University Planning and Budget Committee Meeting of October 7, 2025
1:45 pm – 3:00 pm Davidson Hall 107

E Dlugolenski, S Horrax, R Ghodsi, Y Kirby, L Bucher, J Jarrett, J Farhat, J Whittemore, S Petras, S Horniak, F Pearson, M Bartone, S Styrczula, S Kazar, M Bartone
Agenda  
1. Approval of minutes from September 16, 2025.
2. Announcements 
a. General – 
i. Jarrett, planning the open forum, Q&A and info Session to learn more about the process and how to provide input (Tues.10/28 12PM to 1:30pm, Barnard Community Rooms)
ii. Volunteers needed to develop the PowerPoint presentation, Mike Bartone and Jessica will help
iii. Sent out via Academic Affairs and faculty senate listservs
b. IPC – Meeting Thursday at 3pm, Jarrett can make it
c. FPC – S Petras, nothing too new, library honors lounge from Copernicus, section of 3rd floor is turning into a physics, student athletes went to Copernicus, the hospital updates, health education clinic labs refreshed, memorial hall refresh including AC and roof. Carroll hall is almost entirely a residence hall, learning lab is the next phase of the drop-in center. Forensics lab. Student Message videoboard, new fuel cell. New meter in to save money where we can contribute energy back to the grid. Res Halls may need to have singles become doubles. New locking system, repairing Andover. Asked about adding another member from UPBC. WilDil reservations with health services for soundproofing for counseling. 
i. Horrax: still allowed to send alternative? yes
ii. Ghodsit: extra soundproofing in a box elsewhere. Kostellis – specifc counseling needs
iii. Jarrett: lockout issue, where is the funding from? Bucher – project money, not funding from the state, some of Sal’s and other renovations, started as 1 mil and went up 
3. Brief Reports / Division updates
a. Provost
i. Call for faculty lines, Deans are meeting tomorrow
ii. Faculty Senate & AAUP – release time follow-up from open forum
1. Bartone – School of Ed proposal? Kostellis: We are asking for feedback, AAUP recommended to use C10 to then create taskforce, still in 2 week window of getting feedback, prefer to have ad hoc committee with approving memberships, will modify based on feedback and include question statements
2. Jarrett – request for faculty positions goes to deans, then the deans generally go to their chairs. Willing to share the communication to deans with UPBC. Kostellis: Yes, and have asked that even if they don’t support it, it gets sent to the Provost so they know it wasn’t supported. 1 page summary is what is discussed. Jarrett: encourage deans to share feedback with the chairs/departments in the spirit pf transparency.
3. Jarrett: PowerBI? Bucher – up and running, compiling a list of access. Need to get the PowerApps on your computer. 
4. Petras: can community give feedback? Bucher: Yes the email is sent to Jarrett. 
b. CBCO – Tuition and Fees
i. Tier 2 request, nursing lab increased to $450 flat for fulltime, last time it increased was 2018, DNAP lab fee costs, all schools charge that stuff. Per student per semester. Not tied to course once they are nursing students. 
1. Increase on the food plan. 3.5% increase, still the cheapest. 
2. Bartone: nationwide international students down 20%. Kostellis: we had more people back out from exchange problem but overall students we are about the same. 
3. Jarrett: labs fees are not including breaks? Kim: they are cohorted so there aren’t many/any nursing classes. Bucher: they don’t have the same OE (photocopying/phones) so we do lab fees $40 per lab up to 2 labs. 
c. OIRA – Campus Safety Survey
i. Hit 15% response rate, which should meet state
1. Jarrett: when is the follow up meeting for the strategic plan? 10/20 meeting, then steering committee will meet, then shared with UPBC for input, then to Faculty Senate
2. Godzi: how can we help with response rate? Kirby: there will be an email reminder and they can win gift cards
4. Executive Session
5. Other
a. UPBC will continue to hold meetings with a Teams option
6. Adjournment
