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PURPOSE 

The purpose of this policy is  to descr ibe Central  Connecticut State Univers ity’s 

approach to help ensure the r ights of its  employees and students to work and learn 

in a safe and secure environment that is  character ized by respect  and 

professional ism.  

POLICY STATEMENT  

Violence Not Tolerated 

Central  Connecticut State Univers ity (CCSU) strives for a workplace and learning 

environment devoid of v iolence.   In support  of this ideal,  CCSU engages in practices 

that support pol icies developed by the Connecticut State Univers ity System Board of 

Trustees 1 and the State of Connecticut . 2

AUTHORITY and SCOPE 

  

The authority to implement this policy resides in the execut ive authority granted to 

the President of the University .   In accordance with Board Resolution #98-48 this 

policy applies to anyone on the property of Central  Connecticut State Univers ity.   

CCSU extends the reach of the Board policy to include CCSU-sponsored programs or 

events,  as wel l  as anyone enrolled at or employed by CCSU.  

INTRODUCTION 

The safety and secur ity of the Central  Connecticut State Univers ity (CCSU) campus 

and community are vital ly  important .   Our students,  employees,  and visitors should 

be able to pursue their education, work and other activ it ies in a safe,  non-

threatening environment. To educate and empower al l  members of the University 

community,  resources  and procedures are in  place to prevent,  deter,  and respond to 

concerns regarding acts of v iolence.  Safety is  everyone's responsibi l ity.   

                                                           
1 Board Resolution #98-48:  See Appendix I attached. 
2 Executive Order #16:  See Appendix II attached. 
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To help maintain a safe campus, CCSU has taken note of the lessons learned from 

incidents of v iolence that have occurred across the nat ion.   Between 1999 and 2003 

both the Federal  Bureau of Investigation 3 and United States Secret  Service 4

The Secret Service publications in part icular (done in col laboration with the 

Department of Educat ion) suggest that many violent incidents are preventable,  and 

thus col leges and universit ies ought to employ several  interrelated tactics to form a 

broad strategic approach to prevention. These approaches inc lude:  

 produced 

publications on workplace and school v iolence that provide ins ight into the dynamics 

of v iolence and offer guidance on the conduct of threat assessment and the 

management of s ituations of concern.  

• Util izing school cl imate and support systems:  Cultures and c l imates of 

safety,  respect,  and emotional support can help diminish the poss ibi l ity  

of targeted violence in schools .   Env ironments in which students,  

teachers and administrators pay attent ion to students’  socia l  and 

emotional needs–as well  as their  academic needs–wil l  have fewer 

situat ions that require  formal threat assessments. 5

• Shar ing information and thereby developing the capacity to pick up on 

and evaluate avai lable  or knowable informat ion through “threat 

assessments” that might indicate a person is  on a path toward violence 

or that there is  a r isk  of v iolence.   

 

• Employing the results of these risk evaluations or assessments,  in 

developing strategies to prevent violence.   

• Recognizing that some acts of v iolence may not be prevented, ensure 

the adequacy of tradit ional law enforcement  and emergency response 

measures.   

 

                                                           
3 The School Shooter: A Threat Assessment Perspective, CIRG/NCAVC, (1999); Workplace Violence: Issues in 
Response, CIRG/NCAVC, (2003) 
 
4 Safe School Initiative Report, United States Secret Service and Department of Education, (2002). 
5 Threat Assessment in Schools: page 13. 
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PRACTICES 

I. General 

CCSU’s approach br ings to bear several  related support and prevention 

pract ices to carry out this policy.    

• Educat ion – We wi l l  continue to educate members of the CCSU 

community about behaviors that support c iv i l ity,  understanding and 

mutual respect .   

• Guidance – We wil l  continue to provide support for academic and 

administrat ive departments in deal ing with diff icult  behavioral  

s ituat ions such as:  

o  Responding to emotionally  t roubled or dif f icult  students and 

employees;  

o  Responding to aggress ive or potentia l ly  v iolent persons.  

• Assistance – We wi l l  continue to provide ass istance to those in cris is  

through our Counseling and Wellness Center  (students)  and the 

Employee Assistance Program (employees).  

• Assessment – We wi l l  continue to gather information about select  

s ituat ions,  to assess the need for intervent ion, and to make 

recommendations with regard to special  s ituations and aberrant 

behavior .   

• Action – As the situation warrants,  the University wil l  pursue employee 

disc ipl inary,  student conduct ,  c iv i l  and/or cr iminal action against any 

person who violates this policy by engaging in conduct that is  disruptive 

to the inst itut ion, v iolence, threats of v iolence or intimidation or by 

bringing weapons on campus or to campus-related programs or events.   

