Academic Affairs

Total
Base Base
Salary & | Budget Capital
Salary Fringe | Fringe- | DPS/OE |One-Time| Equipment
Item Costs Benefit | Positions | Requests | Requests | Requests
Fund the PhD Project Partnership
(School of Business) $0 $3,000
Camp Central $0 $4,500
Library AI SCITE Resource $0 | §$15,000
Library Resource Cost Increase $0 | $45,040
Library Additional Databases $0 | $48,560
COl’lIlCCthl%t Digital Archive $0 $5.000
Membership
Simulation Software $0 $1,500
Theater Dept: Lightwright
Software Update $0 31,195
Art&Design Dept: Mig welder $0 $1,400
Art&Design Dept: Plasma cutter $0 $1,400
Touchpoint Medical
AccessPoint Cart — Advanced $0 $18,099
Cart with Computer
Nursing Anne Simulator African 30 §39,428
Descent
FUJIFILM Sonosite Point Of
Care /Ultrasound/Visualization $0 $49,990
Tools
Anatomy Table $0 $128,400
TV .
Treadmill + Microfit Fitness 30 §31.169
Assessment System
Recording Cart for Music and
new Integrated Multimedia BA $0 $7.931
Gear for Music and new
Integrated Multimedia BA 30 $11,118
X-ray diffractometer chiller $0 $8.000
upgrade
PRO 40 gas kiln for ceramics $0 $72,312
Portable welding fume extractors $0 $21,798
Pneumatic Hard-Line for 30 §16.940
Sculpture lab
Replacement planetarium
projector (used, certified) $0 $100,000
$0

Total Request $0 $0 $0| $122,600 $3,995| $505,185
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Academic Affairs Budget Requests 2025 2026.xlsm
Base Budget Requests

é = E . Identify if this will specifically contribute
S = o Funding . .
Division o '§_ 'E Index Budget Request Description Budget Reallocation | Net Request |Running Total| Source for toa K?y Activity in the 2030 Strategic Plan
S o = Request i Action Plan or NECHE Standards. Use
E 3 g Reallocation Dropdown. You can choose more than one
(-8
SOB High 1 BUSNO1 FundthePhD Project 3,000 3,000 3,000 Goal 2: Increasing Access to
Partnership (School of Higher Education and Ensuring
Business) Student Success
Academic Support High 2 ACAF11 Camp Central 4,500 4,500 7,500 Goal 2: Increasing Access to
Higher Education and Ensuring
Student Success
Recruitment/Retention
Academic Support High 3 LIBRO1 Library AISCITE 15,000 15,000 22,500 Goal 1: Enhancing Academic
Resource Excellence and Preparing
Graduates to Thrive in a Changing
Economy
Academic Support Medium 1 LIBRO1 Library Resource Cost 45,040 45,040 67,540 Goal 1: Enhancing Academic
Increase Excellence and Preparing
Graduates to Thrive in a Changing
Economy
Academic Support Medium 2 LIBRO1 Library Additional 48,560 48,560 116,100 Goal 1: Enhancing Academic
Databases Excellence and Preparing
Graduates to Thrive in a Changing
Economy
Academic Support Medium 3 LIBRO1 ConnecticutDigital 8,000 8,000 124,100 Existing  Goal 1: Enhancing Academic
Archive Membership OE Excellence and Preparing
Graduates to Thrive in a Changing
Economy
Academic Support Low 1 LIBRO1 TextbookAccess 5,532 5532 129,632 Goal 2: Increasing Access to
Program Higher Education and Ensuring
Student Success
Academic Support Low 2 LIBRO1 E-BookAcquisition 20,000 20,000 149,632 Goal 2: Increasing Access to

Program

Page 10f3

Higher Education and Ensuring
Student Success

Division Head Decision /
Support? Use Dropdown

Ye

w

Yes

Yes

Yes

Yes

Partially

No

No

if Partially
supporting,
enter how
much the
amount you
are supporting

Supported Net
Request

Decision
based
Running Total

5,000

3,000

4,500

15,000

45,040

48,560

5,000

3,000

7,500

22,500

67,540

116,100

121,100

121,100

121,100




Academic Affairs Budget Requests 2025 2026.xlsm
Base Budget Requests

(]
é ; E Funding Identify if this will specifically contribute
Division % '§_ -E Index Budget Request Description RBudgett Reallocation | Net Request |Running Total| Source for to: ISV A:ltivity i:;g;io:to S(tjra:clegi::jPlan
E QE E o Reallocation Dro;(;::vn.?(?n?::an choos::‘noar:e tsr;anssne
E o
Academic Support Low 3 LIBRO1 Research Support (PT) 41,538 41,538 191,170 Goal 1: Enhancing Academic
Excellence and Preparing
Graduates to Thrive in a Changing
Economy
Academic Support Low 4 LIBRO1 AlTeaching (PT) 13,995 13,995 205,165 Goal 1: Enhancing Academic
Excellence and Preparing
Graduates to Thrive in a Changing
Economy
Academic Support Low 5 LIBRO1 Engineering Standards 25,000 25,000 230,165 Goal 1: Enhancing Academic
Resource Excellence and Preparing
Graduates to Thrive in a Changing
Economy
CHRS Low 6 PYEDO1 Graduate Assistant 14,400 14,400 244,565 Recruitment/Retention
Funding
CHRS Low 7 HHSPO1 Simulation Software 2,400 2,400 246,965 Current  Goal 1: Enhancing Academic
OE Excellence and Preparing
Graduates to Thrive in a Changing
Economy
SEST Low 8 PEPO01 StudentlLab Assistants 7,000 7,000 253,965 FTSUOAF Goal 1: Enhancing Academic
for Intro Physics Labs position  Excellence and Preparing
(SEST) Graduates to Thrive in a Changing
Economy
SEST Low 9 CPSC01 CloudHosting 1,500 1,500 255,465 Add SEST Goal 1: Enhancing Academic
Associated with Lab Fees Excellence and Preparing
Computer Science to certain Graduates to Thrive in a Changing
Department Classes CPSC Economy
(SEST) courses
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Base Budget Requests

c
® o
g ; E Funding Identify iftl?i? w?ll specificallycont‘ribute §
Division I '§_ 'E Index Budget Request Description Budget Reallocation | Net Request |Running Total| Source for toa K?y Activity in the 2030 Strategic Plan ®
= o = Request i Action Plan or NECHE Standards. Use [
E 8 g Reallocation Dropdown. You can choose more than one E
o o
3
CLASS, Carol A. Ammon Low 10 SOCLO1 Full-time Assistant 96,085 96,085 351,550 5year Goal 1: Enhancing Academic No
Professor line in sustainabi Excellence and Preparing
Sociology (Race & lity plan  Graduates to Thrive in a Changing
Ethnicity) (CLASS) Economy
Academic Support Low 11 CDOO001 CareerDevelopment 127,204 127,204 478,754 5year Goal 1: Enhancing Academic No
Staffing sustainabi Excellence and Preparing
lity plan ~ Graduates to Thrive in a Changing
Economy
12 ALLOE Councilof Chairs-10% 130,940 130,940 609,694 Goal 1: Enhancing Academic No
Low increase to all Excellence and Preparing
Department OE Graduates to Thrive in a Changing
(excluding lab fees) Economy
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
- 609,694
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 1
Budget Request Description | Fund the PhD Project Partnership
Contact Name: Lisa Frank or Dana Wilkie
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
PhD Project BUSNO1 $3000 0 $3000
Partnership

Total Annual Cost |$3,000 _

Start up - one-time cost

Net Requested Investment s3000 N

NOTE: Approved expansions may require documentation of positive impact.

1. Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

This funding request seeks to secure a partnership with The PhD Project, an organization
dedicated to increasing the diversity of faculty and, consequently, the diversity of corporate
America. As emphasized during a recent open forum held by the university president, this
partnership aligns with our commitment to diversity, equity, and inclusion by supporting
historically underrepresented students pursuing PhDs and providing Central with access to a
diverse pool of candidates for tenure-track faculty positions.

The PhD Project has a proven track record of success:

e It has increased the number of underrepresented business professors in the U.S. from 294
in 1994 to over 1,700 today.

o It currently supports approximately 300 doctoral students, connecting them with
universities and businesses to help advance their careers.

o Its network and initiatives provide long-term benefits by fostering diversity and inclusion
in higher education and business.

Through conferences, mentoring, and networking, The PhD Project helps candidates achieve
their academic goals, ensuring that underrepresented groups are represented in higher education.
This aligns with our university's goals of diversifying faculty and inspiring future generations of
leaders.
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 1
Budget Request Description | Fund the PhD Project Partnership
Contact Name: Lisa Frank or Dana Wilkie

2. A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

The PhD Project partnership offers substantial benefits:

e Recruitment: Access to a directory of PhD candidates and faculty from historically
underrepresented groups, expanding our ability to attract diverse talent for tenure-track
positions.

e Retention: A more diverse faculty will provide students with relatable mentors and role
models, fostering a sense of belonging and improving student retention, particularly
among underrepresented groups.

o Institutional Reputation: By joining institutions such as Yale, Quinnipiac, and the
University of Connecticut in this partnership, we demonstrate our commitment to
diversity and strengthen our competitiveness as an employer and academic institution.

e Corporate Partnerships: The PhD Project’s network of corporate partners opens new
opportunities for student internships, research collaborations, and funding initiatives.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

Without this membership, we will miss the opportunity to access The PhD Project’s unique resources,
including its database of diverse PhD candidates and faculty and its corporate partner network. This
would place us at a disadvantage in efforts to diversify our faculty and compete for top talent. If the
budget expansion cannot be supported, we propose a one-time allocation to pilot this partnership for
FY26.

3. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

4. Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

While The PhD Project focuses on business disciplines, its benefits extend university-wide by
contributing to broader faculty diversity initiatives. We anticipate strong support for the initiative, as

it aligns with institutional goals for equity and inclusion.
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 1
Budget Request Description | Fund the PhD Project Partnership
Contact Name: Lisa Frank or Dana Wilkie

For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

OE

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.

Funding this partnership through an expanded budget ensures effectiveness of institutional diversity

efforts.

. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | [(]Yes XINo | CIN/A

IT

[(1Yes XINo | CIN/A

Description:

. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

This initiative aligns with the 2030 Strategic Plan, specifically:

Goal 1: Student Success: By fostering faculty diversity, the partnership enhances student
engagement and success, particularly for underrepresented groups. The PhD Project
Program: Leverage our expansive network of partners, professionals, and universities so
they can continue to help diverse individuals earn their PhDs so they can teach and inspire
the next generation of business leaders.

Goal 3: Community Engagement: The PhD Project’s corporate network provides
opportunities for partnerships that will benefit students through internships and career
opportunities.

