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The Central Teacher Education Committee (CTEC) is an interdisciplinary committee of University and 

community representatives who assemble to review, analyze, and provide input on all aspects of teacher 

education at Central Connecticut State University (CCSU). Teacher education requires a tripartite 

collaboration of disciplinary faculty from the College of Liberal Arts and Social Sciences (CLASS) and 

the School of Engineering, Science, and Technology (SEST); education faculty from the School of 

Education and Professional Studies (SEPS); and K-12 educators and schools. The partners’ unique and 

essential roles must be well articulated and well integrated for teacher education to be effective. A special 

shared governance structure is required to facilitate this collaboration and insure that CCSU teacher 

education programs and their Connecticut public school partners are capable of and committed to 

educating the coming generations of teachers and children. CTEC is charged with fostering the tripartite 

collaboration essential to the ongoing simultaneous renewal of teacher education and public schools. 

Active engagement in CTEC should be documented, recognized, and valued in the promotion and tenure 

process at CCSU.  

CTEC is one of two shared governance structures in SEPS. The School of Education and Professional 

Studies Governance Council (SEPS-GC) brings together all departments in SEPS to facilitate scholarship 

and community within the school and collaboration within and outside the school. SEPS-GC provides a 

resource that CTEC can use to facilitate collaboration with departments across SEPS in ways that enrich 

school and community partnerships and inform teacher education; therefore, the president of SEPS-GC 

will regularly report on CTEC to SEPS-GC and seek the input of SEPS-GC. 

Mission of CTEC 

We subscribe to the stance that the improvement of schools and the improvement of teacher education are 

interdependent goals best achieved by an ongoing process of renewal that simultaneously remakes and 

improves both teacher education and schools.  

Functions/Responsibilities of CTEC 

To foster the simultaneous renewal of teacher education and the public schools, CTEC has four primary 

functions: 

 foster the development and enactment of a shared vision for teacher education and school renewal 

that insures that every teacher candidate enters the field “learner ready” and every school supports 

the continual professional development required to enable district faculty to meet the needs of all 

students; 

 foster inquiry that supports the shared vision for teacher education and school renewal;  

 foster mutual understanding, trust, respect among all members,  via tripartite collaboration;  

 facilitate the enactment of the shared vision for teacher education by 

o facilitating the development and approval of well-grounded programs that 

prepare candidates for initial teaching certification; 

o facilitating ongoing review within and across CCSU teacher education programs, 

including but not limited to collection and dissemination of relevant data; 
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o coordinating the delivery, staffing, and scheduling of programs that prepare 

candidates for initial teaching certification; 

o coordinating the admission, retention, and assessment of candidates for initial 

teaching certification; 

o coordinating development of and access to high-quality field placements for 

teacher candidates;  

o coordinating the ongoing assessment of initial teacher certification programs, 

teacher candidates, and program graduates; and 

o contributing as needed to the accreditation of teacher education programs.  

 

Membership 

The membership and leadership structures of CTEC are intended to insure that each part of the tripartite 

collaboration has a voice through membership in CTEC. The membership of CTEC will include 

representation from each CCSU and public school stakeholder group listed in Table 1. Unless otherwise 

noted, each group will have one representative in CTEC.  

Table 1. CTEC Membership 
 

Elementary Focus (7) Secondary Focus (9) All Level Focus (8) 

Disciplinary faculty1  Disciplinary faculty Disciplinary faculty 

 Elementary English  Secondary English  Ed lead, policy, & inst. tech. 

 Elementary math  Secondary mathematics  Music 

 Elementary science  Secondary natural sciences  Physical education 

 Elementary social sciences  Secondary history/social studies  Special education 

 Elementary literacy  Secondary literacy  TESOL 

  Secondary world languages  Technology/pre-engineering ed. 

   Visual arts 

Education faculty1 Education faculty1  

 Elementary teacher education  Secondary teacher education 

 MAT program 

 

Student representative2 Student representative2 Student representative2 

 Student representative  Student representative  Student representative 

 
Public School Partners3 ex officio (6)4 

 One superintendent representative per partner district  Dean of SEPS 

 No fewer than three building principals  President of SEPS-GC 

 Dean’s representative to the steering committee 

 No fewer than three cooperating teachers  Dean’s representative to assessment subcommittee 

  Dean’s representative to curriculum subcommittee 

  Dean’s representative to partnerships subcommittee 

Notes 

1. Elected by relevant department faculty via method decided by that group 

2. Appointed by SEPS dean on recommendation of the faculty. 

3. Appointed by SEPS dean on recommendation of partner-district superintendents, seeking to achieve a balance of 
representation from elementary and secondary levels, principals, cooperating teachers, and partner districts. The minimum 

number of CTEC committee members representing partner schools is intended to be six but may be higher depending on the 
number of partner-school districts and how they delegate district level representation. 