• Best Practices –  Best pract ices in this arena continue to evolve,  

therefore,  CCSU wil l  continue to identify and consider new information 

to f ind the best f i t  for  our institution.   
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II. Incident Management 

A. Involvement 

The effects of v iolence impact the entire campus.  Apart from any 

criminal or administrative investigation, the Univers ity seeks to involve 

other key stakeholders in order to have a  holist ic  approach to dealing 

with such s ituations.     

B. Crimes or Suspected Crimes 

The CCSU Police wil l  promptly investigate al l  al legations of  criminal 

incidents of v iolence.  Furthermore, when appropriate,  the CCSU Police 

wil l  apprise Student Affairs and Human Resources of incidents involving 

students and employees respect ively.  

C. Behaviors of Concern  

1. Student Behavioral Review Team (SBRT) 

The University has established the Student Behavioral  Review 

Team (SBRT) as an administrative group to share informat ion 

regarding student behavior that is  of concern. The SBRT, through 

the Vice Pres ident for Student Affa irs,  wil l  work closely with the 

Threat Assessment Team and wi l l  meet at least once a month with 

the Threat Assessment Team. 

2. Human Resources 

In the same fashion, the Human Resources Department retains  

overal l  responsibi l ity  for receiving and acting upon information 

regarding employee behavioral  concerns.  The Human Resources 

Department,  through the Chief Human Resources Off icer,  wi l l  

work closely with the Threat Assessment Team. 

3. Threat Assessment Team (TAT) 

A. Purpose:   The purpose of the Threat Assessment Team 
(TAT) is  to provide a  mult idiscipl inary structure that 
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reduces or el iminates fragmented care and is  focused on 
prevention and ear ly intervention in situations where 
students or employees may be experiencing extreme 
distress,  may be engaged in harmful or disruptive 
behaviors ,  or where there is  the potentia l  for v iolence.  
The goals  of the Team are:  

• To manage each case individually;  

• To init iate appropriate intervent ions;  

• To ensure that vict ims receive appropriate care and/or 

assistance;  

• To be a resource for students,  faculty,  administrators,  

and staff;  

• To determine appropriate action to assist  the 

departments,  faculty,  staff  and students;  

• To conduct an investigation as appropriate;   

• To develop and implement an act ion plan to respond to 

specif ic  incidents.   

B. Composit ion:  The TAT is  composed of the Chief 
Administrat ive Off icer ,  Chief of Police,  Vice President  for 
Student Affa irs,  Provost and Vice President for Academic 
Affa irs,  Special  Ass istant to the President ,  Chief Human 
Resources Officer ,  the Associate Vice Pres ident for 
Marketing and Communicat ions,  and others as needed.  

C. Responsibi l ity:  The Chief Administrat ive Officer is  
responsible to the President for the overal l  conduct of  the 
TAT, the assessment and management of inc idents and for 
properly documenting the activ i t ies of the TAT.  

E.  Coordination and Oversight:  

• The SBRT and the TAT shal l  hold a joint meet ing at least 
once a month.  

• The SBRT and the TAT shal l   jo intly meet at least once 
each academic year with the Pres ident.  
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• The Chief Administrat ive Officer shal l  review this policy 
annual ly with the SBRT and the TAT and present 
recommended changes for the Pres ident’s 
consideration.   

  F.  Training:   Members of  both the SBRT and the TAT shall  be 
trained in basic threat  assessment and management 
principles and procedures.   The Chief Administrative 
Officer shal l  determine any addit ional  training that may be 
necessary.    
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III. Threat Assessment and Management Process6

A. Decision Thresholds 

 

No one standard wi l l  be applied to assess whether the  behavior of 

concern  should tr igger action by either the SBRT or the TAT.   However,  

overal l  effect iveness depends upon the ear ly ident if ication of 

concerning behavior to “…reduce the l ikel ihood of cases escalating to 

cris is  levels .”  7

B. Process Description 

  

Information, whether it  comes to the SBRT, Human Resources,  or the 

TAT should be recorded on the Inc ident Report Form (IRF) and Case 

Review Form (CRF),  both of which may be modif ied as needed by the 

Chief Administrative Officer .   Both forms and a related Quick Reference 

Guide are avai lable for use by those involved in the assessment and 

management act iv it ies  covered by this pol icy .    