NECHE Standard Five: Supporting faculty recruitment and development through
partnerships that advance diversity in higher education will serve to ensure the student
body is broadly representative of the population the institution wishes to serve. The PhD
Project Vision: A significantly larger talent pipeline of Black/African Americans,
Latinx/Hispanic Americans, and Native Americans/Canadian Indigenous for business
leadership positions.
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 2
Budget Request Description | Camp Central
Contact Name: Brianna Kirk
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Student Leader ACAF11 4,500 $4,500
Stipends
Total Annual Cost | $4,500 _
Start up - one-time cost
Net Requested Investment $4,500 _

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

Camp Central is going into its 3™ year and has been growing in success. The Camp Central program,
offers an outdoor learning experience to incoming first year students. This program is aimed at
connection and skill building to further prep students for their college journey. Camp Central is
supported by Camp Counselors. These counselors are responsible for leading the students through the
program and experience. Over the last two years we have found the camp counselors are crucial
student leader positions. Their connection with students not only serves them during the 3 days we
venture in the woods, but for the time to come during the semester. Lat year, we were able to secure a
NASA grant to stipend this position. We know and understand that summer is crucial for our students
to save up money for the semester and we didn’t want finances to be a barrier to them participating.
The $4,500 expansion will allow us to continue to stipend the students for all of their passion and
dedication and hopefully remove the barrier of finances from their ability to participate in a leadership
opportunity such as this one.

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

The benefit of expanding the budget to allow for camp counselor stipends, provides a foundation of

sustainability to the program and provide even more continued connection to our first-year students.
These stipends allow for a continuation of quality student leaders to connect with our incoming
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 2
Budget Request Description | Camp Central
Contact Name: Brianna Kirk

students while continuing to assist them in the fall and spring semester, result in better retention rates
of incoming students.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

Without this expansion, it does not seem possible to provide this stipend, which may lead to loss of
quality student leaders in this role. The loss of leaders could lead to a decline in retention should
incoming student not find a person they can connect to.

. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with

other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

This program does not overlap or have interrelationships with other programs.

. For the index/indices to be funded, specify whether the funding is for discretionary personnel

services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees). This

funding is for personnel services/operating expenses.

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.

This cannot be funded through reallocation because all line items are used with the current model.

. If this initiative is approved does it require any additional space or special technology? If yes,

confirm you have consulted with Facilities/IT and describe the need below.

Facilities | [JYes XINo | CIN/A
IT (IYes XINo | CIN/A
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 2
Budget Request Description | Camp Central
Contact Name: Brianna Kirk

8. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

This budget expansion is in connection with the 2030 Strategic Plan. This expansion supports the
following goals and NECHE standards: Increasing Access to Higher Education and Ensuring Student
Success and NECHE 5.7. Access to higher education, to me, does not just indicate access to the
community; it indicates access to all the opportunities the community offers. This budget expansion
will allow student to remain involved on campus while supplementing crucial time from other
employment. This expansion also aligns with this goal, as the Camp Central program and its
counselors actively help in the retention and success of the students who attend and participate. This
expansion aligns with NECHE 5.7 as this expansion provides an accessible and effective program to
both the counselors and the first-year students.
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 3
Budget Request Description | AI Resources
Contact Name: Carl Antonucci
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Scite Al LIBRO1 $15,000 $15,000

Total Annual Cost | $15,000 || |GEN

Start up - one-time cost

Net Requested Investment $15,000

NOTE: Approved expansions may require documentation of positive impact.

1. Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

This research database is used by the new Al program. In FY2025, funding was provided through one-
time funds for the Al startup. The database is particularly aimed at using Al tools to discover and
connect scholarly publications. It is a key teaching tool for the Al program’s foundational course,
LSC160.

2. A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

The Minor in Al enhances the university’s ability to recruit and retain students, as it addresses a
cutting-edge area in society, and provides students with in-demand workplace skills. This resource is
a key support for that program, especially for its foundational course, LSC160.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

Failing to provide relevant resources for this new program will result in less-rich educational
experiences for the students taking the AI minor. Ultimately, the program will suffer as students seek
other, better-supported educational opportunities.
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 3
Budget Request Description | AI Resources
Contact Name: Carl Antonucci

. Does this expansion align with the new guiding pillars for the System which are Access,
Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

No overlap.

For the index/indices to be funded, specify whether the funding is for discretionary personnel

services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

The funding requested is for OE.

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.
We regularly review all library expenditures, and do not have sources to reallocate from.

. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | (JYes XINo | OON/A
IT (Yes XINo | OON/A
Description:

. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it

supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

2|Page



FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 3
Budget Request Description | AI Resources
Contact Name: Carl Antonucci

Standard ones also Goal 1, Objective 3D. Improve student access and performance by expanding open
educational resources, focusing on information literacy and promoting sound digital practices.
Also Goal 2, Objective 2 A. Prepare our students for successful careers.

This request furthers goals and objectives in the 2030 Strategic Plan that address recruiting and
supporting working students, adult learners, and graduate students (Goal 1, Obj. 1E; Goal 2, Ob;. 1C;
Goal 2, Obj. 4B; Goal 5, Obj. 2D). Delivering resources in electronic formats means that all students
have access to library materials 24x7, regardless of their schedules, locations, or personal situations.

This request furthers goals and objectives that address 21st century workplace trends (Goal 1, Obj.
1B; Goal 2, Obj. 3A; Goal 2, Obj. 3D).

This request furthers NECHE Standard 7.21: "The institution has sufficient and appropriate
information, physical, and technological resources necessary for the achievement of its purposes
wherever and however its academic programs are offered. It devotes sufficient resources to maintain
and enhance its information, physical, and technological resources."
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 4
Budget Request Description | Resource Cost Increases
Contact Name: Carl Antonucci
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Resource Cost
Increases LIBRO1 $45,040 $45,040
Total Annual Cost | $45,040 |
Start up - one-time cost
Net Requested Investment s45,040 N

NOTE: Approved expansions may require documentation of positive impact.

1. Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

This request is to support the ongoing costs of library research resources. The costs of these resources
increase annually at well over the level of inflation. We have minimized spending in all other areas of
our budget and are no longer able to absorb the increases without cancelling and cutting resources.

This request represents a 3% increase in the cost of our journal subscriptions, and a 5% increase in the
costs of our databases and print materials. Because our journals are the largest portion of our materials
budget, this amount represents a 3.46% increase for materials overall. Without budget expansion, the
resources we can provide erode correspondingly every year.

Cost 2025
Journals $ 999,316.00
Databases $ 291,202.00
Books $ 10,000.00

Total $ 1,300,518.00

Increase %

3%
5%
5%

$ Increase Requested

§ 29,979.48
§ 14,560.10
§  500.00

§ 45,039.58

2. A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 4
Budget Request Description | Resource Cost Increases
Contact Name: Carl Antonucci

This request supports recruitment and retention. The library seeks to continue to be able to provide the
resources our students and faculty rely on for classroom and research work. 99% of this request is
related to electronic resources — journals and databases. Providing these in a format accessible any
time and from any where is a significant strength for recruitment and retention.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

Recruitment and retention of both students and faculty may be negatively affected if the library has to
make substantial cuts to resources in order to cover cost increases without additional funding. Since
we have already cut as much as possible from other areas of our budget, we have no other way to cover
these increases.

. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with

other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

No overlap.
For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

The funding requested is for OE.

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.

We regularly review all library expenditures, and do not have sources for reallocation.

. If this initiative is approved does it require any additional space or special technology? If yes,

confirm you have consulted with Facilities/IT and describe the need below.
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 4
Budget Request Description | Resource Cost Increases
Contact Name: Carl Antonucci

Facilities | []Yes No | LIN/A
IT LIYes No | LIN/A
Description:

8. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

This request furthers goals and objectives in the 2030 Strategic Plan that address recruiting and
supporting working students, adult learners, and graduate students (Goal 1, Obj. 1E; Goal 2, Ob;. 1C;
Goal 2, Obj. 4B; Goal 5, Obj. 2D). Delivering resources in electronic formats means that all students
have access to library materials 24x7, regardless of their schedules, locations, or personal situations.

This request also furthers goals and objectives that address student diversity and accessibility (Goal 1,
Obj. 1B; Goal 2, Obj. 1A; Goal 3, Obj. 1E). Delivering resources in electronic formats supports diverse
learning styles and needs: students can use the materials in multiple ways, with assistive technologies,
translations, closed captioning, printed and on-screen, etc.

This request furthers NECHE Standard 7.21: "The institution has sufficient and appropriate
information, physical, and technological resources necessary for the achievement of its purposes
wherever and however its academic programs are offered. It devotes sufficient resources to maintain
and enhance its information, physical, and technological resources."
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 5
Budget Request Description | Electronic Resources
Contact Name: Carl Antonucci
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
DSM-V online LIBRO1 $8,300 8.300
New York Times LIBRO1 $17,032
subscription 1 7’032
O’Reilly for Higher LIBRO1 $23,228
Education 237228
Total Annual Cost | $48,560 | S
Start up - one-time cost
Net Requested Investment $48,560 _

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

This request is to expand our current resource subscriptions with three new resources that would be of
value across campus:

The DSM-V is one of the library’s most-frequently used paper resources. Providing it as an online
resource will benefit students from many areas of psychology and social work. We have received
requests for the DSM-V online from numerous faculty and students over the past few years, but have
not had the resources to subscribe to it.

The New York Times online subscription would benefit all students, faculty, and staff as a daily news
source. This subscription also includes the Athletic, Wirecutter, Cooking, and Games. The
subscription can be accessed via mobile app or the web. For faculty, the NYT has a specialized
teaching resources section with curricular suggestions utilizing news across a wide range of higher ed
disciplines.

O’Reilly for Higher Education is a suite of business and technology e-books, videos, and learning
tools, including over 52,000 e-books, 30,000 hours of video, and thousands of audiobooks. It would
benefit students and faculty in multiple areas of the university with interests in business, leadership,
and a wide range of technologies, including Al and other cutting-edge concerns. O’Reilly for Higher
Education was one of the suggested resources for the Al minor, though it covers the full scope of
current technology.
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FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 5
Budget Request Description | Electronic Resources
Contact Name: Carl Antonucci

2. A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

All three of these resources strengthen our ability to recruit and retain students.

This request enhances retention by providing students with the materials they need to succeed
academically — in a format that is available anytime from anywhere.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

If this request is not supported, students will need to come to the library to use a physical copy of the
DSM-V, will have no access to the current edition of the New York Times, and will not benefit from
the extensive resources in O’Reilly for Higher Education. These are all barriers to retention across the
many programs these resources would support.

3. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

4. Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

No overlap.

5. For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees). The

funding requested is for OE.

6. If this request cannot be funded through reallocation, explain why. If this request can be
partially or completely funded through reallocation, please describe.

We regularly review all library expenditures, and do not have sources for reallocation.
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Budget Request # 5
Budget Request Description | Electronic Resources
Contact Name: Carl Antonucci

7. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | (JYes XINo | OON/A
IT LYes No | LIN/A
Description:

8. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

This request furthers goals and objectives in the 2030 Strategic Plan that address recruiting and
supporting working students, adult learners, and graduate students (Goal 1, Obj. 1E; Goal 2, Obj. 1C;
Goal 2, Obj. 4B; Goal 5, Obj. 2D). Delivering resources in electronic formats means that all students
have access to library materials 24x7, regardless of their schedules, locations, or personal situations.