4. The maximum number of six ex officio CTEC committee members is realized if the dean appoints a different representative 

to each of the three subcommittees and to the steering committee. 
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Relevant CCSU departments will elect disciplinary and programmatic faculty representatives. Methods of 

election shall be determined by the respective units. CTEC members drawn from the public schools and 

the CCSU faculty will serve staggered 3 year terms with the option of reappointment.  

Stakeholder groups are encouraged to name alternate representatives to ensure representation in CTEC 

when the elected representative must be absent for a meeting or other CTEC function. If an elected 

representative is unable to actively participate in CTEC, the department shall name a new representative 

to complete the unexpired term. Because the work of CTEC is so important to teacher preparation, we 

believe that active engagement in CTEC should be documented, recognized, and valued in the promotion 

and tenure process at CCSU. 

As noted in Table 1, CTEC will also include three student members, one each from elementary, 

secondary, and all-level initial teacher preparation programs. Program faculty will recommend possible 

student representatives to the SEPS dean who will appoint the student representatives. Student members 

will serve one year terms. 

The public school members of CTEC will include superintendents or their designees from identified 

partner districts, principals, and cooperating teachers. The public school representatives will include at 

least three building principals from partner schools and at least three cooperating teachers. 

Superintendents will recommend possible CTEC members to the dean of SEPS who will appoint 

members, seeking to achieve a balance of representation from elementary and secondary levels, 

principals, cooperating teachers, and partner districts. 

In addition to the CCSU faculty, public school, and student members identified above, the dean of SEPS, 

the president of SEPS-GC, and the representatives appointed by the SEPS dean to each CTEC standing 

committee will be ex officio members of CTEC.  

All CTEC members shall be voting members. The membership of CTEC will elect disciplinary and 

education faculty members to serve on three standing subcommittees: curriculum, assessment, and 

partnerships. The dean of SEPS will also appoint a representative to each standing committee. Each sub-

committee will elect a chair. The membership will also elect a member they recommend to serve as the 

director of CTEC. 

CTEC Leadership Structures 

After consultation with the other deans, the provost, and/or public school partners, the dean of SEPS will 

approve the appointment of the director of CTEC. If the dean of SEPS his unable to approve the member 

nominated as director, he or she will provide the CTEC membership with a timely explanation and will 

request another nomination. The director of CTEC will serve a 3 year term and will be eligible for 

reappointment. The director of CTEC will report to the dean of SEPS who will provide reassigned time 

for this shared governance work. The director of CTEC will convene meetings of CTEC membership and 

of the CTEC steering committee, and serve as a liaison with the university’s curriculum committee and 

SEPS-GC.  

The work of CTEC will be facilitated by four standing committees: the steering committee and 

subcommittees on curriculum, assessment, and partnerships.  

The CTEC steering committee will include the CTEC director, the three subcommittee chairs, and a 

representative appointed by the SEPS dean. This group will meet regularly to coordinate the work of the 

subcommittees, and further the work of the group. This group will also serve as the core CTEC appeals 
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committee, making recommendations on student appeals of teacher education program decisions on 

admission, retention, and program completion to the SEPS dean and, when relevant, to the Associate Vice 

President for Academic Affairs and Dean, School of Graduate Studies.  Appeals will be conducted in 

accordance with the appeals policy. 

The CTEC partnership subcommittee will include the CTEC director, a representative appointed by the 

SEPS dean, two public school partner representatives chosen by the dean of SEPS in consultation with 

district and school leaders, an elected disciplinary faculty representative, and an elected member of the 

education faculty. This group will meet regularly to support the development of productive K-12 and 

CCSU partnerships that foster the simultaneous renewal of teacher education and the public schools; 

promote development of and access to high-quality field placements for teacher candidates; foster inquiry 

that supports the shared vision for teacher education and school renewal; and support the continual 

professional development required to enable schools to meet the needs of all students. 

The CTEC assessment subcommittee will include the CTEC director, a representative appointed by the 

SEPS dean, two public school partner representatives chosen by the dean of SEPS in consultation with 

district and school leaders, an elected disciplinary faculty representative, and an elected member of the 

education faculty. This group will meet regularly to facilitate the ongoing review within and across CCSU 

teacher education programs; coordinate the ongoing assessment of initial teacher certification programs, 

teacher candidates, and program graduates; and contribute as needed to the accreditation of teacher 

education programs. 