 

 

The Threat Assessment Team gathers addit ional information about 

persons/s ituat ions of concern that are reported to the TAT and fa ir ly  

and objectively assesses the information gathered to determine whether 

the person/situation poses a threat of  v iolence to self  or others ,  to 

CCSU,  or otherwise shows a need for intervention or assistance – 

before planning and implementing any case management or monitoring 

strategies.  

C. Professional Assistance 

Where appropriate,  the TAT may request ass istance from profess ionals 

with addit ional threat  assessment experience. 

                                                           
6 Based upon:  The Handbook for Campus Threat Assessment and Management Teams.  (Referred to as the 
“Handbook”) Massachusetts, Applied Risk Management. Gene Deisinger, and Marisa Randazzo, Marisa, et al 
(2008)  

7 Handbook, page 116 

For purposes of compl iance with BR #98-48, these forms const itute the “Threat Inc ident  
Report” descr ibed in that resolution.   
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D. Confidentiality 

It  is  the intent of this policy that the TAT shall  observe the re levant 

polic ies and state and federal  laws pertaining to privacy and 

confidential ity inc luding but not l imited to FERPA, HIPAA, and State laws 

governing the pr ivacy of medical  records.   To this end, completed forms 

and associated records (except police records) wil l  be maintained by the 

Vice President for Student Affa irs or the Chief Human Resources Officer ,  

depending upon whether the subject of the assessment is  a student or 

employee.   
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Threat Assessment Flow Chart 8

Identify Person of 
Concern

Conduct Initial 
Screening

Imminent 
Situation?

Alert Law 
EnforcementYES

Conduct Triage

Concern?

NO

Close & Document 
CaseNO

Conduct Full 
Inquiry

Make 
Assessments

Poses a 
threat?

In Need of 
Help?

Close & Document 
Case

Develop & 
Implement 

Management Plan

Implement 
Referral or 

Assistance Plan

Monitor the Plan Refer & Follow Up Close & Document 
Case

YES

NO NO

YES YES

 

 

 
 

                                                           
8 Handbook, page 78 
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E. Case Management 

Threat management cases general ly  remain open unti l  the person in 

quest ion is  no longer reasonably assessed to pose a threat . 9

The administrator responsible for managing the incident shal l  ass ign 

case work accordingly and ensure that fol low up is  completed before 

closing the case.  

 

F. Feedback 

While not necessary in every case – particularly those where a ful l  

inquiry is  not warranted – it  may be advisable to provide the referral  

source and vict im ( if  any) with appropriate feedback on the case.   This 

should be documented with the case.  

Similarly,  to help identify those aspects of the process that are working 

well  and those that may need improvement,  the Chief Administrat ive 

Officer may seek feedback from vict ims.     

IV. Notification of Emergencies to President, Chancellor and to the 
Governor’s Office 

Notif ications shall  be made in accordance with the University 

Emergency Response Management Plan.   

                                                           
9 Handbook, page 76 
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V. Reporting 

A. Emergencies 
 

A situation is  an emergency i f :  

IN AN EMERGENCY – CALL 911 

• An injury has occurred, or 

• There is  a serious threat to one’s safety that  requires immediate attention. 

(Example:   Someone is  confronted by an angry person who indicates by 

words and act ions intent to harm.)  

B. Non-Emergencies (two situations) 

1. Crimes or Suspected Crimes  

Conduct that does not  appear to be an emergency but may 

constitute a cr ime should be reported to the CCSU Police (860-

832-2375).    

Right to Contact Police:   Connecticut General  Statutes speci f ica l ly  prohibits 

interference with the right of a student or employee to f i le a complaint with the 

police concerning crimes committed at the Univers ity. 10

2. Other Behaviors of Concern 

 

Members of the CCSU community are encouraged to report other 

behaviors  of concern, including but not l imited to behaviors that 

raise concern for someone’s safety or wel l-being or for the safety 

or well-being of others;  or behaviors that  are signif icant ly 

disrupt ive to CCSU’s learning,  working,  or l iv ing environment.  

Employees in part icular are required by Board pol icy to report 

behaviors  that they have “…witnessed or regard as threatening or 

                                                           
10 Sec. 10a-55b. 
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v iolent,  when that behavior is  job re lated or might be carried out  

at  the univers ity,  or is  connected to university employment…” 11

To report other concerns that 

 -  

even if  one does not perceive the r isk as imminent.   

do not appear

Call  the off ice of the Vice President for Student Affa irs at  860-832-1601 

(Regarding student conduct)  

 to pose an immediate threat:  

Or 

Cal l  the off ice of the Chief Human Resource Officer at  860-832-1760 

(Regarding employee conduct)  

Or 

 ( If  necessary)  

Cal l  the CCSU Police at 860-832-2375 (24 hours a day)  

C. Other Reporting Obligations 

1. General 

• As part of the University community,  al l  students,  employees,  

and visitors are responsible for reporting v iolence they 

experience or witness.  