This request also furthers goals and objectives that address student diversity and accessibility (Goal 1,
Obj. 1B; Goal 2, Obj. 1A; Goal 3, Obj. 1E). Delivering resources in electronic formats supports diverse
learning styles and needs: students can use the materials in multiple ways, with assistive technologies,
translations, closed captioning, printed and on-screen, etc.

This request furthers NECHE Standard 7.21: "The institution has sufficient and appropriate
information, physical, and technological resources necessary for the achievement of its purposes
wherever and however its academic programs are offered. It devotes sufficient resources to maintain
and enhance its information, physical, and technological resources."
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Budget Request # 6
Budget Request Description | Connecticut Digital Archives Membership
Contact Name: Carl Antonucci
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
CTDA Membership LIBRO1 $8,000 $8,000

Total Annual Cost | $8,000 _

Start up - one-time cost

Net Requested Investment ss,000 |

NOTE: Approved expansions may require documentation of positive impact.

1. Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

The library participates in the Connecticut Digital Archives as a means of digitally archiving materials.
The library uses the CTDA for our digital archives of materials from: the Africana Center, the COVID-
19 archive, the Mike Alewitz collection, Polish American pamphlets, Polish newspapers, Polish
posters, student publications, treasures of the special collections, the university archives, the veteran’s
history project, and the William J. Mann collection.

The CTDA now requires a membership fee to help offset the costs of materials uploaded to and shared
via their services.

2. A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

This request is in support of a project that connects the library to the broader New Britain and state
communities. As such, it is a tool for recruitment as the archives help raise the profile of the university.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

If this request is not supported, the library may be unable to continue to participate in the CTDA. This,
in turn, would reduce our connection to the local and state communities.
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Budget Request # 6
Budget Request Description | Connecticut Digital Archives Membership
Contact Name: Carl Antonucci

. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

No overlap.

For the index/indices to be funded, specify whether the funding is for discretionary personnel

services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

The funding requested is for OE.

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.

We regularly review all library expenditures, and do not have sources to reallocate from.

. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | (JYes XINo | OON/A
IT (Yes XINo | OON/A
Description:

. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it

supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).
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Budget Request # 6
Budget Request Description | Connecticut Digital Archives Membership
Contact Name: Carl Antonucci

This request furthers Goal 4, Objective 1B in the 2030 Strategic Plan Goal 4, Objective 1B: “Engage

with community leaders and potential partners whose needs align with the expertise provided by
Cccsu.”

This request furthers NECHE Standard 7.22: "The institution provides access to library and

information resources, services, facilities, and qualified staff sufficient to support its teaching and
learning environments and its research and public service mission as appropriate."
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Budget Request # 7
Budget Request Description | Textbook Access Program
Contact Name: Carl Antonucci
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Textbook purchases LIBRO1 $5,532 $5,532
Total Annual Cost | $5.532 _
Start up - one-time cost
Net Requested Investment 35532 |

NOTE: Approved expansions may require documentation of positive impact.

1. Describe the existing proposed program and justify the request in detail (e.g., establish new

position include position title, student workers, training).

For many students, the cost of textbooks is prohibitive. These materials can be especially costly in
STEM areas. The library maintains a reserve textbook collection in order to help students with access
to the materials they need for their courses. Unfortunately, this program has not been regularly funded.
We have been able to purchase textbooks occasionally but in most years there is no available excess
in our book budget for this purpose. We add donated textbooks to the collection when possible.

This request is for funding for an ongoing program to purchase these items. The amount is estimated
based on the average cost for a textbook in 2024 - $105.37 — discounted by 30% to $73.76 for a
serviceable used copy. The program aims to add or replace 75 reserve textbooks annually.

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

This program will assist with retention, as we reduce the barriers for students to succeed in their chosen
areas of study, by having course materials available through the library. This is particularly relevant
as an equity issue for lower-income students, who may choose not to buy or rent books.

While other efforts on campus (OER, for example) may eventually reduce the cost of materials for
students, this program is a quick and relatively inexpensive step towards equitable access to course

materials for all students.
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Budget Request # 7
Budget Request Description | Textbook Access Program
Contact Name: Carl Antonucci

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

It is estimated that 63% of college students skip buying or renting a required book at some point,
clearly an impediment to success. If this request is not supported, the library will continue to try to
provide textbook reserves via donations of books.

. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with

other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

There is no overlap.

. For the index/indices to be funded, specify whether the funding is for discretionary personnel

services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees). The

funding requested is for OE.

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.

We regularly review all library expenditures, and do not have sources to reallocate from.

. If this initiative is approved does it require any additional space or special technology? If yes,

confirm you have consulted with Facilities/IT and describe the need below.

Facilities | [1Yes | XINo | CIN/A
IT (IYes No | LIN/A
Description:
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Budget Request # 7
Budget Request Description | Textbook Access Program
Contact Name: Carl Antonucci

8. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.

NECHE 5.3).

This request furthers goals and objectives in the 2030 Strategic Plan that address student success, and
thus, retention (Goal 1, Obj. 1A; Goal 1, Obj. 2C; Goal 1, Obj. 3D; Goal 2, Obj. 2)

This request furthers NECHE Standard 7.22: "The institution provides access to library and
information resources, services, facilities, and qualified staff sufficient to support its teaching and
learning environments and its research and public service mission as appropriate."
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meet student &
faculty needs

Budget Request # 9
Budget Request Description | e-Book Acquisition Program
Contact Name: Carl Antonucci
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Purchase e-books to LIBRO1 $20,000 $10,000

Total Annual Cost $20,000

Start up - one-time cost

Net Requested Investment

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

Our current OE budget does not include funds for the acquisition of e-books. We have been only been
able, therefore, to make occasional purchases of e-books. Our budget for print items is minimal (only
$10,000 in the current year) and cannot stretch to cover e-books. E-books for library use are often
significantly more expensive than either their print counterparts or the e-books (Kindle, etc) available
for individual use. It is not unusual for an item that costs $50 in print to cost $150 or more for the e-
book.

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

Providing materials in e-formats is a crucial issue to recruitment and retention. Students expect to
access library resources at any time and from anywhere. This request enhances retention by providing
students with the materials they need to succeed academically — in a format that is available anytime
from anywhere.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?
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Budget Request # 9
Budget Request Description | e-Book Acquisition Program
Contact Name: Carl Antonucci

If this request is not supported, the library will provide e-books only if and when they are purchased
through the state or library system. We will not be able to purchase titles that meet the needs of our
particular students and faculty. This may have a negative impact on recruitment and retention.

. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

This request affects all areas of the university for which the library provides resources.

For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees). The

funding requested is for OE.

. If this request cannot be funded through reallocation, explain why. If this request can be
partially or completely funded through reallocation, please describe.

We regularly review all library expenditures, and do not have sources to reallocate from.

. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | [1Yes | XINo | CIN/A
IT OYes | XINo | OON/A
Description:
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Budget Request # 9
Budget Request Description | e-Book Acquisition Program
Contact Name: Carl Antonucci

8. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

This request furthers goals and objectives in the 2030 Strategic Plan that address recruiting and
supporting working students, adult learners, and graduate students (Goal 1, Obj. 1E; Goal 2, Ob;. 1C;
Goal 2, Obj. 4B; Goal 5, Obj. 2D). Delivering resources in electronic formats means that all students
have access to library materials 24x7, regardless of their schedules, locations, or personal situations.

This request also furthers goals and objectives that address student diversity and accessibility (Goal 1,
Obj. 1B; Goal 2, Obj. 1A; Goal 3, Obj. 1E). Delivering resources in electronic formats supports diverse
learning styles and needs: students can use the materials in multiple ways, with assistive technologies,
translations, closed captioning, printed and on-screen, etc.

This request furthers NECHE Standard 7.21: "The institution has sufficient and appropriate
information, physical, and technological resources necessary for the achievement of its purposes
wherever and however its academic programs are offered. It devotes sufficient resources to maintain
and enhance its information, physical, and technological resources."
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Budget Request # 9
Budget Request Description | Research Support Adjunct
Contact Name: Carl Antonucci
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Weekend and evening LIBRO1 $38,586 $2952 $41,538
professional research

support

Total Annual Cost | $41,538 _

Start up - one-time cost

Net Requested Investment

2.

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

The library seeks funding to hire a library adjunct for weekend and evening professional research
support. The library is open 83 hours each week, 38 of which fall in the evening and weekend. Not
only does this adjunct provide research support, they also provide general staffing for the building to
improve safety. The library, and now the Annex, acts as a single space; other than the 3™ floor
classrooms and some office areas, the entire building is open for use and cannot be locked off during
evening and weekend hours. This adjunct would add to the safety and security of the building during
those times.

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

This request supports recruitment and retention by offering the same level of research services to

students whose schedules prevent them from using the library during the workday. In addition, this
request furthers health and safety in the building.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?
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Budget Request # 9
Budget Request Description | Research Support Adjunct
Contact Name: Carl Antonucci

If this request is not supported, the library would have to offer a lower level of services to students
who cannot come to the library during the workday. This could pose a significant barrier to retention,
as those students would not be supported at the same level as their peers. With 8 floors of stacks, 4
main floors, and now 3 floors in the Annex, the building will have a lower level of health and safety
without this request.

. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with

other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

No overlap.

For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees). The

funding requested is for DPS.

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.

We regularly review all library expenditures, and do not have sources to reallocate from.

. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | [1Yes | XINo | CIN/A
IT OYes | XINo | OON/A
Description:
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Budget Request # 9
Budget Request Description | Research Support Adjunct
Contact Name: Carl Antonucci

8. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

This request furthers goals and objectives in the 2030 Strategic Plan that address recruiting and
supporting working students, adult learners, and graduate students (Goal 1, Obj. 1E; Goal 2, Ob;j. 1C;
Goal 2, Obj. 4B; Goal 5, Obj. 2D). Providing professional research support services on the weekends
and evenings ensures that these students have the same level of support as our students on more
traditional schedules.

This request furthers goals and objectives that address student success, and thus, retention (Goal 1,
Obj. 1A; Goal 1, Obj. 2C; Goal 1, Obj. 3D; Goal 2, Obj. 2) by offering research support at the times
that our students need it.

This request also furthers goals and objectives that address safety within campus spaces, especially
Goal 3, Ob;. 4.

This request furthers NECHE Standard 7.22: "The institution provides access to library and

information resources, services, facilities, and qualified staff sufficient to support its teaching and
learning environments and its research and public service mission as appropriate."
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Budget Request # 10
Budget Request Description | AI Adjunct
Contact Name: Carl Antonucci
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Adjunct — fall & LIBRO1 $13,000 $995 $13,995
spring
Total Annual Cost | 13,995 | |Gz
Start up - one-time cost
Net Requested Investment $13,995 ;

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

Library faculty teach the foundational course to the new Al minor — LSC160. This course has already
proven, in its first semester, to be quite popular. We expect to teach 2 sections in the spring of 2025.
For the future, we will need an adjunct to take on one section, in order to be able to meet the student
demand for this course and program.

