Information and Data Gathering Interviews and Reporting Process
Task Force on Sexual Harassment, Bullying and Campus Climate
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* Initial info and data requests made of key offices Completed
* Info and data received and stored in vault Completed
* Open Forums Completed
* Open Forum Summary and Review 21 Sept
* Campus Survey Launch October 1 In Process
* Formation of 4 Interview Teams (proposed) 21 Sept
* Diversity, Equity and Victim Advocacy
* Ululy, Richard, Sinead, Cecilia, Yvonne
* Student Affairs
* Natalie, Fiona, Richard, Kristina
* Human Resources (including Labor Unions)
 Bill, Richard, Victoria, Jeremy
» Safety (Police)
* Jean, Richard, Kristina, William
* Interview teams meet, review (in depth — deep By 5 Oct
dive) information and data submissions and
identify questions to ask, information to gather
and define protocol for interviews
* Interviews scheduled for a minimum of 2 hours 9 Oct
each during “Task Force Interview Conference 10 Oct
11 Oct
* Interview teams meet, debrief, and determine 15 Oct
completeness of information gathered and if 16 Oct
there is anything in additional which is needed or | 17 Oct
to be followed up with each of the interviewees
* Interview teams follow-up directly with 17 Oct to
interviewees to either re-interview or gather 24 Oct
additional information as defined in post-
interview caucuses
Interview teams write first version of detailed 9 Nov
findings in a report for the office(s) which they
researched
Interview teams submit report to each of the
offices for review and rebuttal
Offices are provided with initial report for review | 9 Nov
Rebuttals with additional information, 16 Nov
clarifications, redactions, etc... accepted until
November 16
* Interview teams review rebuttals and write and 30 Nov

submit final reports for each office
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Information and Data Gathering Interviews and Reporting Process
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Task force members gather to review all final
report submissions

Workshop sessions conducted to generate
recommendations and begin preparing final
report for CCSU community

Final report (v1) created

4-6 Dec

10 Dec

Final report with recommendations completed
Planning meeting and practice presenting report
and findings in advance of meeting with Dr. Toro

14 Dec

Task force meets with Dr. Toro and her team and
presents findings and recommendations

Task force and Dr. Toro host Open Forum to share
report and recommendations

18 Dec

January TBD

Final meeting and luncheon with Task Force
hosted by Dr. Toro

January TBD