• In addit ion to any reports to the pol ice,  al l  Connecticut State 

Univers ity System employees are responsible for notifying the 

designated management representative (any Vice President or 

Chief Officer of the University)  of  any threats they have 

witnessed, received, or have been told that another person 

has witnessed or received.  Employees have an obl igat ion to 

make this report regardless of the relationship between the 

individual  who init iated the threat or threatening behavior 

                                                           
11 BR #98-48 
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and the person or persons who were threatened or were the 

focus of the threatening behavior . 12

• Employees must also report such incidents to their immediate 

superv isor.  

   

• Any manager or supervisor who receives a report of v iolent,  

threatening,  harassing,  or int imidat ing behavior involving 

employees shal l  immediately notify the Chief Human 

Resources Officer . 13

• All  part ies must cooperate ful ly  when questioned regarding 

violations of this policy.

  

14

2. Protective or Restraining Orders 

 

Al l  individuals who apply for or obtain a protective or restraining 

order which l ists University locat ions as being protected areas,  

must provide to the University (as noted below) a copy of the 

petit ion and declarations used to seek the order,  a copy of any 

temporary protective or restraining order which is  granted, and a 

copy of any protective or restraining order which is  made 

permanent . 15

Students –  Provide copies  to the off ice of the Vice President for 

Student Affa irs (860-832-1601) 

  

and

Employees  –  Provide copies to the off ice of the Chief Human 

Resources Officer (860-832-1760) 

 the CCSU Police (860-832-

2375).  

and

                                                           
12 BR 98-48 

 the CCSU Police (860-832-

2375).    

13 Executive Order No. 16 
14 Executive Order No. 16 
15 BR 98-48 
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D. Confidentiality 

Confidential ity of complaints and parties wi l l  be preserved to the 

greatest extent poss ible,  understanding that  the University may have an 

obligation to take some action even if  a complainant is  reluctant  to 

proceed.  Part ies and witnesses to a complaint are also expected to 

maintain conf identia l i ty of the matter,  understanding that they wi l l  

often not have al l  the facts and that they could impair the invest igation 

by divulging information to persons outside of the invest igatory 

process.  

E. Non-Retaliation and False Claims 

The University prohibits retal iat ion against persons who in good faith 

report v iolat ions of this pol icy or cooperate in an investigation.  The 

Univers ity also prohibits the f i l ing of knowingly false or misleading 

reports and providing knowingly fa lse or mis leading information in an 

investigation.  Disc ipl ine or other act ion may result  from either of  these 

acts in violation of this policy . 16

 

 Also, criminal prosecut ion may result  

from knowingly f i l ing false complaints or statements with the pol ice.  

 

 

                                                           
16 State of Connecticut Violence in the Workplace Policy and Procedures Manual, p.5 
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WHEREAS,  The Board of Trustees for the Connecticut State University System values the safety and security of 

its employees, and 
WHEREAS,  Threats, threatening behavior, or acts of violence against employees, students, visitors, guests, or 

other individuals by anyone on Connecticut State University System property will not be tolerated, 
and 

WHEREAS,  The CSU Council of Presidents has endorsed the development of a systemwide policy on workplace 
threats and violence, therefore be it 

RESOLVED,  That the attached document entitled "Connecticut State University System Policy on Workplace 
Threats and Violence" is hereby adopted, and be it further 

RESOLVED,  That violations of this policy can lead to disciplinary action up to and including dismissal and criminal 
prosecution 

 
 
A Certified True Copy: 
 
William J. Cibes, Jr., Chancellor  

 
Policy on Workplace Threats and Violence 

Connecticut State University System 
July 17, 1998 
Introduction 

Recent events in Connecticut and throughout the country have highlighted the devastating effect that violence in 
the workplace and in our schools can have on the lives of employees, students and members of the community. 
The need for programs that will effectively address incidents of violence in the workplace has not been anticipated 
by many employers. The Connecticut State University System policy on workplace threats and violence is intended 
to ensure the safety and security of all employees, students and visitors to any Connecticut State System property. 
In addition to our policy, guidelines for implementation of the policy have been included. These are intended as 
benchmarks to assist in assessing the state of current practices in addressing such matters in each of our 
universities and in the System office. 
 