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

The Minor in Al enhances the university’s ability to recruit and retain students, as it addresses a
cutting-edge topic in society, and provides students with in-demand workplace skills. Expanding
access to this key course in the program will allow more students to participate in the minor.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

Fewer students will be able to take this course, limiting participation in the Al minor. Turning students
away from a course that is of great interest to them and of strong value in the workplace may have a
negative effect on recruitment and retention, as students seek other educational opportunities that
better fit their needs and interests.
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Budget Request # 10
Budget Request Description | AI Adjunct
Contact Name: Carl Antonucci

. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with

other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

No overlap.

. For the index/indices to be funded, specify whether the funding is for discretionary personnel

services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees). The

funding requested is for DPS.

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.

We regularly review all library expenditures, and do not have sources to reallocate from.

. If this initiative is approved does it require any additional space or special technology? If yes,

confirm you have consulted with Facilities/IT and describe the need below.

Facilities | [1Yes | XINo | CIN/A
IT (IYes No | LIN/A
Description:

. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it

supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

This request furthers goals and objectives in the 2030 Strategic Plan that address student success, and
thus, retention (Goal 1, Obj. 1A; Goal 1, Obj. 2C; Goal 1, Obj. 3D; Goal 2, Obj. 2).

This request also furthers goals and objectives that address 21st century workplace trends (Goal 1,
Obj. 1B; Goal 2, Obj. 3A; Goal 2, Obj. 3D).
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Budget Request # 10
Budget Request Description | AI Adjunct
Contact Name: Carl Antonucci

This request furthers NECHE Standard 7.22: "The institution provides access to library and
information resources, services, facilities, and qualified staff sufficient to support its teaching and
learning environments and its research and public service mission as appropriate."
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Budget Request # 11
Budget Request Description | Engineering Standards e-Resources
Contact Name: Carl Antonucci
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Subscribe to LIBRO1 $25,000 $25,000
engineering standards
databases
Total Annual Cost | $25,000 | AEEIH
Start up - one-time cost
Net Requested Investment 525,000

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

The library wants to update the resources provided to engineering students, particularly with regards
to standards. Our current ASTM standards resource is a print document set from 2017. Updating that
is a priority; it should be replaced with an electronic version. The current ASTM set alone costs
$18,423 in print. The library also wants to add standards resources for ISO and NIST, preferably in e-
formats. These costs cannot be absorbed into our existing budget.

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

This request enhances retention by providing students with the materials they need to succeed
academically — in a format that is available anytime from anywhere.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

If this request is not supported, retention and recruitment may be negatively impacted. Other schools
provide access to up-to-date standards online; we will compare unfavorably.
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Budget Request # 11
Budget Request Description | Engineering Standards e-Resources
Contact Name: Carl Antonucci

3. Does this expansion align with the new guiding pillars for the System which are Access,
Completion and Talent (ACT)? If so, explain the alignment.

4. Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

The liaison to the library from Engineering, Stephen Johnson, has indicated that access to standards is
an important research need for students and faculty.

5. For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

The funding requested is for OE.

6. If this request cannot be funded through reallocation, explain why. If this request can be
partially or completely funded through reallocation, please describe.

We regularly review all library expenditures, and do not have sources to reallocate from.

7. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | (JYes XINo | OON/A
IT (Yes XINo | OON/A
Description:

8. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).
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Budget Request # 11
Budget Request Description | Engineering Standards e-Resources
Contact Name: Carl Antonucci

This request furthers goals and objectives in the 2030 Strategic Plan that address recruiting and
supporting working students, adult learners, and graduate students (Goal 1, Obj. 1E; Goal 2, Obj. 1C;
Goal 2, Obj. 4B; Goal 5, Obj. 2D). Delivering resources in electronic formats means that all students
have access to library materials 24x7, regardless of their schedules, locations, or personal situations.

This request also furthers goals and objectives that address student diversity and accessibility (Goal 1,
Obj. 1B; Goal 2, Obj. 1A; Goal 3, Obj. 1E). Delivering resources in electronic formats supports diverse
learning styles and needs: students can use the materials in multiple ways, with assistive technologies,
translations, closed captioning, printed and on-screen, etc.

This request furthers NECHE Standard 7.21: "The institution has sufficient and appropriate
information, physical, and technological resources necessary for the achievement of its purposes
wherever and however its academic programs are offered. It devotes sufficient resources to maintain
and enhance its information, physical, and technological resources."
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Budget Request # 12
Budget Request Description |Graduate Assistant
Contact Name: Peter Morano
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Graduate Assistant $14,400 $14,400

Funding

Total Annual Cost | $14,400 ||

Start up - one-time cost

Net Requested Investment

2.

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

Graduate Assistant Funding for MSAT students. Prior to the new College of Health & Rehabilitation
Sciences, graduate assistant funding was supported to help recruit and offer financial support to
students in the Master’s in Athletic Training Program.

The amount requested will fund up to 6 students as Graduate Assistants (3 from each cohort per year).
The minimum amount required for a GA stipend is $1200/semester.

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

This funding will help recruit, retain and increase student enrollment in the MSAT program. The
services MSAT students provide qualify them for GA funding which puts our program at an advantage
over competitor programs that are not offering such funding assistance. Increasing the MSAT student
numbers will help improve the health & safety of the varsity sports teams at CCSU where our MSAT
students help provide medical coverage during their clinical rotations. It is also the hope that MSAT
student services will expand beyond varsity sports and offer medical coverage for other populations
at CCSU (for example, recreational sports, performing arts).
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Budget Request # 12
Budget Request Description | Graduate Assistant
Contact Name: Peter Morano

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

Consequences are: difficulty recruiting students from our competition who have better/newer facilities
and resources; decreased personnel providing medical coverage to varsity sports.

. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with

other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

The MSAT educational program, while housed in PEHP/CHRS, works with and provides service to
the Dept of Athletics.

. For the index/indices to be funded, specify whether the funding is for discretionary personnel

services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

DPS/OE

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.

PEHP has sought funding for this from other entities on campus without success. Foundation monies
donated to the AT program and PEHP dept are limited and not intended to fund Graduate Assistants.
Foundation funds are to be used to benefit all students, not a small subset.

. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.
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Budget Request # 12
Budget Request Description  |Graduate Assistant
Contact Name: Peter Morano
Facilities | [JYes | XINo | [IN/A
IT [JYes | XINo | LIN/A

8. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.

NECHE 5.3).

Connections to the 2030 Strategic Plan

e Goal 2.2A,2.2B,2.2D, 4.1C,

The following NECHE standard is addressed with this additional funding:

e 5.13 Student financial aid is provided through a well-organized program. Awards are based on the
equitable application of clear and publicized criteria.
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Budget Request # 13
Budget Request Description | Simulation Software
Contact Name: Tatiana Melendez-Rhodes
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Simulation software-
10 total hours for a HHSPO01 2,400 2,400

course in marriage
and family therapy
(spring semester)

Total Annual Cost

Start up - one-time cost

Net Requested Investment

$2.400

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

With the support of the CCSU Next Generation Grant, I successfully integrated mixed-reality
simulation therapy into two marriage and family therapy courses for about three years. Students in the
Couples Therapy (offered in the Fall) and Emotionally Focused Couples Therapy (EFT) (offered in
the Spring) classes received practical training by using mixed-reality simulation with avatars. They
learned specific skills that are used when working with couples presenting different problems.
Students developed clinical competencies and increased their confidence while working with couples.
Students’ clinical skills were evaluated in each session. Both courses have been successful, and
students have expressed their satisfaction with the simulation technology as described in the grant
report.

Justification: Students in the MFT program do not have the opportunity to practice with couples in
clinical agencies. We only have one site that offers internship opportunities to work exclusively with
couples. Most sites only offer the opportunity to work with children and parents/adults, and rarely
couples. This is a program that is supposed to train students in working with couples; however, we
only have one course focused on couples. These courses with the use of simulation technology have
given the students the necessary tools to be more prepared when they attend their practicum and
internship and to become successful entry-level therapists that work with couples upon graduation.
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Budget Request # 13
Budget Request Description | Simulation Software
Contact Name: Tatiana Melendez-Rhodes

2. A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

By using mixed-reality simulation in the CCSU MFT program, we are offering a stronger and more
current and advanced training opportunity to our students so that they can develop their clinical skills.
With this technology, we can closely supervise students’ development of skills before they offer their
services to the community during their practicum and internship. Also, this software prepares students
to effectively engage in telehealth services. The incorporation of this technology into the MFT
program would allow us to maintain academic excellence and increase student recruitment and
retention.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

There are three COAMFTE accredited programs in Connecticut. We are the only program that does
not have a clinic on campus. These clinics are equipped with necessary technology, including rooms
with two-way mirrors where students can observe therapy sessions and be supervised by MFT faculty
while they are conducting therapy. Also, they offer their services to the community. This is a powerful
way to advertise their MFT programs and recruit and retain students. Incorporating new technology
like simulation into the CCSU MFT program makes us more effective and ensures we stay updated
with current trends at local and national level, which also benefits recruitment and retention efforts.

3. Does tthis expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

4. Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

No, it doesn’t. However, by using simulation, MFT students develop and improve their clinical skills.

This is beneficial when they go to their practicum and internship sites outside of campus.
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Budget Request # 13
Budget Request Description | Simulation Software
Contact Name: Tatiana Melendez-Rhodes

5. For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

The funding will be for operating expenses.

6. If this request cannot be funded through reallocation, explain why. If this request can be
partially or completely funded through reallocation, please describe.

7. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | (JYes | XINo | CIN/A
IT [1Yes | XINo | LIN/A

Description: We have been using the XR Lab at the Applied Innovation Hub building for the
simulation. However, it is not available, we can use the classroom.

8. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

2030 Strategic Plan: Enhancing Academic Excellence and preparing graduates to thrive in a changing
economy.
NECHE - Standards 4 (Academic Program) and Standard 5 (Students)
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Budget Request #

15

Budget Request Description

classes

Cloud hosting associated with Computer Science Department

Contact Name:

Chad Williams / Thomas King Director of Auxiliary Services
and Cloud Infrastructure

Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Cloud hosting CPSCO01 $1,500 $1,500

Total Annual Cost

Start up - one-time cost

Net Requested Investment

$1,500

1.

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

Cloud hosting of virtual machines, servers, and software is required for several core CS Department
classes and graduate capstones (CS/CYS 492, CS 575, CS 407, CS 505, CS 430, CS 410, CS 510, CS
530, CS 595, CIT 595). This hosting has been provided by IT as a result of our previous ABET review
requiring the university to provide support for cloud services. The department has been asked to submit
a funding request by IT associated with the hosting costs of CS courses.

Cloud hosting is a required component of core classes of the Computer Science BS, Cybersecurity BS,
and Software Engineering MS programs and the courses are also taken by Computer Science BA,
Computer Information Technology MS, and Data Science MS programs. Last year over 230 students
were enrolled in the classes associated with this hosting.

