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Statement of Work 

 
 

 
 
Date:  November 1, 2012  

 

Brief Description of the Work Package : 
 

- GSE Engineering has undertaken several new programs to support new flight hardware 
which resulted in a need for an assortment of new tools design, their manufacture and 
performing a formal validation of all of those tools.  The flight hardware consists of Fuel 
Metering Units, Air Starter Unit, Various Valves and Electronic Engine Controls. 
 

- The tasks consist of Performing a requirements review of the flight hardware, detail 
design of each tool, creating final drawings packages and Fit and Function procedures 
and then overseeing the validations for all of the various tools.  All work will be conducted 
at HS Windsor Locks facility. 

 
- The student(s) will work with the GSE team, performing the reviews, design, support 

modifications or new builds and final validation/verifications of all of the documentation 
and hardware for this program. 

 

Scope of Work/Task:  
 

- GSE will provide a mini-work-order package for each specific task.  The student(s) will 
perform the reviews of any available production tooling designs, correcting them and 
creating GSE Preproduction drawings. 

 
- Design any other special test fixtures that may be required 

 
- Performing the formal First Article Validation testing as well as assuring that all 

documentation is complete and formally released.  
 
- The task will also require working with suppliers to select, integrate and test their 

products.  
 

- GSE has an independent internal QMS and Design Procedure GSP5102.  This 
Student(s) will be working with a team of GSE project and drafting personnel and will be 
inputting design details appropriate to our Quality systems. 

 
 

Artifact included with this SOW: 
o NA 

Title:   787-9 EIS, Trent, SGTF and other Tools program .............................................  
Program/Application Name:  Special Tools – Design and Documentation .....................  

Number of Designers:  Six full time/part time designers/drafters  Start Date          

Revision                   
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Delivery Expectations (what will be delivered):   

 
- Student(s) will create drawings, parts lists, specifications, etc. on supplied templates, and 

input that information for each drawing into GSE’s Records and Configuration Management 
system.  Follow-up of the completion of any changes and review and approval of the revised 
drawings is also required. 
 

- Create Special Shop Test Tools (GST) designs and drawings which are required for the 
testing of caps and clamps or any lifting devices.  Submit the GST drawings to the HS 
Project Engineer upon completion. 

 
- Create or Finalize GS drawings from any available production “T” tool inputs that were 

developed during the Flight Hardware development process.  Input these drawings and their 
Validation Certificates into HS drafting. 
 

Schedule: 
 
- The student will work in conjunction with dedicated HS Engineers and technicians who will 

perform specific task assignments and will monitor project progress.  The period of 
performance for this task is expected to begin on November 15, 2012 and end July 1, 2013. 

Tools/Development Environment Needs: 
 
- A computer workstation with dual 22 inch monitors. Experienced in Solid Works and/or 

Unigaphics 

Work Package Exit Criteria and Payment Milestones: 
 

o Student(s) shall provide a spreadsheet with hours expended for each work order 
package on a weekly basis.  

o All invoices must accompany breakdown of all hours expended on various tasks 
 For example: 40 hours Drafting charge number 0700.234.039373 
 

Contact Person:  
 
- The Student(s) will work in close coordination with the following: 

o Project Engineer - Robert Dangleis, x6954,  bob.dangleis@hs.utc.com 
o Engineering Manager – Jerry Golebiowski, x6959,  jerry.golebiowski@hs.utc.com 

Export Control Requirements: 
- This task cannot be outsourced outside of the United States. 
- All known program applications/end-use. 

o 787-9, Trent, SGTF 

o Applicant(s) must be a United States Citizen or possess a Green Card for 
work in the United States. 
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