through Company Portal, MS Office Suite product 
c. OIRA – Strategic Plan 2030 Updates
i. Census today at 5PM 
ii. Enrollment reports will begin generating 9/17
iii. Campus Safety Survey launched today to all students – last spring a similar survey had a 6% response rate, hence the second attempt
iv. Interim NECHE report due in early January -finances, strategic planning
v. Strategic Planning required updates because of Executive Orders (equity and diversity language)
1. Student success is the primary phrase and focus
2. Adjusted strategies, metrics, goals, etc.
3. Before being finalized, the plan will be shared:
a. Reviewed at UPBC
b. Feedback from an open forum
c. Finally, faculty senate for voting
4. Executive Session
5. Other
a. UPBC will continue to hold meetings with a Teams option
6. Adjournment