Note this request is to fund request # 59441 Classroom/Lab Request for Funding - Software

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

Several CS department classes require students to run virtual machines and software that are cloud
hosted. This budget is for the cloud hosting associated with those classroom needs. This request is
being made in relation to CS classes, but on behalf of Thomas L. King, Director of Auxiliary Services
and Cloud Infrastructure.
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Budget Request # 15

Budget Request Description | Cloud hosting associated with Computer Science Department
classes

Contact Name: Chad Williams / Thomas King Director of Auxiliary Services
and Cloud Infrastructure

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

This cloud hosting is currently a required component in classes that students in each of the following
programs are required to take:

Program Name Credential N
Computer Science BS 366
Software Engineering MS 18
Software Engineering OCP 1
Cybersecurity BS 164

(https://docs.ccsu.edu/oira/institutional Data/factbook/enrollments/headcount/Fall_Enrollment By A
cademic Historical.x1sx)

For these programs to be able to continue to meet their learning outcomes an environment that is
capable of supporting these student needs is required. This hosting is not new just we are being asked
to fund it from the department requiring these classes.

. Does this expansion align with the new guiding pillars for the System which are Access,

Completion and Talent (ACT)? If so, explain the alignment.

The requested expansion ensures that students in Computer Science, Cybersecurity, and Software
Engineering are able to develop talent on current technologies in these fields. Because cloud exposure
is specifically required of the ABET accreditation of Computer Science BS and the NSA Validation
of the Cybersecurity BS this funding is also a requirement for students to be able to complete these
degrees.

. Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

These cloud servers are required components of core classes of the Computer Science BS,
Cybersecurity BS, and Software Engineering MS programs. The Cybersecurity BS degree is shared
by 5 departments (CS, CEGT, Math, CRIM, PS), one of the classes supported by this request CYS
492 is specifically addressing the cloud security investigation skills required for accreditation. If cloud
hosting is not able to be provided for CYS 492 the degree would no longer be accredited by the
National Security Agency (NSA) and the university would therefore lose its status as a National Center
of Academic Excellence in both Cyber Operations (CAE-CO) and Cyber Defense (CAE-CD). This
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Budget Request # 15

Budget Request Description | Cloud hosting associated with Computer Science Department
classes

Contact Name: Chad Williams / Thomas King Director of Auxiliary Services
and Cloud Infrastructure

status not only drives enrollment in the Cybersecurity BS program, but it gives all majors at CCSU
preferential hiring by the branches of the Department of Homeland Security.

In addition to the direct impact of that interdisciplinary major, the courses supported by this are also
taken as electives by students in the Computer Science BA, Computer Information Technology MS,
and Data Science MS programs.

For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

This funding would be operating expenses (OE) associated with classroom needs.

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.

The CS department does not currently have the OE to cover this cost. Historically the Computer
Science department has not been allowed to charge lab fees for courses since there are not traditional
costs of materials, equipment, or maintenance; however it would be appropriate to revisit this
definition as the model of cloud environments is paying for usage. So effectively in this environment
where this capability must be obtained by an outside party (i.e. AWS, Azure, Googe, etc.) computing
power, capabilities, storage, etc. can be thought of as a consumable where by students taking one of
these classes they are taking out of a pool that the university must pay for and that pool available for
student use must be refreshed each time one of these classes are offered. If lab fees associated with
cloud classes could be revisited to reflect how cloud computing has taken on the model of a
consumable that must be replaced each semester a sustainable way of funding this cost would be
achieved.

. If this initiative is approved, does it require any additional space or special technology? If yes,

confirm you have consulted with Facilities/IT and describe the need below.

Facilities | [(]Yes XINo | CON/A
IT (IYes XINo | CIN/A
Description: N/A

. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it

supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

This funding directly supports Goal #1 preparing students to thrive in a changing economy that is
cloud based; Goal #2 ensuring student success since accreditation of the degrees requires this; Goal
#5 ensuring we have accredited Computer Science and Cybersecurity degrees is necessary to ensure
we sustain our enrollment in these programs in the future.
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Budget Request # 16
Budget Request Description | Faculty Line - Sociology
Contact Name: Fiona Pearson
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
FT Assistant Professor SOCLO1 73,911.50 22,173.45 96,085

Total Annual Cost | 96.085 _

Start up - one-time cost
Net Requested Investment $96,085 _

NOTE: Approved expansions may require documentation of positive impact.

1. Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).

The Department of Sociology requests a new faculty line for an Assistant Professor, who specializes
in the area of race and ethnicity, with a preferred emphasis on one or more of the following subspecialties that
reflect areas of need both in our department and across the university: immigration, climate change, health.
The faculty member fulfilling this position may also teach courses that fullfill the accreditation requirements
for the Social Work and Nursing programs as well as several interdisciplinary programs, including but not
limited to the Community Engagement Minor, the Social Justice Minor and courses that fulfill the Equity,
Justice, and Inclusion requirement in the General Education Program. The faculty member may also develop
general methods or immigration/social movements/climate change topics courses for the new Climate Change
interdisciplinary program. Further, the faculty member may also work with the deans and faculty of not only
CLASS but also the new School of Health and Rehabilitation Sciences to develop new courses that address
topics focusing on racial and ethnic disparities for students studying education, health, and/or social work.

The faculty member fulfilling this postion may work closely with the Director of Inclusion and Equity
as well as the AVP of Community Engagement and Experiential Learning as well as our many cultural
centers (e.g. Africana Center, Latin American, Latino, and Carribean Center, the Asia, Asian American, and
Pacific Islander Center or the Italian Resource Center) in support of programming that is aligned with
curricular offerings for our students as well as social support resources and that provide educational
opportunities for the larger CCSU and New Britain communities. The faculty member may also contribute to
programming in the new CCSU Educational Health Clinic to address equity issues uniquely faced by racial
and ethnic minority communties..

The faculty member fulfilling this position may engange in recruitment and retainment initiatives and
programs, including concurrent-enrollment programs such as EOP and TRiO that place students in classes at
CCSU as well as community college outreach, which ensures that underrepresented students, including but
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Budget Request # 16
Budget Request Description | Faculty Line - Sociology
Contact Name: Fiona Pearson

not limited to students who identify as racial and ethnic minority groups, are provided with the social and
academic supports necessary to thrive at and graduate from CCSU.

The data below reveal that our number of sociology majors has decreased since 2019 but has
stabilized post pandemic. In addition, sociology remains the third largest minor across campus behind
psychology and business. Importantly, the data below reveal that the full-time student equivalent has been
steadily increasing from 197 in 2019 to 219 in 2024, and that the number of students credit hours taught by
full and part-time faculty has increased signficantly from 2956 in 2019 to 3345 in 2024. Much of this
increase may in part be attributed to the new Equity Justice and Inclusion general education requirement as
well as the overall strong demand for our general education sociology courses. The data also reveal that part-
time faculty are teaching a higher percentage of our sociology students than in years past—in 2019 22% of
our students were taught by part-timers and that has increased to 30.3% in Fall of 2024. This may in part be
explained by our department’s loss of two full-time faculty lines over the past three years (we have lost three
full-time faculty since 2019 but last year were granted one full-time replacement line).

Fall Headcount Enroliments (not including 2nd majors)
2024 2023 2022 2021 2020 2019
84 82 76 81 96 101

Student Credit Hours (Fall only)
2024 2023 2022 2021 2020 2019
3345 3053 2781 2409 2874 2956

Full-time Student Equivalent (Fall only)
2024 2023 2022 2021 2020 2019
219 204 185 161 192 197

Part-time Percentage of Total Instructional Load (Fall only)
2024 2023 2022 2021 2020 2019
30.3 273 254 151 243 22

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

Faculty address the core function of the university, and the scholarly focus of this faculty member as
described above reveals how they will address needs for both existing and new programs at Central as well as
various cultural centers. The faculty member hired for this position will support both our Sociology and
appropriate interdisiplinary programs, allowing us to offer courses in our curriculum that are not regularly
offered (e.g. SOC 309 - U.S. Immigration, SOC 322 - Race and Racism, SOC 371 - Immigration in CT, SOC
406 - Women of Color, SOC 462 - Worlds in Motion - Gender, Race and Global Migration) . In recent years,
SOC 322 - Race and Racism and SOC 462 - Worlds in Motion: Gender, Race, and Global Migration have
been taught by three different part-timers and each semester these classes have been very popular with
students, most often filling to capacity.

In addition, we will encourage this faculty member to work with the faculty and deans of the programs of
relevance given their speciality (e.g. School of Health and Rehabilitative Sciences and or Director of Climate
Change Program) to develop courses that address the specific interests and experiences of racial and ethnic
minority communities. We will also encourage this faculty member to work with the new AVP of Community
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Budget Request # 16
Budget Request Description | Faculty Line - Sociology
Contact Name: Fiona Pearson

Engagement and Experiential Learning, so that they can effectively teach our advanced methods course, SOC
413 Community Research--this class was last taught in Fall of 2020.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

If this request is not granted, we will continue to rely on a relatively high percentage of part-timers to address
our department’s core needs and will not be able to offer the courses described above and will not be able to
contribute relevant sociological knowledge to the many interdisciplinary programs outlined above (e.g.
Climate Change Program, Health Minor, Community Engagement Minor, and various cultural centers).

Does this expansion align with the new guiding pillars for the System which are Access,
Completion and Talent (ACT)? If so, explain the alignment.

We would expect this faculty member to engage in recruitment of students, which will improve Access as well
as address students’ academic, intellectual, and professional interests, which will improve retention and
Completion. As long as we do not have full-time faculty available to teach some of the courses described in
2a above, we cannot develop Talent and address students’ academic and career interests.

Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

N/A

For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).
Personnel services.

If this request cannot be funded through reallocation, explain why. If this request can be
partially or completely funded through reallocation, please describe.

At the time of this submission, it is unclear whether vacant faculty lines currently exist.

If this initiative is approved, does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | [(]Yes XINo | CIN/A
IT (IYes XINo | CIN/A

Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it
supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

Goal 1 — Objectives 1-5; Goal 2 — Objectives 1-3; Goal 3 — Objectives 1-2; Goal 4 — Objectives 1-4
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Budget Request # 17
Budget Request Description | Office of Career Development Staffing
Contact Name: Paul J. Rossitto
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
Assistant Director —
Research, Assessment
o TEL ARSI CDO001 $73,400.50 | $58,794.48 $127.203.98
Development/SUOAF
11
Total Annual Cost [$127,203.98
Start up - one-time cost
Net Requested Investment $127.203.98

NOTE: Approved expansions may require documentation of positive impact.

Describe the existing proposed program and justify the request in detail (e.g., establish new
position include position title, student workers, training).
The office of Career Development has been charged with expanding our scope in many ways, one of
which includes adding a Research, Assessment & Development arm to the department to explore new
ways to serve students, alumni and industry stakeholders through technology. We’ve also been
charged with incorporating the use of Al into best practices.

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

Expanding the base budget for the Career Development Office directly supports university recruitment
and retention by enhancing career readiness programs, providing tailored student services, and
increasing employer engagement opportunities. These initiatives help students secure meaningful
internships and jobs, demonstrating the institution’s commitment to their success, which attracts
prospective students and encourages current students to persist.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

Underserved populations, outdated workforce practices, decreased recruitment appeal and retention
challenges.
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Budget Request # 17
Budget Request Description | Office of Career Development Staffing
Contact Name: Paul J. Rossitto

. Does this expansion align with the new guiding pillars for the System which are Access,
Completion and Talent (ACT)? If so, explain the alignment.