As employers we have a moral and legal obligation to provide a safe workplace for our employees, students and 
visitors. However, we realize that it is not always possible to predict when a person will become violent nor is the 
appropriate course of action in a particular situation always readily apparent. The attached policy and guidelines, 
(developed and adapted from "Guidelines for Employers and Law Enforcement", Bureau of Justice Administration), 

 
 

APPENDIX I 
 
 

RESOLUTION (BR #98-48) 
 

concerning 
 

CONNECTICUT STATE UNIVERSITY SYSTEM 
POLICY ON WORKPLACE 
THREATS AND VIOLENCE  

 
July 17, 1998 
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establish appropriate procedures and identify warning signs for potential violent behavior that alert employers 
specific actions should be initiated. 
 
The policy requires that anyone who makes substantial threats, exhibits threatening behavior, or engages in 
violent acts on Connecticut State University property, shall be removed from the premises as quickly as safety 
permits. Determining what constitutes a "substantial threat" may be viewed as more difficult to assess than 
perhaps blatant behavior. A threat may be viewed as "substantial" if there is a high level of risk posed by the 
threat, both in severity and the likelihood it would be carried out, i.e. a death threat or physical harm. In the 
investigation of such threats the university should evaluate the level of risk and bring together all the necessary 
resources that are needed to address the situation. The development of a Threat Incident Report will insure that 
all threats, whether viewed as substantial or not, will be investigated and allow for proper evaluation of the 
incident. The policy suggests the designation of a management representative who will oversee all reports of 
threats or behaviors warranting potential action by the university. 

Policy on Workplace Threats and Violence 
The purpose of this policy is to ensure the safety and security of Connecticut State University System employees. 
Threats, threatening behavior, or acts of violence against employees, students, visitors, guests, or other individuals 
by anyone on Connecticut State University System property will not be tolerated. Violations of this policy can lead 
to disciplinary action up to and including dismissal and criminal prosecution. 
 
Any person who makes substantial threats, exhibits threatening behavior, or engages in violent acts on 
Connecticut State University System property shall be removed from the premises as quickly as safety permits, and 
shall remain off the property pending the outcome of an investigation. The university or System Office will initiate 
an appropriate response. This response may include investigation, suspension and/or termination of any business 
relationship, reassignment of job duties, suspension or termination of employment, and/or criminal prosecution of 
the person or persons involved. 
 
All Connecticut State University System personnel are responsible for notifying the designated management 
representative(s) of any threats which they have witnessed, received, or have been told that another person has 
witnessed or received. Even without an actual threat, personnel should also report any behavior they have 
witnessed which they regard as threatening or violent, when that behavior is job related or might be carried out at 
the university, or is connected to university employment. Employees have an obligation to make this report 
regardless of the relationship between the individual who initiated the threat or threatening behavior and the 
person or persons who were threatened or were the focus of the threatening behavior. If the designated 
management representatives are not available, personnel should report the threat to their supervisor or another 
member of the management team, or to the university police. A "Threat Incident Report" as appended to this 
policy should be completed as quickly as possible by the designated management representative. 
 
All individuals who apply for or obtain a protective or restraining order which lists university locations as being 
protected areas, must provide to the designated management representatives a copy of the petition and 
declarations used to seek the order, a copy of any temporary protective or restraining order which is granted, and 
a copy of any protective or restraining order which is made permanent. 
 
The sensitivity of the information requested is understood and each university and the System Office are 
responsible for developing confidentiality procedures which recognize and respect the privacy of the reporting 
employee(s). 
Each university and the System Office shall identify the designated management representative(s) and make this 
information, along with a copy of this policy available to all personnel. 
 

 
 

Threat Incident Report 
Board policy requires employees to report all threats or incidents of violent behavior which they observe or are 
informed about to the designated representative(s) who will take the steps necessary to complete a threat 
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incident report as quickly as possible, including private interviews of the victim(s) and witness(es). The following 
facts should be included in the threat incident report: 

o Name of the threat-maker and his/her relationship to the university and to the recipient  
o Name(s) of the victims or potential victims 
o When and where the incident occurred 
o What happened immediately prior to the incident 
o The specific language of the threat 
o Any physical conduct that would substantiate an intention to follow through on the threat 
o How the threat-maker appeared (physically and emotionally) 
o Names of others who were directly involved and any actions they took 
o How the incident ended 
o Names of witnesses 
o What happened to the threat-maker after the incident 
o What happened to the other employees directly involved after the incident 
o Names of any supervisory staff involved and how they responded 
o What event(s) triggered the incident 
o Any history leading up to the incident 
o The steps which have been taken to ensure that the threat will not be carried out 
o Suggestions for preventing workplace violence in the future 
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APPENDIX II 
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