The CTEC curriculum subcommittee will include the CTEC director, a representative appointed by the 

SEPS dean, two public school partner representatives chosen by the dean of SEPS in consultation with 

district and school leaders, two elected disciplinary faculty representatives, and two elected members of 

the education faculty. This group will meet regularly to foster the development and enactment of a shared 

vision for teacher education; support the development and approval of well-grounded programs that 

integrate productive field experiences and ongoing assessments to ensure that every candidate for initial 

teacher certification enters the field learner ready; contribute as needed to the accreditation of teacher 

education programs; and serve as a resource to support departments as they develop program and policy 

revisions for CAEP accredited initial teacher preparation programs. Timely review of proposals regarding 

curriculum and academic standards affecting CAEP accredited initial educator preparation programs is a 

key responsibility of the curriculum subcommittee.  

 

Table 2. CTEC Subcommittees 
 

steering (5) assessment (6) curriculum (8) partnerships (6) 

 CTEC director  assessment chair  curriculum chair  partnership chair 

 assessment chair  dean’s representative  dean’s representative  dean’s representative 

 curriculum chair  disciplinary faculty  disciplinary faculty (2)  disciplinary faculty 

 partnership chair  education faculty  education faculty (2)  education faculty 

 dean’s representative  partner representative (2)  partner representative (2)  partner representative (2) 

  CTEC director  CTEC director  CTEC director 
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Meetings 

The membership of CTEC will meet as a committee of the whole at least four times each academic year, 

typically at 3:15 on the first or fourth Thursday of the month. CTEC may meet more often if deemed 

necessary. Requests by members for additional meetings should be directed to the CTEC director. To 

insure that all partners can participate, CTEC meetings will typically be held late in the afternoon. 

Subcommittees will meet more often. The CTEC steering committee will meet regularly and disseminate 

regular updates on their work to CTEC members, relevant departments and deans, partner districts, the 

provost, and SEPS Governance Council (SEPS-GC).  

A special CTEC meeting may be called in response to a request signed by no fewer than 15 CTEC 

members. Such a call must be submitted to the director of CTEC no later than 10 days prior to the 

requested meeting date. An agenda item must be included with such a request and members may discuss 

only the business that is stated in notification (i.e., the “call to the meeting”). 

CTEC shall operate in the spirit of Robert’s Rules of Order (Revised). A quorum requires no fewer than 

12 members of CTEC and must include representation from elementary, secondary, and all level program 

constituencies as well as public school partners (once public school members have been named). In all 

CTEC votes, matters are determined by majority vote, which is 50% + 1 in favor of the motion of those 

members present. Thus, a tie vote is a defeat for a motion. 

The by-laws shall become effective upon a vote of CTEC members in attendance at a regularly scheduled 

meeting of CTEC. Proposed amendments to these by-laws shall be submitted in writing to all members of 

CTEC no fewer than five working days prior to the date upon which action regarding said amendments is 

to take place. Any member of CTEC may propose amendments to the by-laws through the steering 

committee. Updates to the by-laws that reflect editorial changes (e.g. names of departments or 

organizations) shall be made and disseminated by the steering committee and do not require a vote by the 

membership.  

CTEC Role in Curriculum Process 

CTEC will be part of the SEPS dean’s review of all curricular and academic standards proposals that 

affect initial teacher preparation. CTEC will replace SEPS-GC in the CCSU Curriculum Committee’s 

curricular review process. To expedite this process, we propose that the director of CTEC be named an ex 

officio member of the University Curriculum Committee in Section 1.2 of that committee’s bylaws. 

CTEC will also serve as a resource to support departments as they develop program and policy revisions 

for CAEP-accredited programs. 

To expedite the curriculum submission process, CTEC will serve as a single point of contact for all 

curricular submissions related to initial and advanced programs for educators that fall under CAEP 

accreditation. CTEC’s curriculum subcommittee will review all proposed undergraduate and graduate 

course additions, deletions, and revisions; program additions, deletions, and revisions; and academic 

standards proposals that affect initial teacher preparation programs. As part of reviewing such proposals, 

proposals will be electronically disseminated to all CTEC members for feedback. The university’s 

curricula are controlled by its faculty; however, this dissemination of proposals insures that K-12 partners 

have an opportunity to share advisory feedback with the CCSU faculty. The process for feedback and 

review is illustrated in the appended Figure 1. CTEC will forward submissions that fall under CAEP 

standards for advanced programs to an advanced program review committee named by the SEPS dean. 

The review of advanced educator program proposals will follow a parallel process. CTEC feedback on 
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proposals affecting curricular and academic standards related to initial teacher preparation programs will 

be a factor in the SEPS dean’s review of such proposals.  

The figure on the next page provides an overview of the role proposed for CTEC in the review of 

curricular proposals for CAEP accredited programs. 
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