. Does this program/request overlap or have interrelationships and/or interdependencies with
other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

No, it would only support other areas around campus.

. For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

. If this request cannot be funded through reallocation, explain why. If this request can be
partially or completely funded through reallocation, please describe.

. If this initiative is approved does it require any additional space or special technology? If yes,
confirm you have consulted with Facilities/IT and describe the need below.

Facilities | XYes | [INo | CIN/A

IT XYes | LNo | LIN/A
Description:

Our current office space is insufficient to accommodate the daily operations of the department

effectively. Additional square footage and upgraded technology are necessary to support our growing

needs and ensure optimal functionality.

2|Page



FY2026 Expansion Option Request Form — 3 page limit

Budget Request # 1
Budget Request Description | Office of Career Development Staffing
Contact Name: Paul J. Rossitto

. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it

supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

The proposed expansion directly aligns with CCSU’s 2030 Strategic Plan, supporting
the following goals and objectives:
1. Strategic Plan Goal 1: Increase Student Success, Retention, and Graduation Rates

o Objective 1.3: Enhance career readiness and professional development programs to
prepare students for post-graduation success.

o The expanded Career Development Office will offer tailored services, modernize
resources, and integrate emerging technologies to meet the evolving needs of students,
ultimately improving retention and graduation rates by connecting academic experiences
to career outcomes.

2. Strategic Plan Goal 2: Strengthen University-Community Engagement

o Objective 2.2: Build partnerships with industry stakeholders to create meaningful
opportunities for students.

o By increasing employer engagement and expanding career services, the office will forge
stronger ties with community and industry leaders, creating internship and employment
pipelines that benefit students and enhance CCSU's visibility and reputation.

3. Strategic Plan Goal 5: Advance Institutional Effectiveness and Innovation

o Objective 5.1: Leverage data and analytics to improve decision-making and program
effectiveness.

o The addition of a Research, Assessment & Development position will allow for enhanced
data collection and analysis, ensuring the office’s services are innovative, data-driven, and
aligned with industry trends.

Connection to NECHE Standards
The proposed initiatives align with the following NECHE Standards:
1. NECHE Standard 5.3: The Students' Experience

o By expanding career services, CCSU will ensure that all students, graduate students, and
alumni have access to equitable opportunities that enhance their academic and professional
experiences.

2. NECHE Standard 8.3: Institutional Effectiveness

o The office’s focus on data-driven program development will demonstrate continuous

improvement in alignment with institutional goals.
3. NECHE Standard 7.4: Institutional Resources

o Supporting the budget expansion ensures that CCSU allocates adequate resources to meet

student needs, aligning with the institution’s mission and strategic priorities.
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Budget Request # 18
Budget Request Description | Council of Chairs
Contact Name: Jared Ragusett — Chair, Council of Chairs
Fringe
Benefit
(30.0% for
Itemize Components all FT
of Request Annual emp, Total
(add additional rows if Amount 7.65% - Index for (Reallocation Annual Additional
needed) Index to be Funded Requested PT) Reallocation Amount) Request Comments
all OE 130,940 130,940

Total Annual Cost [130,940 |

Start up - one-time cost

Net Requested Investment

NOTE: Approved expansions may require documentation of positive impact.

1. Describe the existing proposed program and justify the request in detail (e.g., establish new

position include position title, student workers, training).

The Council of Chairs is requesting a 10% increase to all academic department operating expense
budgets (OE) for the 2025-2026 academic year. For the past decade, department OE budgets have
decreased in not only real dollars, adjusted for inflation, but nominal dollars. Some OE budgets have
decreased by over 50% in nominal dollars, which in real, conservatively estimated inflation adjusted
dollars, may result in academic department operating expense budget reductions as high as 75%.

During this same decade, many costs which used to be incurred by other offices or divisions (e.g.
Human Resources, Admissions/Enrollment Management) are now the responsibility of academic
departments. For example, academic departments are now expected to deduct from their OE budgets
the full costs of copying and recruitment materials, the purchasing of faculty business cards, and costs
associated with expanded advertising to improve faculty recruitment. Further, not only has the
responsibility for these costs been transferred to academic departments but these costs have increased
(as is discussed more below) and the number of student recruitment events (e.g. Admitted Student
Days, Open Houses) has dramatically increased as well.

Beyond these additional costs, departments have borne the burden of addressing rising costs for basic
supplies (paper, white board markers/erasers, pens, blue books, testing materials, printers, ink, etc.) as
well as the rising costs for catering on campus when hosting student-focused department events.
Telephone costs have also increased significantly over the past ten years (for some departments the
cost of telephones is nearly 15-20% of their annual budget costs). Further, the costs of professional
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Budget Request #

Budget Request Description

Contact Name: Jared Ragusett — Chair, Council of Chairs

organizational memberships have increased and so academic departments are pressed to address these
increases or withdraw their memberships, which in some cases limits their access to discipline-specific
marketing materials, to reduced-membership opportunities for students, and access to job lists for
faculty recruitment purposes,

A conservative estimate is that inflation has increased by 25% over the past decade, yet as stated
above, many academic departments have in nominal dollars 50% less to spend in their OE budgets
than in years past. A 10% increase would go a small way in rectifying the steady underfunding of
academic departments’ OF budgets over the past decade.

A. What are the benefits of implementing/expanding the base budget specifically as it relates to
recruitment, retention and/or health and safety?

Beginning to restore funding to academic departments’ OE will allow departments to continue
investing in department-specific marketing materials for Open Houses and Admitted Student Days.
Maintaining basic supplies is necessary for faculty to accomplish their job in educating their students,
which is a key function of the university. Providing adequate funding so that faculty and departments
can organize and host department-related events provides opportunities for community building and
intellectual engagement within and between departments both within and across colleges and schools.
Increasing funding so that departments can maintain memberships with regional, national, and/or
international professional academic organizations in many cases provides continued access to
discipline-specific marketing materials, job list boards for faculty recruiting, and conference research
opportunities for students.

B. What are the consequences if budget expansion is not supported as it relates to recruitment,
retention and/or health and safety?

As described in more detail above, these reductions hinder departments from addressing some of the
basic needs of faculty regarding instruction and prevent them from engaging in creative collaborative
community building and intellectual pursuits that benefit Central’s students and the university as a
whole. Further, the steady and persistent underfunding of academic departments within Academic
Affairs hinders faculty’s ability to engage meaningfully in campus-based recruitment efforts organized
by the division of Enrollment Management, the faculty recruitment and retention efforts of the Office
of Human Resources, and the student retention efforts of Student Affairs.

Does this expansion align with the new guiding pillars for the System which are Access,
Completion and Talent (ACT)? If so, explain the alignment.

All recruitment activities described above that are negatively affected by a persistent lack of funding
of academic departments’ OE budgets will affect “Access.” All refention activities described above
that are negatively affected by a persistent lack of funding of academic departments’ OE budgets will
affect “Completion.” All community building and intellectual engagement activities described above

2|Page
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Budget Request #

Budget Request Description

Contact Name: Jared Ragusett — Chair, Council of Chairs

that are negatively affected by this persistent lack of adequate funding will affect the “Talent” that we
as a campus community are trying to foster. When all academic departments are underfunded, they
cannot support their students. Additionally, they cannot support the work of Enrollment Management,
Human Resources, and Student Affairs. The work of faculty is central to the mission of the university.
When academic departments are underfunded, they can no longer support their students, which affects
all other divisions of the university.

. Does this program/request overlap or have interrelationships and/or interdependencies with

other programs, departments or divisions? If so, describe. Include feedback from these entities
verifying support for the request.

N/A
For the index/indices to be funded, specify whether the funding is for discretionary personnel
services/operating expenses (DPS/OE) or personnel services (PS) (i.e., salaried employees).

This funding request calls for increasing the discretionary OE budgets for every academic department
at the University.

. If this request cannot be funded through reallocation, explain why. If this request can be

partially or completely funded through reallocation, please describe.
N/A

. If this initiative is approved, does it require any additional space or special technology? If yes,

confirm you have consulted with Facilities/IT and describe the need below.

Facilities | [(]Yes XINo | CIN/A
IT (IYes XINo | CIN/A

. Describe connection(s) with the 2030 Strategic Plan, specifying which goal(s) and objective(s) it

supports and/or connection with NECHE Standard, identifying applicable standards (e.g.
NECHE 5.3).

Investing in Central’s academic departments will support the many recruitment, retention, and
intellectual and community building efforts that are at the core of every department’s function.
20230 Strategic Plan — Goal 1, Objectives 1-5, but particularly #3 — Promote a student-centered
environment to ensure success and #4 — Recognize faculty as pillars of knowledge; Goal 2, Objectives
1-4, but particularly #2 — Facilitate student success in the college environment and #3 — Prepare
students for career readiness and future success; Goal 3, Objectives 1-5, but particularly #5 — Enhance
recognition of faculty and staff for their value and service to the institution; Goal 3, Objective #1 —
Foster partnerships that contribute to societal improvements.
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One Time Request

Division

Prioritization

Priority by Rank

Budget Request Description
(include index)

# of ltems

Cost Per Item

Total Request

"Running" Total

Identify if this will specifically contribute
to a Key Activity in the 2030 Strategic Plan
Action Plan or NECHE Standards. Use
Dropdown you can choose more than one

if Partially
supporting,
enter how
much the
amount you are
supporting

Supported Net

Rationale for Request
Request

Division Head Decision /
Support? Use Dropdown

CLASS, Carol A.

Ammon

High

1

Theater Dept:
Lightwright Software
Update

1

1,195

1,195

1,195

Goal 1: Enhancing Academic
Excellence and Preparing
Graduates to Thrive in a Changing
Economy

Page 10of6

Decision based
Running Total

Lightwright® is the industry- Yes
standard lighting device
management software. For over
30 years, lighting designers and
electricians have been using
Lightwright as an integral part of
their workflow from initial design
to archiving. -
www.lightwright.com. As it is the
industry standard, and it would be
very beneficial for Theater
students to have hands-on
experience and familiarity with
product before they go into the
professional world. Theater has
the old program which will save
some money. The cost to upgrade
is$1,195.

1,195

1,195
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One Time Request

=
§ 5 Identify if this will specifically contribute
. ﬁ 2 | Budget Request Description X to a Key Activity in the 2030 Strategic Plan .
Division = = . i # of Iltems Cost Perltem | Total Request | "Running" Total i Rationale for Request
5 £ (include index) Action Plan or NECHE Standards. Use
= g Dropdown you can choose more than one
CLASS, Carol A. High 2 Art&Design Dept: Mig 1 1,400 1,400 2,595 Goal 1: Enhancing Academic The items listed are to create a
Ammon welder Excellence and Preparing safe facility that inspires students

Graduates to Thrive in a Changing
Economy

Page 2 of 6

to learn how to better discover
and create, a facility that draws
the attention and fascination from
prospective students, and a
facility that makes it clear that
Sculpture Education at Central is
valued, currentin available
Technologies and Osha Safety
Requirements, and able to serve
the needs of all General
Education, Undergraduate, and
Graduate Students.

Division Head Decision /
Support? Use Dropdown

Yes

if Partially
supporting,
enter how Supported Net | Decision based
much the Request Running Total
amount you are
supporting
1,400 2,595
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One Time Request

~ <
s 3
N n o©
§ 5 Identify if this will specifically contribute & g
. E 2 | Budget Request Description . to a Key Activity in the 2030 Strategic Plan . 2 %
Division = = . . # of ltems Cost Per Iltem Total Request | "Running" Total i Rationale for Request T »
5 £ (include index) Action Plan or NECHE Standards. Use 2 c?
= = Dropdown you can choose more than one = ‘g
= 2 s
o w
CLASS, Carol A. High 3 Art&Design Dept: 1 1,400 1,400 3,995 Goal 1: Enhancing Academic The items listed are to create a Yes
Ammon Plasma cutter Excellence and Preparing safe facility that inspires students
Graduates to Thrive in a Changing to learn how to better discover
Economy and create, a facility that draws
the attention and fascination from
prospective students, and a
facility that makes it clear that
Sculpture Education at Central is
valued, currentin available
Technologies and Osha Safety
Requirements, and able to serve
the needs of all General
Education, Undergraduate, and
Graduate Students.

Academic Support Low 1 Library: Reference 1 10,000 10,000 13,995 Goal 2: Increasing Access to This request aims to replace at No
collection transition to e- Higher Education and Ensuring least 100 of our most-used items.
formats Student Success

Academic Support Low 2 Library: Doctor of Nurse 1 5,075 5,075 19,070 Goal 5: Assuring Sustainability for The DNAP program has requested No

Anesthesia Program
(DNAP) e-books

the Future

Goal 1: Enhancing Academic
Excellence and Preparing
Graduates to Thrive in a Changing
Economy

Page 30f 6

7 recent titles be purchased in e-
book format in support of their
program

if Partially
supporting,
enter how Supported Net |Decision based
much the Request Running Total
amount you are
supporting
1,400 3,995
- 3,995
- 3,995
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One Time Request

Division Head Decision /
Support? Use Dropdown

=

§ 5 Identify if this will specifically contribute

o & | z | BudgetRequest Description ) to a Key Activity in the 2030 Strategic Plan ;
Division = = . i # of Iltems Cost Perltem | Total Request | "Running" Total i Rationale for Request

s £ (include index) Action Plan or NECHE Standards. Use

e~ 2 Dropdown you can choose more than one
o

Academic Support Low 3 Library: LALCC 1 7,500 7,500 26,570 Goal 3: Fostering an Inclusive and This request is in support of the

collection support

Safe Campus Culture that Values
and Encourages Individuals to
Participate in a Free and
Respectful Exchange of Ideas

Page 4 of 6

No
LALCC’s growing library
collection. This collection serves
to make the scholarship in this
field visible. For a Hispanic-
serving institution, this collection
also serves to build awareness
that there are scholars working on
the history of the places our
students’ families have come
from. To date, the LALCC has
relied on significant donations of
books to build the collection. A
one-time allocation of $5,000 will
allow for the purchase of items to
fillgapsin the collection. The
additional $2,500 will cover the
costs of materials to process and
provide basic repairs to the books
added, both through donations in
kind and through the purchases
made possible bv the $5.000.

if Partially
supporting,
enter how
much the
amount you are
supporting

Supported Net
Request

Decision based
Running Total

3,995
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~ c
s 3
= n T
§ § Identify if this will specifically contribute & g
. E 2 | Budget Request Description . to a Key Activity in the 2030 Strategic Plan . 2 %
Division = = . . # of ltems Cost Per Iltem Total Request | "Running" Total i Rationale for Request T »
5 £ (include index) Action Plan or NECHE Standards. Use 2 E:
= = Dropdown you can choose more than one = ‘g
= 2 g
[« 7]
SEST Low 4 MRCM/ENGR: Eight (8) 1 55,800 55,800 82,370 Goal 1: Enhancing Academic This room was programmed as a No
computers, computer Excellence and Preparing Senior Project Lab but was not
desks, filing and storage Graduates to Thrive in a Changing equipped at the time the AIH
furniture, sound panels, Economy building was completed. This will
data wiring to complete add computer access and work-
Student Project Lab in storage furniture for blueprints,
AlH 213 projects, and other items for
students. Cost could be reduced
by $14,882 if computers were
relocated from three large
computer classrooms in AIH
(those with current capacity of 40
computers - rooms 205, 211,
219).
SEST Low 5 Physics: Various pieces 1 14,011 14,011 96,381 Goal 1: Enhancing Academic No

of equipment to
augment Physics Lab
for students to engage
in industry-based
projects with partners
such as Zygo and ASML,
and to replace aging
optics kit.

Excellence and Preparing
Graduates to Thrive in a Changing
Economy

Page 50f 6

if Partially
supporting,
enter how
much the
amount you are
supporting

Supported Net
Request

Decision based
Running Total

3,995

3,995
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One Time Request

=

E 5 Identify if this will specifically contribute

o & | z | BudgetRequest Description ) to a Key Activity in the 2030 Strategic Plan ;
Division = = . . # of Iltems Cost Per Iltem Total Request | "Running" Total i Rationale for Request

s £ (include index) Action Plan or NECHE Standards. Use

e~ 2 Dropdown you can choose more than one
o

SEST Low 6 Relocationexpenses 1 2,000 2,000 98,381 Recruitment/Retention The Computer Science

upon hiring candidate
for Artificial Intelligence
faculty position (Search
C24-098)

98,381
98,381
98,381
98,381
98,381
98,381
98,381
98,381
98,381
98,381
98,381

Page 6 of 6

Department is fortunate to have
approval to fill three faculty lines
during calendar year 2025. Each
will be offered up to $2,000 in
reimbursable location expenses.
One new colleague will begin in
January 2025; reimbursement will
be from the FY25 budget. Two
new colleagues will begin in
August 2025. The department's
current OE budget is $13,956; to
fund two relocations in FY26 (up
to $4,000) would represent 29%
of the CPSCO01 budget. We
request one-time supplemental
funding for one relocation
expense.

Division Head Decision /
Support? Use Dropdown

=2
o

if Partially
supporting,
enter how
much the
amount you are
supporting

Supported Net
Request

Decision based
Running Total

3,995

3,995
3,995
3,995
3,995
3,995
3,995
3,995
3,995
3,995
3,995
3,995




Academic Affairs Budget Requests 2025 2026.xlsm
Capital Equipment

c
B 3 = =
- dentityif | 8 2 If equipment s 3
3 x Ifitem is ety = 5] - o » _ _requipmen &35 Enter the
a < . Select from . IT/Facilities o ] 2 Identify if this will specifically contribute |is purchased, & o . -
b E- Location of = forlab, "Replace" Approximate Supportis 2 5 e to a Key Activity in the 2030 Strategic Plan identif S5 partial Supported Decision
Division 2 = Equipment Description Department Index requested E identify 2 age of current 1 E Cost Per Item E 2 . v v g Y Other Comments Summary of Impact /Rational ] amount of Ly based
H 2 . ] or "Unmet . Needed to = = = Action Plan or NECHE Standards. Use annual L O . Net Request )
= 5 Equipment o« lab . |equipment 3 i c ) T & whatis Running Total
s = ) Need Install Use g = = Dropdown you can choose more than one | operating S 5
< o specialty @ 8 e S supported
= Dropdown a ° expense 2 5
= £ - = 5
o 3 o w
I~ =
CHRS High 1 Touchpoint Medical Nursing NURS01 SimLab NC225 Lab/Si Replace 7years NA 1 18,099 18,099 18,099 Goal 1: Enhancing Academic The Touchpoint medication cartis Yes 18,099 18,099
AccessPoint Cart - m Excellence and Preparing needed as the current unit is over
Advanced Cart with Graduates to Thrive in a Changing 7 years old and does not have the
Computer Economy capability to scan medications
and chart. This would be a much
needed improvement to our
laboratory and simulation
exercises.
CHRS High 2 Nursing Anne Simulator Nursing NURSO1 SimLab NC225 Lab/Si Unmet NA 1 39,428 39,428 57,527 Goal 1: Enhancing Academic The simulation manikins thatthe Yes 39,428 57,527
African Descent m Need Excellence and Preparing department currently has is also
Graduates to Thrive in a Changing outdated as we have not
Economy purchased or updated any of the 3
since 2017. The manikin that we
would trade in is not functioning,
operates on windows 7, and is not
longer usable. Additionally, the
proposed Sim Anne will be the first
high fidelity sim person of color.
As we are starting a new ABSN
program and continuing to expand
the BSN program, this new
simulator will improve our overall
high fidelity simulation capability.
CHRS High 3 FUJIFILM Sonosite Point DNAP DNAPO1 NC NC Lab Unmet NA 1 49,990 49,990 107,517 Goal 1: Enhancing Academic In response to the new curriculum Yes 49,990 107,517
Of Care Need Excellence and Preparing requirements set by the Council
/Ultrasound/Visualizati Graduates to Thrive in a Changing on Accreditation of Nurse
on Tools Economy Anesthesia Educational Programs

Page 10f5

(COA) and the American
Association of Nurse
Anesthesiology (AANA) and the
increasing importance of point-of-
care ultrasound (POCUS) in
clinical practice, it is essential to
integrate ultrasound technology
into the Nurse Anesthesia
Department at Central. Point-of-
care ultrasound is a vital tool in
anesthesiology and critical care,
improving patient safety,
enhancing procedural precision,
and advancing the educational
experience for nurse anesthesia
students. This justification
outlines the need to purchase an
ultrasotind machine to meet the
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Capital Equipment

Division

PrioritiAlation Use Dropdown

Equipment Description

Priority by Rank

Department

Index

Location of
requested
Equipment

Ifitemis
for lab,
identify
lab
specialty

Room #

Select from
"Replace"
or "Unmet

Need"

Approximate
age of current
equipment

Identify if
IT/Facilities
Supportis
Needed to
Install Use
Dropdown

Cost Per Item

Total Estimated Cost

Running Total

Identify if this will specifically contribute
to a Key Activity in the 2030 Strategic Plan
Action Plan or NECHE Standards. Use
Dropdown you can choose more than one

If equipment
is purchased,
identify
annual
operating
expense

Other Comments

Summary of Impact /Rational

Division Head Decision /

CHRS High

CHRS

High

CLASS, CarolA. High
Ammon

4 Anatomy Table

5 Treadmill + Microfit
Fitness Assessment
System

6 Recording Cart for
Music and new
Integrated Multimedia
BA

PEHP

PEHP

Music

PYEDO1/ HK/NC

CCTX01

PYEDO1 HK

MUSCO01

HK126/ Lab/A&
Clinic P

Unmet
Need

HK 006 Lab/Ph Replace >12years

ys

Unmet
Need

Yes -
Both

Yes -
Both

Not Sure

w | Number of Items requested

1

1

42,800

31,169

7,931

128,400

31,169

7,931

Page 2 of 5

235,917 Goal 1: Enhancing Academic

Excellence and Preparing
Graduates to Thrive in a Changing
Economy

267,086 Goal 1: Enhancing Academic

Excellence and Preparing
Graduates to Thrive in a Changing
Economy

275,017 Goal 1: Enhancing Academic

Excellence and Preparing
Graduates to Thrive in a Changing
Economy

Please note that there
are at least 20
individual items needed
for the recording cart

The PEHP department offers
Anatomy & Physiology | &Il to
Exercise Science, Physical
Education, Dance Education, and
Nursing majors. Interactive
human anatomy tables are the
norm in most departments that
offer similar majors. These
anatomy tables would be utilized
by several departments within the
College of Health & Rehabilitation
Sciences (PEHP, Nursing, DNAP).
CCSU is lacking in this type of
educational technology, and
these tables will enhance student
learning and help with student
recruitment (because our
competitors have this technology)
The request to purchase 3is to
have them in 3 different locations
where EXS, PE, Nursing, and DNAP

stiidents learn A/P or niit their A/P
The PEHP department currently

has a treadmill that is no longer
functioning and is considered
“obsolete” by the manufacturer.
Parts needed to repair the current
treadmill will cost nearly
$4,000.00 and the manufacturer
will not provide any installation
services for the new parts. A
treadmill is a necessary piece of
equipment for any Exercise
Physiology Laboratory. Treadmills
for Exercise Physiology Labs need
to meet certain spec requirements
in order to be used for
cardiovascular testing (min MPH,
incline grade, particular program
protocols). These specs and
program protocols are not found
on typical commercial treadmills.
There are several courses in the

FXS and PF nragrams that need tn
Needed for the new Integrated

Multimedia BA

Yes

Yes

Yes

Support? Use Dropdown

Enter the
partial
amount of
whatis
supported

Supported
Net Request

Decision
based
Running Total

128,400

31,169

7,931

235,917

267,086

275,017
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c
B 3 -~
S ® - =
s o o Identify if ] 8 If equipment 8
o = Ifitemis =4 o = AP Fae o 5 q 4
a < . Select from . IT/Facilities o ] 2 Identify if this will specifically contribute |is purchased, &
b3 E- LU e WAL "Replace" LU Supportis 2 ‘2 < to a Key Activity in the 2030 Strategic Plan identif =
Division 2 -; Equipment Description Department Index requested E identify 2 age of current 1 E Cost Per Item £ 2 .y v v Other Comments Summary of Impact /Rational ®
H = . ] or "Unmet . Needed to = = = Action Plan or NECHE Standards. Use annual (]
= s Equipment o lab . |equipment 3 4 5 i i
s = SRR Need Install Use e = = Dropdown you can choose more than one | operating s
E & Dropdown 2 5 expense 2
5 E . a
= =
CLASS, CarolA. High 7 Gearfor Music and new Music MUSCO01 Unmet Not Sure 1 11,118 11,118 286,135 Goal 1: Enhancing Academic Please thatthatthere ~ Needed for the new Integrated Yes
Ammon Integrated Multimedia Need Excellence and Preparing are at least 13 items Multimedia BA
BA Graduates to Thrive in a Changing needed to euip the Shed
for audio recording and
editing.
SEST High 8 X-ray diffractometer Chemistry CHEMO01 NC NC Lab/RS Replace 17years Yes - 1 8,000 8,000 294,135 Goal 1: Enhancing Academic X-ray chilleris 17 yearsold andis Yes
chiller upgrade CH Both Excellence and Preparing constantly going out of comission.
Graduates to Thrive in a Changing This is a glycol based chiller as it
was placed outside of the
building. Our X-ray crystallography
related research is on hold from
Jan 2024. Students are having
difficulty publishing their work as
the X-ray diffractometer is non-
functional. We are requesting a
replacement so that we can
actively encourage student
research and publication.
CLASS, CarolA. Medium 1 PRO 40 gas kiln for Art&Design  ARDS01 Maloney FA004 Studio Replace 40years Yes - 1 72,312 72,312 366,447 Goal 1: Enhancing Academic In early December, Strategic Plan Goal #1: The Bailey Yes
Ammon ceramics Facilities Excellence and Preparing department had several Gas Kiln will replace a 40+ year

Graduates to Thrive in a Changing
Economy

Page 3 of 5

meetings with health
and safety including
James Grupp Director of
Facilities Management.
It started because of a
gas smellin the kin
room. All the piping to
the kilns were replaced.
One kiln (West Coast)
was brought back
online. The older Bailey,
FL28, a 28CF kiln was
left offline. James
Grupp and all Health
and safety personnel
did the inspection and
brought up the need to
replace the kiln with
more updated safety
features. This reanested

old kiln, providing students with a
state-of-the-art piece of
equipment that will ensure
development of students'
knowledge of various ceramic
firing techniques and skills
needed to prepare them for
personal academic and artistic
pursuits, graduate school and/or a
lifelong career in Art. Research
opportunities, including the
exploration of ceramic finishing
options, will be afforded to both
students and faculty. Strategic
Plan Goal #2: This kiln will
upgrade the ceramic labs, helping
to create a new and innovative art
studio - the vision of a 21st
century facility for incoming "21st-
centurv stidents".

Support? Use Dropdown

Enter the
partial
amount of
whatis
supported

Supported
Net Request

Decision
based
Running Total

11,118

8,000

72,312

286,135

294,135

366,447
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c
B 3 -~
S ® - =
s o o Identify if ] 8 If equipment 8
o = Ifitemis =4 o = AP Fae o 5 q 4
a < . Select from . IT/Facilities o ] 2 Identify if this will specifically contribute |is purchased, ]
b3 E- LU E WAL "Replace" LU Supportis 2 % < to a Key Activity in the 2030 Strategic Plan identify =
Division 2 = Equipment Description Department Index requested S identify age of current E Cost Per Item £ 2 . Other Comments Summary of Impact /Rational ®
H 2 . ] or "Unmet . Needed to = = = Action Plan or NECHE Standards. Use annual (]
= H Equipment o« lab . |equipment 5 @ c i T
s = ) Need Install Use g = = Dropdown you can choose more than one | operating S
< [-% specialty @ s 2
= Dropdown = o expense 2
= £ - =
S = a
I~ =
CLASS, CarolA. Medium 2 Portable weldingfume Art&Design ARDSO01 Maloney FA004 Studio Replace Oriinal Yes - 1 21,798 21,798 388,245 Goal 1: Enhancing Academic The sculpture lab CCSU Strategic Plan: 1.1.B.2. - Yes
Ammon extractors Facilities Excellence and Preparing currently has a vent Develop new, forward -looking
Graduates to Thrive in a Changing hood that no longer academic programs and courses
Economy meets the healthand  with an eye toward the needs of
safety requirements industry and the community that
because of the focus on the community and
inadequate extraction  industry needs. 1.2.C. -Ensure a
of welding fumes. In liberal arts education strong in
early Fall 2024, Health critical thinking, written
and Safety reduced the communication, and scientific,
welding to one of 3 and quanttative reasoning.
stations that had been  CCSU’s Sculpture education
in place. These 2 units  program is particularly rigorous in
will meet the health and the development of students’
safety requirements and ingenuity and problem solving as
bring the teachinglab  well as using critical thinking and
back to 3 welding employing technical skills used in
stations. We do Engineering, various trades, and
currently have 1 Art Education among others. This
Portable Fume Extractor equipment will allow us to move
in place. forward, as needed, with the
revision of curriciiliim content as
CLASS, CarolA. Medium 3 Pneumatic Hard-Line  Art&Design ARDSO01 Maloney FA004 Studio Unmet Yes - 1 16,940 16,940 405,185 Goal 1: Enhancing Academic We are working in CCSU Strategic Plan: 1.1.B.2.—  Yes
Ammon for Sculpture lab Need Facilities Excellence and Preparing complying with Health  Develop new, forward -looking

Page 4 of 5

Graduates to Thrive in a Changing
Economy

and Safety. One
requirement is to keep
area free of cables and
hoses that are potential
hazards. These
Pneumatic Hard-Lines
will eliminate the use of
hoses in the room and
provide ports where
they are need.

academic programs and courses
with an eye toward the needs of
industry and the community that
focus on the community and
industry needs. 1.2.C.-Ensure a
liberal arts education strong in
critical thinking, written
communication, and scientific,
and quanttative reasoning.
CCSU’s Sculpture education
program is particularly rigorous in
the development of students’
ingenuity and problem solving as
well as using critical thinking and
employing technical skills used in
Engineering, various trades, and
Art Education among others. This
equipment will allow us to move
forward, as needed, with the
revision of curriciiliim content as

Support? Use Dropdown

Enter the
partial
amount of
whatis
supported

Supported
Net Request

Decision
based
Running Total

21,798

16,940

388,245

405,185
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5 =
s 2 e < £
s o R Identify if ] 8 If equipment 23
a S ) Select from ) IT/Facilities | & = = Identify if this will specifically contribute |is purchased, El
b3 ‘: LU E WAL "Replace" LU Supportis 2 ‘2 < to a Key Activity in the 2030 Strategic Plan identify S a4
Division 2 = Equipment Description Department Index requested S identify age of current E Cost Per Item £ 15 . Other Comments Summary of Impact /Rational ]
H 2 . ] or "Unmet . Needed to = = = Action Plan or NECHE Standards. Use annual L O
= H Equipment o« lab . |equipment 5 @ c i I
s = ) Need Install Use g = = Dropdown you can choose more than one | operating S 5
< a specialty ) s e S
= Dropdown 2 o expense S o
= £ - = 5
o 3 aw
I~ =
SEST Medium 4 Replacement Planetarium PLTRO1 NC NC Lab Replace 50 years Yes - 1 150,000 150,000 555,185 Goal 1: Enhancing Academic The planetarium attracts over Partially
planetarium projector Both Excellence and Preparing 4,000 visitors per year as both a
(used, certified) Graduates to Thrive in a Changing teaching tool and community
Economy engagement activity — in addition
to being part of the Earth & Space
Sciences curriculum. We
anticipate working with
Institutional Advancement to find
a donor to fund part, or all, of this
expense.
SEST Medium 5 CNC Machine MCM MFCM01 NC NC 145 Unmet Yes - 1 54,475 54,475 609,660 Goal 1: Enhancing Academic This purchase will allow us to No
Need Facilities Excellence and Preparing increase capacity in existing lab
Graduates to Thrive in a Changing course sections and reduce
Economy overall faculty load. Estimated
"payback" due to savings is 3.5
years.
Academic Medium 6 Overhead document Library LIBRO1 EB EB 103 Replace 10years Yes-IT 1 38,508 38,508 648,168 Goal 1: Enhancing Academic 5,023 The library provides interlibrary No
Support scanner - WF details KH Excellence and Preparing loan services for our students and
Graduates to Thrive in a Changing faculty, getting materials from
Economy libraries elsewhere when we do
not own or have paid access to
the resources needed. Interlibrary
loan services are a cooperative
venture; in order to get access to
other libraries’ materials, we must
provide our materials to them
when requested. The overhead
scanner is a necessary
component to digitize and deliver
materials that are requested.
Some of these materials are
oversized or otherwise
cumbersome and require a
specialized scanner.
= 648,168

Page 5of 5

Enter the
partial s d Decision
amount of upporte based
. Net Request )
whatis Running Total
supported
100,000 100,000 505,185
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